PERSON COUNTY BOARD OF COMMISSIONERS JUNE 18, 2018

MEMBERS PRESENT . OQTHERS PRESENT
Tracey L. Kendrick Heidi York, County Manager
Gordon Powell C. Ronald Aycock, County Attorney
Jimmy B. Clayton Brenda B. Reaves, Clerk to the Board

Kyle W. Puryear
B. Ray Jeffers

The Board of Commissioners for the County of Person, North Carolina, met in
regular session on Monday, June 18, 2018 at 9:00am in the Commissioners’ meeting room
in the Person County Office Building.

Chairman Kendrick called the meeting to order. Commissioner Clayton gave an
invocation and Vice Chairman Powell led the group in the Pledge of Allegiance.

DISCUSSION/ADJUSTMENT/APPROVAL OF AGENDA:
A motion was made by Vice Chairman Powell and carried 5-0 to approve the
agenda.

INFORMAL COMMENTS:
There were no comments from the public.

DISCUSSION/ADJUSTMENT/APPROVAL OF CONSENT AGENDA:
A motion was made by Commissioner Jeffers and carried 5-0 to approve the
Consent Agenda with the following items:

Approval of Minutes of June 4, 2018,

Approval of Minutes of June 6, 2018,

Budget Amendment #18,

Resolution Authorizing Person County to Engage in Electronic Payments as
Defined by G.S. 159-28 including an Electronic Payments Policy and Procedure
Manual,

NC Office of State Budget and Management Grant Agreement for $100,000,
Home & Community Care Block Grant Funding 2018-2019, and

2018 Land and Water Conservation Trust Fund Grant Close-out Requirement:
Deed Restriction for The Rock Athletics and Recreation Complex (Roxplex)
Property

COw>

@ T m

NEW BUSINESS:

FISCAL YEAR 2018-2019 BUDGET ORDINANCE:

County Manager, Heidi York presented the Fiscal Year 2018-2019 Budget
Ordinance to the Board for adoption. She added the Budget Ordinance was prepared as
directed by the Board on June 6, 2018 after having fulfilled all legal requirements including
the conducting of a public hearing.
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A motion was made by Commissioner Jeffers and carried 5-0 to adopt the Fiscal
Year 2018-2019 Budget Ordinance as presented.

A copy of the adopted Fiscal Year 2018-2019 Budget Ordinance follows:

PERSON COUNTY,
NORTH CAROLINA

2018-2019

BUDGET ORDINANCE

BE IT ORDAINED by the Board of Commissioners of Person County, North Carolina (the “Board”):

Section 1. The following amounts are hereby appropriated in General Fund for the operation of the
county government and its activities for the fiscal year beginning July 1, 2018 and ending June 30,
2019, in accordance with the chart of accounts heretofore established for this county and by function

as listed below:
PERCENT

EXPENDITURES AMOUNT OF BUDGET
General Government $ 7,539,541 124
Public Safety 13,398,861 220
Transportation 1,084,197 1.8
Human Services 14,106,067 23.2
Education 11,432,227 18.8
Environmental Protection 141,583 0.2
Economic and Physical Development 900,306 15
Culture and Recreation 1,806,864 30
Debt Service 2,120,307 35
Self-Funded Health Insurance 3,780,000 6.2
Transfers to Other Funds and Component Unit 3,567,356 59
Contingency 950,839 1.5

TOTAL GENERAL FUND APPROPRIATIONS § 60,828,148 100.0

Section 2. The appropriations to the Board of Education for current expense, firstly, shall be made
from any funds that are dedicated to the use of the schools and secondly, shall be made from general
county revenues to the extent necessary and for capital expenditures shall be by project, as listed in
the the categories in the budget of the Board of Education, to the extent of the amount available for
capital appropriations. Capital outlay will be distributed on a requisition basis as expenditures are
incurred. Documentation of expenditures must be submitted to the Person County Finance Office in
such form as they prescribe prior to reimbursement.

The appropriation of state funds from the State Library of North Carolina shall be used exclusively for
operating expenditures of the Person County Public Library.

