PERSON COUNTY BOARD OF COMMISSIONERS MARCH 26, 2009

MEMBERSPRESENT . OTHERS PRESENT
Johnny Myrl Lunsford Heidi York, County Manager
Jimmy B. Clayton Paul Bailey, Assistant County Manager
Kyle W. Puryear Brenda B. Reaves, Clerk to the Board
B. Ray Jeffers Amy Wehrenberg, Finance Director

Samuel R. Kennington

The Board of Commissioners for the County of Person, North Carolina, met for a
retreat session on Thursday, March 26, 2009 at 9:00 a.m. in the Timberlake Room at the
Homestead Steakhouse Restaurant.

County Manager, Heidi York welcomed the group and introduced the retreat
facilitator, Marlo Goldstein Hode. Person County Department Heads were in attendance
and participated for the first half of the day.

Retreat facilitator, Marlo Goldstein Hode briefly reviewed the retreat agenda
explaining her role and the retreat guidelines/ground rules, as well as the retreat goals.

The Commissioners introduced themselves and outlined their top priorities, which
included but not limited to, updating a County Strategic Plan, an economic development
plan, keeping Person County safe and productive, committing to education and public
safety.

COUNTY FINANCIALS OVERVIEW:

Tax Administrator, Russell Jones presented to the group information on Person
County’s Tax Levy.
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At a $3.820 Billion Base, what
will one penny generate?
Collection Rate Revenue
96.00% 366,720
96.25% 367,675
96.50% 368.630
96.75% 369,585
97.00% 370,540
97.25% 371,495
97.50% 372,450
97.75% 373,405
98.00% 374,360

Board Retreat 2009 - Tax Levy
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Finance Director, Amy Wehrenberg presented to the group Fiscal and Budget
Issues.

Fiscal and Budget Issues

o Nationwide
~ Outlook

o Fund Balance

o Medicaid Swap,
Lottery & ADM
Funds

o Sales & Use Tax

Nationwide Outlook

o Revenues predictions
o Methods for balancing the budget
o The fallout of diminishing revenues

o The low point of the economic
downturn,

o Fund balance to save the day?
o The grander scheme: State reforms
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Fund Balance

o For counties, there appears to
be one trend that could initially
help offset declining fiscal
conditions.

o Surveys show that counties

: ending balances nationwide are
- about 28% of general fund
: expenditures.
‘o Higher ending balances will
S : provide a buffer against the
-l ! downturn.
S TR o As of February 2009, Person
g @ County’s fund balance is
g around 30%. This is due to the
high tax collection months and
Dept. of Revenue adjustment
on the sales tax collection for
January.

Medicaid Swap, ADM & Lottery for
School Capital

Medicaid swap is basically the State’s term for

. taking over the Medicaid payments for counties.
. State will completely take over the Medicaid
payments as of July 1, 2009.

This phased-in swap occurs when the counties
relinquish $.50 of sales tax revenues to the
State. The second quarter sales tax change will
take place on October 1, 2009.

o Counties will still be responsible for the local
administrative expenditures associated with
Medicaid.

o Public School CafJitaI Building Funds (ADM) and
Lottery funds still remain in tact, despite earlier
considerations by the State to utilize counties
unallocated balances to help fund their shortage.

4
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Sales & Use Tax Distribution

The trend in sales tax
distribution is basically a
reflection of consumer gL
* confidence in the economy. _ ¢
o Collections for Person 3
County are 61% through
the month of January.
o This is up from 58% at thife"
time last year. 4 !
o This is an anomaly. The
worst is yet to come.
(Dept of Revenue error)
o Counties are projecting a
13 to 15% shortage in this
year.

-

_ July through January sales tax collections
or last 5 fiscal years

Millions
$4.90 "

$4.80
.00
S48 4
5450 -

3440 4

Collections for Person County are at $4.5M through January. Does not look as
critical as FY 2005 when only $4.1M was coll i for those ths, but next 3
months are projected to be much lower than in previous years. 6
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Sales & Use Tax Revenue Trends
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Typieal lowest month of sales tax is November and highest month is February.
and winter holidays bring in the most revenus, while fall and spring
are slower seasons. The dark purple line rep FY 2009 through January. As you

can see, we are at the peak of the year for collecti The State indi thatwe
should expect a huge drop for next several months.
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The changes in sales tax when you compare to the same months in last year are
dramatic and extreme, causing difficulty in the forecasting for next year. Although
we can anticipate a drop in the next several months, we are uncertain how sharp
those changes will be. 8
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Forecasting Sales & Use Tax for next year?!

Difficult to say the least.
Another kink in the chain: the
State will offset their costs to
take over Medicaid by repealing
$.25 of sales tax in Article 44 on
October 1, 2009.

Based on the forecasts by other
counties with the exception of
Article 44, we are currently
forecasting a 14% reduction in
sales and use tax for Person
County for next year.—OUCH!!!
Experts are not expecting to see
an increase in sales tax until the
Summer of 2010.
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County Manager, Heidi York presented the Fiscal Year 2009-2010 previewing
some of the opportunities and challenges ahead of Person County.

Fiscal Year 2009-2010

Previewing Some of the
Opportunities & Challenges Ahead

FY 2009-2010

* Departments submitted requests with a
5% cut over FY 08-09

* With the exception of two departments, all
proposed cuts by departments came from
operating expenses

* Requested amount = $4 Million deficit

» Substantial savings can’t come from
operating expenses: service cuts?
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Where Does the Money Go?

Refunded Bond _ 5 7°3%

20%

Public Safety
16%

2%
4% 1%
Human Services
Education 17% 25%
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County Services

Mandated:

+ Social Services

* Public Health

+ Mental Health

* Public Schools

+ Solid Waste

« Sheriff-Jail

+ Register of Deeds
« Board of Elections
+ Court Space

+ Emergency Medical
Services

Optional:

« Library

» Parks & Recreation

+ Transportation

+ Cooperative Extension

+ Soil & Water Conservation

= Internal: IT, HR, Mgr, Finance,
Public Works

» Planning

* Inspections

« Economic Development

* Nonprofits & Person Industries

+ Airport

+ Animal Control

« Veterans Services

+ Fire Marshal

* Hospital

FY 09-10 Manager’s Proposal

» No tax rate increase

No fund balance appropriated for

operating or recurring expenses
* Proposed fee increases
+ Service Cuts

March 26, 2009
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Cost Savings?
Considerations:
» Furloughs: based around holidays
- savings: $63,647 per day
» Retirement Incentives:
- 14 eligible now;

- 36 eligible with age 50/ 20 years or
age 60/ 5 years of service

* Reducing Working Hours
« Cutting Optional Services
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CAPITAL IMPROVEMENT PLAN:

Finance Director, Amy Wehrenberg presented the Person County Capital
Improvement Plan 2009-2014.

Person County
Capital Improvement Plan (CIP)
2009-2014

What is a CIP?

+ Capital Improvement
Plan

« Typicallya 5to 10
year plan that projects
the future capital
needs of an entity

* Requires annual
changes and re-
prioritizing—a work in
progress!
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Why are we talking about capital
projects during a recession?

Helps to stimulate the economy on all levels.

Capital projects create jobs, generate economic
activity through the purchase of materials and
supplies, and establish a foundation for private
investment.

Non-recurring expenditure - This is an
appropriate expenditure for fund balance
appropriations.

Costs of materials are low

Prevents higher costs for aging projects such as
roofing

How can we pay for it?

Spread the costs out
over time

Reserve these costs
in a Capital
Improvement Fund
Pay as you go
Financing

March 26, 2009
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An unrealistic approach

The CIP has typically
been submitted each
year, but the entire cost
of the project was listed in
one year.