The appropriations made and revenues estimated hereafter shall be for the fiscal year beginning July
1, 2018 and ending June 30, 2019.
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Section 3. It is estimated that the following revenues will be available in the General Fund:

PERCENT
OF

REVENUES AMOUNT BUDGET
Ad Valorem Taxes $ 31,742,400 522
Local Option Sales Taxes 8,215,000 13.56
Other Taxes 347,000 0.6
Licenses and Permits 469,700 08
Intergovernmental Revenues 7,776,967 128
Investment Eamings 101,650 0.2
Charges for Services 8,343,629 13.7
Other Revenues 985,955 16
Transfers from Component Unit 251,800 04
Fund Balance Appropriated 2,504,047 4.2
TOTAL GENERAL FUND REVENUES $ 60,828,148 100.0

Section 4. The following amounts are hereby appropriated, and included in the General Fund, for
Debt Service for the payment of principal and interest on the outstanding debt of the county, and the
expenses relating thereto:

Principal — 2006 Installment Financing Contract — Reroof and Paving $ 400,000
Interest — 2006 Installment Financing Contract — Reroof and Paving 42,471
Prin - 2010 Instaliment Financing Contract-Cthouse Renov & Various Re-Roofing 300,000
Int - 2010 Installiment Financing Contract-Cthouse Renov & Various Re-Roofing 27,540
Prin - 2012 Installment Financing Contract—Schools Re-Roofing 208,836
Int - 2012 Instaliment Financing Contract-Schools Re-Roofing 75,918
Principal — 2014 Instaliment Financing Contract — PCRC & Re-Roofing 100,000
Interest — 2014 Instaliment Financing Contract — PCRC & Re-Roofing 41,300
Principal — 2015 Capital Lease — Election Equipment 41,069
Interest — 2015 Capital Lease — Election Equipment 8,174
Principal — 2017 Installment Financing Contract — Senior Center 152,333
Interest — 2017 Instaliment Financing Contract — Senior Center 565,237
Principal — 2016 Instaliment Financing Contract — Roxplex & Reroofing 220,000
Interest — 2016 Instaliment Financing Contract — Roxplex & Reroofing 32612
Principal — 2017 Installment Financing Contract — Tower and Broadband 100,000
Interest— 2017 Installment Financing Contract — Tower and Broadband 150,390
Principal — 2018 PEMC Ambulance Loan 155,218
Issuance Costs 9,209
Transfer to Fleet Fund 503,751

Total $ 2,624,058
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Section 5. The following amounts are hereby appropriated in an Internal Service Fund for the
payment of employee claims and administration expenses associated with the County’s Self-Funded
Health Insurance Program:

Self-Funded Health Insurance Costs $ _3.780.000

Section 6. It is estimated that the following revenues, including the receipt of premium payments from
the County for its employees and from the employees for their dependents, will be available in the
Self-Funded Health Insurance Fund:

Charges for Services $ 3,374,425
Investment Eamings 1,000
Transfer from General Fund 404575

Total $ 3780,000

Section 7. The following amounts are hereby appropriated in the Person Industries & P! Material
" Recovery Facility (MRF) Fund:

Community Rehabilitation Program Services $ 3,004,578
Material Recovery Facility 610,439
Total

Section 8. It is estimated that the following revenues will be available in the Person Industries & Pl
Material Recovery Facility (MRF) Fund:

Intergovernmental Revenues $ 532,863
Charges for Services 2,651,020
Investment Eamings 3,100
Other Revenues 6,200
Transfer from General Fund
Person Industries 197,695
Material Recovery Facility 224,139
Total $ 3615017

Section 9. The following amounts are hereby appropriated in the Fire Tax District Fund, which was
established to provide for all operating and capital funding of the local volunteer fire and rescue
departments:

Fire Tax District $ 1,000,000

Section 10. Itis estimated that the following revenues will be available in the Fire Tax District Fund:

Ad Valorem Taxes $ 370,334

Transfer from General Fund 629,666
Total
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Section 11. The following amounts are hereby appropriated in the Emergency Telephone System
Fund:

Emergency Telephone System $ 624,505

Section 12. It is estimated that the following revenues will be available in the Emergency Telephone
System Fund:

E-911 State Surcharges $ 556,362
Fund Balance Appropriation 68,143
Total

Section 13. The following amounts are hereby appropriated in the Revolving Loan Fund, which was
established to provide loans to small businesses to promote economic development:

Reserved for Loans $ 5,695

Section 14. It is estimated that the following revenues will be available in the Revolving Loan Fund:

Other Revenues $ 5455
Investment Eamings 240
Total $ _ 5605

Section 15. The following amounts are hereby appropriated in the Economic Catalyst Fund for future
industrial incentives and expansion efforts of current industry facilities:

Industrial Recruitment Incentives §_ 630,000

Section 16. It is estimated that the following revenues will be available in the Economic Catalyst
Fund:

Fund Balance Appropriation $ 630,000

Section 17. The following amounts are hereby appropriated in the Water and Sewer Construction
Reserve Fund for the future funding of water and sewer construction:

Reserve for Water and Sewer Construction $ 30,000

Section 18. It is estimated that the following revenues will be available in the Water and Sewer
Construction Reserve Fund:

Shared Fees $ 30000
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Section 19. The following amounts are hereby appropriated in the Stormwater Fund for funding the
Stormwater Management Utility's responsibilities for protection, restoration, and management of
stormwater quality:

Reserve for Stormwater Utility Management $ 250,000

Section 20. It is estimated that the following revenues will be available in the Stormwater Fund for
funding the Stormwater Management Utility's responsibilites for protection, restoration, and
management of stormwater quality:

Stormwater Fees $ __ 250,000

Section 21. There is hereby levied a tax at the rate of seventy cents ($0.70) per one hundred dollars
($100) valuation of property listed for taxes as of January 1, 2018 for the purpose of raising revenues
from property taxes included in "Ad Valorem Taxes" in the General Fund in Section 3 of this
Ordinance.

This rate of tax is based on an estimated total valuation of property for the purpose of taxation of
$4,210,000,000 and an estimated collection rate of 97.50%. In addition to these revenues, the County
is also including licensed motor vehicle tax revenues collected by the North Carolina License Plate
Agencies, which is budgeted to generate $2,492,000 in revenues,

Section 22. There is hereby levied a tax at the rate of one cent ($0.01) per one hundred dollars
($100) valuation of property listed for taxes as of January 1, 2018 for the purpose of raising revenues
from fire service protection district taxes included in "Ad Valorem Taxes" in the Fire Tax District Fund
in Section 10 of this Ordinance.

This rate of tax is based on an estimated total valuation of property for the purpose of taxation of
$3,565,000,000 and an estimated collection rate of 97.50%. In addition to these revenues, the County
is also including licensed motor vehicle tax revenues collected by the North Carolina License Plate
Agencies, which is budgeted to generate $21,576 in revenues.

Section 23. Charges for services and fees by County departments, excluding those established by
state statute, are levied in the amounts set forth in the attached Fee Schedule. (Attachment 1)

Section 24. The budget officer is hereby authorized to transfer appropriations within a fund as
contained herein under the following conditions:

a. She may transfer amounts between objects of expenditure within a department and
between departments within the same functional area without limitation and without a report to the
Board of Commissioners.

b. She may transfer amounts up to $10,000 between functional areas of the same fund with
an official report on such transfers at the next regular meeting of the Board of Commissioners.
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c. She may not transfer any amount between funds or from the regular contingency
appropriation within any fund, except that she may transfer any amount from the Information
Technology Systems Fund for technology-related items and the Fleet Management Fund for the
appropriation of vehicles, without a report to the Board of Commissioners.

Section 25. The County Manager, or her designee, is hereby authorized to execute contractual
documents under the following conditions:

a. She may execute contracts for construction repair projects which do not require formal
competitive bid procedures.

b. She may execute contracts for: (1) purchase of apparatus, supplies and materials, or
equipment which is within budgeted department appropriations, (2) leases of personal property for a
duration of one year or less and within budgeted department appropriations and (3) services which are
within department appropriations.

c. She may execute grant agreements to or from public and nonprofit organizations that are
within budgeted appropriations, unless grantor organization requires execution by the Board of
Commissioners.

d. She may execute contracts, as the lessorflessee of real property, which are of one-year
duration or less, if funds are within budgeted appropriations.

e. She may execute contracts for consultant services, which consultant fees are estimated
to be less than $10,000 and if funds are within budgeted appropriations.

Section 26. The Finance Director may make cash advances between funds during the fiscal year
without reporting to the Board of Commissioners. Any advances outstanding at fiscal year-end must
be reported to the board except those involving funds where grant revenues or unreimbursed debt
proceeds arise from prior county expenditures.

Section 27. Copies of the Budget Ordinance shall be fumished to the Budget Officer, the Finance
Director, and the Tax Administrator for direction in the carrying out of their duties.