Not a realistic plan,
therefore never adopted.
Multiple financings—tying
up collateral

Financing versus Pay As
You Go

A look at the past

5
Scenario #1 - Requested projects
Tusgel | Fienning | Fasning | Fienning | Plenning
Yaowr Yoar Yoar Your Yoar
Project Cost Summary: 206810 201811 201112 201243 04344
e — e
Aavenues:
Inorast on Rasac
CIP Fund Balaneo
Geant Frmdafinleegovarsmanlal
Ciher Rovenues B - - - -
Appregealed Fund Balnce. o0 60 4,356,060 4,055 600 1AF0.000 1,508,000
Total SAR000|  40000|  40sRE00]  reedsen|  deeeaee
Expandituros;
Caunay spwpoa| apsoon|  aseon00| 10000 £25.000
PCC 450,000 TI5000 65600 A0 000 1263809
Tetal 6,053,000 4,249,000 4,055,800 1400000 1808800
Project Cost Detail:
Public Buitdings:
Hat Wiatar repair 8t LEC fwill nted 10 80 ropiping) 110,000
Naw roof-Uibesry 250,000
Mo rool-Adpost Pump Duigng 25000
M pasf-Cliv Hit Gym 0000
Courthauss Rensvatiens TINN
Pavng-divawsy & parktg lots-Anm Cin & PW
AL 100,000 iy
How soal.Katy Cives Audionum 450,000 -
Roplace carpal & We (PCOB) - 200,000 200,000 200,000
Aemave 4000 Galan UST (deisel fusl tenk] @
EMS and Replace with 0bove iound tank-
wnod 104 Ihe QNGO 00,000
N sosd PCOR 400,000 2
Damelien of house & pave il - 230000
B soatEMS 0000 6
Baw 100! 01 Huck Sancbury Gy U000
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Scenario #1 - Requested projects (cont.)

Fira Marshal:
Mobile Alr and Light Viehicle . 265,000 “ -
EMS:

ECG Monitar Replacement Program 75,000 75,000 50,000 S0.000 e
Economic Development:
Fovalving Incentive Fund 500,000 . . . -
Recreation, Arte & Parks:
Rne ConenSenior Conler Engincer Foes S0 - g & E
Helgng gy ingrovements S3000 - . . .
Odfice Rt Center-oid DSS buiding 00000 - - . -
Res Conter'Senior Conter - J000,000 2.950.000 . .
Fiayground Improvements. 50,000 50,000 50,000 . .
Paving.3 Walking racks 5,000 65,000 - . -
Kirby--Renovale second Boor - - 280,000 220,000 -
Mirys Park-camang cating (2) and reswooms for
camp area (2} . . . 103,000
Hefer park expondion - - - -
i Hil-—conginuct oulsive sesdocms - - -
Total Coun pcts 4,840,000 402,000 2,990,000 1,330,080 625,000

L LU
Pledmont Community College (PCC):
Toen Ed Buking® v > : . .
New roolF, G, and | Bulgings AS0000 F25,000 . . .
Hew Tolaphons Systen (Volce Over IR} - . 65600 . .
Pawing pna Expansian-Farking Lot 4 - . E 100,600 .
Rengvate Buldng F lowor level, Bigg G lower
vt & Biog O . . . . 1.263,800

ll'ﬂl'.‘lrm 450,000 225,000 &5,600 100.000 1,263,800

Scenario #1 - Requested projects - Schools
b | T A e | T

2008-18 2010-11 2014.43

Rewwanues:
tntoront on Rezare . - - . -
Capiol Ruzarve bor Schoott-Fuad Balanca
Hatirclod saton b dor tebotin
D

100,000 100,000 120050
275,000 015,000
K B

Exgsndibuns:
Public Schools:
PRES Mg plaum B sesurly sysson septscement 700,000 . £ = s
Hew 1g0%Nostheen Mdcte Sehos! 2500000 - . " .
Extorir il woloepeossing Peson High 73000 - - . .
Windaw sophseaman Eatt Beadahes 30000 . . . 5
Window soplacament. it Elen, 250000 - - - -
Hew rooh LS Gym 8 w . - =
Girsannsusa Person High--apsiod for latiery 35 31
foding souscs #5000 . : :
Wiz raglatsmant ot En Elen - 200,000 . .
Sudum roHiroom & beaTng - 500,000 . -
Vo raplcement-Woasiasd Gam . 400,000 . i
How realspoiton of PES . 1,000,000 . -

< 500,000 .

Hawsrel Eanly Ietarvemtion - . 125,000 .
Paving PHE & South Elom - . 100,630 .
Wit replssemenl-Porsan lgh - . #2000 -
VT fioee Wl raplaconent Larl Bandiher . . - 125090
Poning a2k bt PHS & BUG . . - 00
Maaerance Facisty . . .
Bl vt Saurnars Mddia . . . - 1,600,200 8
Chiter nt ff PHE . -

[folifm Schoofs 2aT0503
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What does a realistic approach look like?

Spreading the costs
Prioritizing needs
Reserving funds for future
projects.

Pacing your revenue
streams to reflect a
reasonable funding
scenario

2 funding scenarios .
- Spreading the costs - S

- Financing options % o
S -
T

9
Scenario #2 — Spreading the costs
Beagar Fisnning Fisnning | Piaaning | Flanning
Vear Yenr anr aar Your
Fm'!::cl Cost Summary: B0 2010-11 201142 201313 01314
Ravonwes:
Indorast o Rz 1000 5053 7000 10,000 12,000
CIP Fund Balssts - 551,000 183,500 00| 1185000
et Furdsinturgsveinnants! - 5 & E c
O Rereonuos. - - - g .
Appropriated Fues Balenca TI200 85000 1,130,000 260,000 183060
Tatal T 1e000 | sammsen |  amisen | 13sn00e
Expandiluros:
County 9500 06000 602,500 TR B1T.000
PCC 102500 150,500 216,100 150,500 128,300
Dutt Sanice - 0000 ) 807,000 407 000 07 005
Talal 713,000 1,968,500 1.205,600 1.260.500 1.40.500
Project Cost Detail:
Public Bulldings:
Hot Walar ropaic s LEG (il noad 1o 60 so-piping) 110000 | . % 2 5
Coatheene Ronavalions : 7 " 251,400 51,400 AN A0
Bl toehd sty 125,000 126,000 - &
g spcd-Airpoet Pump Buiding - 45,000 -
Piaw roed-Qiven il Ggm - 188,008
B rood Ny Clvie Auddorum 255000 225,000
Pavang-drivewdy & pasking Kta-Anis Gl & PW
Fraenacey = BEW G 25000 25000
s 000 Golon UST (feiset fuol tank) &
EMES 30 Ropiace wih 850w ground tarnits
wsad for Ihe geneeior 2 . S0 .
Wb st EAS. . . . 00,000 .
Replsce carpat § b (PCOB) . - 200,000 200,000 260,000
Now oot PCOB s = 289,000 182,000 o0
Nt 1004 Huek Sanstury Gym . . : = 450,004 0
Cempionof houss & pava ket 5,000 o e S.000 5000
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Scenario #2 — Spreading the costs (cont.)

Fire Marshak:

Mty Air gnd Light Viehicle . 5,000 5,000 5.000 5000

EMSE:

ECG Mordor Reptacement Prograns - 5000 5.000 5000 5000

Economic Development:

Fevaiing bcsntive Fund - 2000 2000 2,000 2000

Recreation, Arts & Parks:

. Helens gym igrovenenls, 5300 o - I N

i Wee ConteviSenior Canler =il i 107,000 207,000 07000
Playground improvements 25.000 - 25,000 25000 25,000 25000
Pving-3 Walking Iracks 32.500 2500 32,500 32,500 .
Hirty-Renovate socend oo . 50,000 50,000 50.000 5000
My Park-camping cating (1) and restrogms for
camp anea (2) - 4000 4,500 5000 5,500
Figina pak expanshon . 5,000 6,000 6,000 7000
Dot Hill-—-consiruct oultida restooms . 7.500 7.500 7.500 7,500
Qlfice + - 5,000 3000 £.000 5,000