Adopted this the 18th day of June 2018.

racey £’Kénfdrick, Chairman
Person County Board of Commissioners

g!‘l‘m.’a B KLamiq

e" da B. Reaves, Clerk'tq_the Board
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FY 2018-2019 Attachment 1

Adopted Fee Schedule
Antmal Control \ =
|
Fee - includes age appropriate vaccinations 25 R0 chay
|Deposit required for unaltered animal [Depasit wil be refueded Hf completed
m-mmmhmldm%muul 100 na
|Reclaim Fees
15t Offense Reclaim 25 o change
2nd Offense Reciaien {in ane year riod) o chan,
3+ Offense Rechim (In one o 5100 na
hiedd| ij o
Quarantine holding per right |sw no
Pick Up Fees
up Puppies or N3 I mather of Bt s surrendered 31 Bme of
pldnup, [nar
injured o sick animals no
fee for Humane Dog or Cat Tra cha
WViccination Fees
mmuwnmmumm
5 Viaccine
o Arts aned Parks
Park

no

Resident no

Norr-Resident no-

wmm,umm no
Non-Resident ‘with Special Use Permit, 8 hours] na cha

Non-Resident Deposit o change

Local Non-Profit Agendes (Rental) 150 [no cha

Local Non-Profiy Rehearsal {Par Howr) 525 no

Private nizations no

Private Ovganizations Rehearssl [Per Howr, 550 [na

Private nizations or Individuals; Non-Performance [Rental; e

Private or Individuals; Nor-Performance Rehearsal Per o
Rasidant Security 5200 fa cha,

Security Deposit 5200 o

of and Officers for the rental or events st haur o
mmm&mwmmuﬂ ®_ 550 [ne chay

ond Poddle Boards

Faur Hours or Less (Per Vessel)

T
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FY 2018-2019 Attachment 1

Floor - Private for Profit Whole Floor Rental

Adopted Fee Schedule
Non-Resident Chairs {Outdoor 2 7 chango
3 =
55 no
5 r chai
5 rey
58
(540 na
510 ina cha
50 nochange
15 |no change
275 {!M
(Auditorium -Private for Profit Performance. 300 | change
of 200 no changs
jum -School and Gevernment LY no changs
Emm-muﬁxmmmm 525 p e changs
[Audissrium -Private Non-Profit Rehearsal 5 p o d
Second Floor - Privats Noe-Profit Studio Rental $10/hour, no
20/ho no changs
[second Floor - Private NonProfit HallRental ———— [Sa0/ho d 0 changs
[second Floor - Private for Profit HallRental |3 o change
0 pod
o
Technicia

[Maintenance Employee for Tournamant {full duration of event
Facility Holding Fee (non-refundable]
Field Drying

[Picnic Shelters (4 hours or kexs 525 o o
[Picnic Shelters (4 hours or more) 50 o of
Flakd Rantals| 4 hours of less 575 T
Fiekd Rental (4 hours or more) 150 o of
Flald Rental [Full |5200 o cha
Feld Light Rental {per hour} 525 o d
|Gym Rental {par howr, min of 2 hours 538 no d
Co an Stand Rent (Hot Focds, Per Season] 15200 no d
[Concession Stand Rent {Pre-packed Food, Per Season] $100 o changs
Fennis Courts (One Court) 4 hours or less no changy
4 hours of more 25 na change
S na changs
Bleacher Rental (5100 na o
I (5200 no
Person County Office Building Auditorium Rental Fee [525 per hour na changs
|Person County Offics Building Auditorium Security Daposii {5200 no changs
Person County Office Building Auditorium Kitchen Fee 515 no changs
515 per hawr no change
5100 no changs
(325 [no change
[Fee Percentage based on allowed  [no change
50,40

51
51 pe tirg
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FY 2018-2015 Attachment 1

Aerations, and Accessary Structures sheds, garages, pools, ete 1550 na chat
Structutes with an estimated value of less than $200 fie. patios, well
uses Permit fee waived no
150 up to 2 acres of Iot size + $25 por
[Non-Residential - Commerclal & Industrial {includes additions) [NEW ovir 1 acre of lot size
Instafation/Constrisction of Multi-Famil 575 o cha
Location of Business in Buildir ne
75 Fis chan
575 e
40
DOUBLE no
e
o
5250
$250 # $10 PER ACRE
+ 510 PER ACRE
change
i
250 na
HEW 25
+ 510 PER LOT
+ $10 PER LOT change
100 o
na
5200
no change

o

X1lor1lXi17

18X24
24036
all Map (35 X o
el
[Person County Mapbook 540 [pages only] no cha
|Custoe requests requiring extensive persannel time ue na chai