Tofal Coun ts 515800 957400 1.0a0g00) 1081400 1375400

Piedmont Community College (PCC): i —

i Technical Education Buiding | i CABEN | ARG st
v roohF, G, and | Buldings 12500 12500 2500
Mew Telephong System (Vioice Over IF) B . 65,600 . .
Paning and Expassion-Parking Lot 4 25000 25,000 25,000 25,000 -
Rrguate Bulidng F lowor leved, Bidg G lowir

tove! § Blg D 13,000 42,000 13000

Total PEC 137,500 188100 264,700 199,100

11
Scenario #2 — Spreading the costs - Schools
Busget Plam-ing Plareiing Plansing Plaasing
Yaar Year Year Yaar Yoar
00018 21041 01213 134
Fevarmon:
[y —— 5000 5000 10,003
Cogihl Reservs b Sonocks-Fund Batance i 85
ostickod sa'es tae b SChONS -
- S 5
Loy hends 150,000 A0S 000
Ropropristed Furd Buares siggoo| aaoool  srsos
Towl 249303 |  2WRATO| PRS0
Espandiures:
Pubiic Schoals:
PHS $re alarm B sty Sysiom rapiacomant 0000 - -
Gresnnause Parian 1gh-azphed for ity
55 o dundirg sowce ES000 . - - -
Poaw sl sNavthern boddfg Sohaol 500000 00 200,000 - .
Exterhor vesk wealev grishog Fioon Heh 3500 37500 - . .
Wi g samgrs Al el Bisdsher - 123335 123335 123300 .
Ve rplbament-hann Exm . 225000 | 8000 . .
M ool 505 Gym . 5000 0500 - -
replacementsanh End Biom . - 20000 wb0won .
Shadtum smsbonms § watag . LT T . E
Windaw repiacem el Wead snd Biom - . 000 IE0Y "
Hiarse racd-pofon of PHE. w 5 1000000 ’
Wosduun repiagamant Sk Lang Flon . - - o0
Wisdow regiscem et Saum Elgm. - . - [l
N 1ol -Lardy intarvention - - . 124000
Parinngy 45 £ Sowth Edom B - - 8,000
Window reptatamant oo - - - 150000
VET s i soptoamend End Bradihes - - - 2:300
Py vachs o Fres & 585 = - 00,000
Wariananzu Faciy - . -
New roed-North End - . - .
Pt s Sinen, M . = F . 12
Chaps roplacement 3 PHS . 7 PP [T
T Sehoal | wimsio] vweme] semase] atensw
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Scenario #3 — Financing Options
“Hudgel | [ Flanning | Plamning | Plonming

Yoar Your Yoar

Project Cost Summary: 201142 201343 201314
Rovonwes:

Intarest on Resar 1000 1000 5200 3000 3,000

CIP Fund Bafanco . 485,300 1,730,250 32500 4,702 400

Gent Fundwinbeegovesnmantal . - . 4 =

Revenues - - - - -

Appoprished Fund Batarcy 047,000 a2 000 | 00 - -

Total e4m.0%0 1,368,340 1,834.230 2,255,508 A4.705,400
Summary of Expenditures:

County 225,500 246,000 907,650 368,000 32,000

PCC 121,880 24T 308370 237,500 408,800

Dabt Sordcg 300,000 B0 000 1217000 1247000 7000

Total B4T, 360 1,367,070 1,823,670 1,942,500 2,017,800
Project Cost Detail:

Public Buildings:
Hot Water repar &t LEC (wil noed 10 do

roping) R — e L . R 3
.wws?@c?msﬁaw_ i 300,000 3 400,000 0000
i ool for counly & schodts--dnbl e R 5 3 ¥ el
1 {Cousty's portion is F5%) i ] R ssneen w000 | Es0000°

Fruptsce carpel & tls (PEOB) - 100,000 TR 00,000

'EA1S and Froptact with b GrauNG ank-

used kot the gonersior - . 83,000,

Parving-dercoraany & parking lole-Anim CUl & i
£ mainlonnnca B - . 00 50,000
Davclton of howuse & pave kot 5.000 5.000 5,000 5000 8,000
13
Scenario #3 — Financing Options (cont.)