Large documaent sca to g-mail [NEW per shaat
decument seanning to CO/OVD [NEW 520 par disc
Unmandated road ¢ NEW 200
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FY 2018-2019 Attachment 1

Adopted Fee Schedule

|Concealed Weapon Farmits - Renewal
Concealed Weapon Permits - Duplicate
[Pistol Permits

ity e

Fetal Nonstress Test (Technical component]

|Antepartum Care 4-6 visits

Antepartsm Care 7+ visitss
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FY 2018-201%

Attachment 1
Adopted Fee Schedule
Hearing Screen 25 na
| Serean 535 no 2
Therapeutic lon 5 s chat
Hal Fee 525 N
[Vision Sereen 20 ]
o e
el
165 na change
5344 o
75 el
60 no char
5100 o
5149 no
=
no
S5 e
279 ney
i no
el
44 o
o
165 na chat
na
45 =]
12
13
no
521 =
T8
na
no
g
- 35
[3140 no
527
500
[s3.42 55
4 el
F
0.50 o
40,
T 20
and tobaceo cessation »10 mins 530
penls pap 5300
$300
57
7
$150
15150
5150
ant [$167
3 Implant 5232
NEW
)
[NEW
influenza vieus vaccine, V4, split virus, preservative free, .SmL do o NEW
Influenza virus \accine, IIV4, spiit virus, .25 mL dosage for intramuscular [NEW
NEW
Brief Emotional / behavioral assessment [
I
[NEW
Uring Cult & NEW
ABO Group/RH REW
mwmﬂm M and llig) wdug
|Construction Authorization (Type Wb no change
Construction Autharization V] na chan,
Immhnmmwamm] ’mwﬁ ]
’cowumnn Authorization [Repairs) Type lla and g o change
Construction Autharization (all others] Mo change
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FY 2018-2019

Attachment 1
Adopted Fee Schedule
Engineered Parmit Type B 5105
Enginesred jon Permit Type | 150
[Engineered Option Permit Type 1
T jption Permit Type V 10
red Maintenancs Inspactions Via] 125
[Mobile Home: 150
Iﬂulmmm!ﬁﬂlmk,
[Parmit Revision (o site st 75
Revisit Fee G

16 and uent {wach paj

[Additional multi-instrument filing $i0
Additional name fies ‘ver 20 names
OF TRUST — MORTGAGES:
15t thiu 15 pages iE
16 and E o i
Aol m -nctrument ey 10 o change
| name fee narma over 20 names > change
/5100 Per $500.00/52.00 per o ch
i
A
no change
no
e
no o
o of
i &
o chang:
M Chelin g
M Chan g
na change
o changs
no O gt
no o
0 o !
o d
no change

itimations

[C Vital Records Certified Copy

[NC Vital Records Amendments & Legitimal

[PLAT COPIES (Whele poge 18X 24) —

11 X17)
[FAX USAGE [send or receive; per document]
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Up to 1200 5q ft*