Fire Marshal:

Mabio Al and Light Vohicls - 5,000 5000 5,000 5000

EMS:

ECG Montor Replasomant Program - 5,000 5000 5000 5,000

and Physical

Ravatving Incentive Fund - 2000 20 2,000 2800
Recreation, Arts & Parks:

Halonn gym improvemonts 53,000 . - .

Office oo Conpr—old DS a0, S 3900 5000, ooo

R ConteriBnins Conbor =/ o] Lo BRTTT B R

Plaggirows? avgeovemonts. 26000 25,000 25,000 25,000

Puaing-3 Walking lracks 32500 32500 a2800 .

Kirtry. FRonovato second ool - 50,000 2,000 7,000

camp s0a (2} - 4000 4800 5000 5500

Holen park axpanson - 5000 6000 8,000 7000

G c 1500 7600 500 7500
Tatal County Frojects 525,500 1,090,000 1,264,500 1355000 | 1,349,000
Pledmont Community College (PCC)

[inchucdod in vath Cousty's dett
sorce abowa, PCLs ponion i B%)

Hew Tetuphone Syslem (Voica Svas 1P) 21,880 B 21000 - .

Paing and Expansion-Parking Lot 4 . 37 400 -

Renovsto Buding F lowor lovel. Bl G lowor

lowel £ Bldg D 100,500 208000 44

Toesl PCC 121 860 337,600 AUAB00

March 26, 2009
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Scenario #3 — Financing Options — Schools

Busgal Planniag Flansing “Plinning PIRIng
Yoar Yanr Yoar Year Year
2000-10 201011 201142 201243 201314
Revenuas:
Ietaradl on Resaiw 1.000 £.000 10000 3000
Cagia) Fraserve for Schools-Fund Balsnse 1,000 102,000 429,500 1,587,000
ey e i ——...| - S e Ty
Lattary funds 10000 100,000 100,000 100,000
Agpespeiatod Fund Dalsses 265,000 500,000 136,000 - -
Tetst 450,080 1000 027,000 1,029,500 1,687,008
Expunditures:
Public Schoats:
PHE fira slasen & secury syt roplcomaet 200,000
Extarior wall watesprooling Person Hgh 5008
Rloofing (nciidod in wih Counly dast sarviea | ¥
*' 4lbowe, schools ponion 15 E0%) i A -
L Wirkiow replacemants dabl savicy e E 0000 20,000 200,000
Giownhouse Pevson High-appied for kottory
55 5 funding stevce 85,000 =
Sisdum restreoms & shaling - 500.000 -
Faving.PHE £ Seeth Elom - 50,000 50,000 .
VT Boor tie raplacemest Earl Bradsher . . 62,400 H2.50
Fangiacks ¢ PHE & SMS . 50,000 0,000 400,000 -
Nsiangaance Farity . . 500,000 500,000 509,000
Chtor tegtatament ) PHE . . . 50,000 235,000
Total Public Sehooly 450,000 500,050 022,500 072,500 95000

Planning Ahead!!

» Adopting a CIP

* CIP Fund

+ Capital Reserve for
Vehicles

+ Capital Reserve for
Schools

+ Moving to the front of
the line instead of

constantly trailing
behind!

March 26, 2009
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DEPARTMENT REPORTS:
The facilitator read the departmental reports acknowledging the accomplishments
and challenges for each.

CURRENT ISSUES:
The Board discussed the following current issues:

Fire Protection Goals/Fire Tax

Fire Marshal, Johnny Gentry presented the vision to lower Insurance Services
Rating (ISO) across the county from 9s to a 7 rating within 5 years. The Fire Marshal
stated the Fire Chiefs Association does not support the fire tax, however wants
guaranteed county funding each year. Fire Services are currently funded through the
County General Fund. Volunteer fire districts are proposed to receive a 5% cut. The
Fire Marshal explained if a countywide 3 cents Fire Tax should be imposed that the
estimated savings could potentially be $150 - $250 annually for homeowners as a result
of the lower ISO rating. The Commissioners felt the Fire Districts would need to be in
favor of the fire tax and since that has not been indicated, this issue will be tabled for this
year’s budget.

Strategic Plan

The Board would like to revisit the last working document related to the Strategic
Plan. A copy of the October 15, 2007 document related to the Strategic Plan will be
distributed to Board members. Commissioners Puryear and Kennington will take the
lead to create a timeline and suggest a potential consultant to bring back to the Board for
further action.

Economic Development Goals

The Board would like the Economic Development Goals to be part of the
Strategic Plan. The current vacancy of the Economic Development Director will remain
open until decisions are made for the direction of Person County Economic
Development.

Landfill

The Board agreed that discussions related to the Landfill should begin after the
budget is adopted. Commissioner Puryear recommended that the costs of the Landfill
Study should be included in the new budget. Assistant County Manager reminded the
group that letters went out to agencies requesting quotes for the study which included
information to be gathered on two points, 1) waste alternatives and 2) the health effects.
The quotes Mr. Bailey received are now a year old, then approximately $30,000 in costs

March 26, 2009
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relative to the waste alternatives but agencies were unclear exactly what health effect
criteria to measure. Commissioner Kennington volunteered to send out an email to the
Board members, and other stakeholders requesting information defining the criteria to be
measured for the study, using the guidelines in the special use permit as a starting point.
Once Commissioner Kennington compiles the responses, the County Manager will then
request quotes for that specific scope or work and present to the Board for approval for
inclusion in the new fiscal year’s budget. Commissioner Puryear stated the purpose of
study is to obtain the facts and costs related to the three options for a county owned
landfill, landfill expansion and/or transfer sites.

Hwy 501 North

Assistant County Manager, Paul Bailey gave the group an update on this project
advising this project is now broken into three phases. The first phase, currently underway
is the land acquisition of the right of way from Roxboro to Halifax Road on 501 North.
Mr. Bailey stated this is not a shovel ready project.

Capital Improvement Plan (CIP)
The Finance Director and the County Manager will schedule a budget work
session to focus solely on CIP.

ROUNDTABLE DISCUSSION:

The Board and County Manager discussed briefly challenges they had
experienced including but not limited to, lack of time to discuss or study agenda items
prior to the meetings, scheduling difficulties, and communication differences. Advice
commissioners offered to each other included listening to all the facts, not making
promises, gather all information, being open minded, voting your principles, consistency,
respect and caring for the welfare of the citizens of the county.

BUDGET PRIORITIES
The Board agreed on the top four budget priorities:

e No tax increase

e No layoffs

e No cutin services

e No fund balance appropriation

Criteria for consideration of cuts /non cuts to balance the budget.
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Services:

Programs:

Other Ideas:

Do not cut services that 1) generate revenue or 2) will create other
expenses (and social problems).

What programs can be cut from mandated programs?
What programs/services from Parks & Rec can/can’t be cut?

Furlough

Review non profits requests for use of funding and duplication of
services and program services

Appropriate Public Health or DSS fund balance

Fee Increases may fill gaps

The Board agreed that mandated services will receive funding first. The Board also felt
that the following were important funding issues:

Economic Development Reserve Fund — The Board would like a
proposal to put funds into a Economic Development Reserve Fund
each year.

Park and Recreation

Court Space

Commissioner Kennington shared a County Survey Study.
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SUMMARY OF RETREAT:
The Facilitator felt the Board had a very productive retreat.

CLOSING REMARKS:

Commissioner Lunsford thanked everyone for attending and for the work
prepared by all parties with special thanks to the County Manager, Finance Director and
the IT Dept.

EVALUATION OF PROGRAM:

Positives of the day include the financial reporting, the facilitator, department
reports, the department heads attending, having the department heads reporting their
budget requests directly to the County Manager as well as the early start on the budget
work.

Negatives of the day include not having all the department heads present and the
facilitator mentioned having a more user friendly survey to gather the departmental
reports data.

Brenda B. Reaves Johnny Myrl Lunsford
Clerk to the Board Chairman
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