FY 2018-2019
Adopted Fee Schedule

Attachment 1

*Fees reflect all trades
Mebile Homes
*Fees refiect all trades Wide*
Double Wide*
Wide & tag units®
[Dirck fees (2 trips
Modutar Homes On-frame] Eitag units)®, **
*Foes reflect all trades -frame {w/no finishable
**No review for on-frame (Off-frama [w/ a finishable attic or 2nd stary)®
Dack fiees (2 trips)
Unit®
*Fees reflect all trades Additional Unit®
Ruesid ertial Up to 400 sg.ft., plus trade fees
o BOO 5q. fi., plus trade fees
1t 1200 sq. ft., plus trade fees
r 1200 sq.ft
* Trade fee for electrical does nat reflect
change of service construction
**Trade fee for mechanical doesn't reflect
o
560
5120 o
135 no.
[
=3
2,648 change —
53,940 na
11
37 e
B0 1000 over no-
$200 =
100
lout AC ne
w/AC
wifout AC na
T8 w/AC
included in fee
560 no cha
120 e
no
5120 no
S100 o
na
[Based on job cost e
560 + Few [based on job
+ Fow [based on job cost! no
550 + Fee on job cost) ra change
# Fee {based on job cost)
400 amp servicy $110 + Fee o0 job cost]
service increase 40
480 volt upta Fee on job cast) change
mmmmmmaﬂmmlawgmﬂj
amps x 00050 = fee {addod to the original $300°
m Systems + Fea on job cost] change
[Tem; Power Permit 100 cha
Fine for ocey) 2 commercial bullding before CO is Bsuec 000
Mechankal Fees H
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FY 2018-2019 Attachment 1
Adopted Fee Schedule
|Accessory Buildings Unfinished walls 595 o chan)
walls 132 ]
Ga (urifinished) +trade fees 150 no
Ga inished] + trade fees o changs
Pre-fab placed on lot (560 no change
|Trade Fees [S60 each
Farm . (Trade fees that aj 560 each
[Base Fee 5100
[Wall-mount Base Fee
Trade Fee
Pocls Base Fee 120
Trade Fees
Miscallaneous Permit Fee for Trade Per
Gas piping Parmit 560
Moved Homas plus trada fees 165
Building Compliance i 560
Issuance of Placard par card
Searching & or duplication for past permit inspection records oe
Certificate Of Occupancy 1
Plans lsets] o change
[Work begun w/out Double Fees ]
[Permit Renewal/Expired Permit (Permits expired for more than 18
must be obiained | el
e change
o change
oo chasge
|no change
o
ne change
no
e change
no chat
[no

|
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FY 2018-2019 Attachment 1
Adopted Fee Schedule
UGST/AGST [Install, Remave, Abandon, Alter] 5100 no cha
st visk Viclations covrected Mo Cha mo chay
no chay
75 na
5150 o cha
I
50 M
100 n chat
* basad on or stack
5500 {no change
1 Commercial 2nd Offansa® 51,000 no
Locked Exit / Exit Obstructed
1st Offense 5200 o changs
| 2nd Offense [5500 e changy
Puwhl
st Offense 5300 [ne of
Ind Offense 5500 o o
ne o
o ¢t

Stormmater fee (ir

EAci B i I
1,000
[Residential stormwater construction fee

Falls Lake Watershod

e and
{sing v
commercial properties with BMP's detigned to treat one acre of less of
surface]

Family Rasicential

<2 acres

2to < 10 acres

1040 < 100 acres
100 acres or mare.

[Iorsingie Fary hesidential

<2 acres

2to < 10 acres

10 to < 100 acres

100 acres or more
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Famity Residential l_‘

< 2 acres $16 annval fee

2t0 < 10 acres annual fee re0 chat

100 < 100 acres annual foe Ll

100 acres or more annual fee [na

Non-single Family Residential

38 annual fee + 38 per 4,300 sq Mt of

<2 acres iem aren o
514 annual fee + 58 per 4,300 s ft of |

2to < 10 acres anea ro chay
20 annual fea + 58 per 4,300 5q ft

10 to < 100 acres jof impervious area na

annual fee + S8 per 4,300 5q it
100 scres ar more impervious area o




CONSIDERATION OF AN ECONOMIC DEVELOPMENT SEARCH
CONSULTANT:

County Manager, Heidi York noted at the Economic Development Commission’s
last meeting, a recommendation was made to utilize the services of an executive recruiter
and search consultant to assist in filling the County’s vacant economic development
director position. Ms. York stated Person County has not previously engaged outside
assistance in filling any positions. She added that proposals were solicited from economic
development consultants who specialize in filling these specific positions. Because the
costs of the contracts exceed the Manager’s contract authority, Ms. York presented a
comparison of the three consultants’ proposals received from 1) Hayes Group Consulting,
2) Jorgenson Consulting and 3) Creative Economic Development Consulting. Ms. York
highlighted the proposed time frames ranging from six to 17 weeks dependent upon the
scope, and the associated estimated costs ranging from $12,300 plus to $30,000 plus
expenses and mileage dependent upon an all-encompassing turnkey process or a partial
scope. Ms. York stated reference checks would be conducted should the Board decide to
move forward with engaging a consultant.

Ms. York explained the most obvious reason for utilizing an outside consultant was
to maximize the potential to solicit and attract a broader range of candidates in hopes of
finding the best fit for Person County with the downside being a longer duration for the
completion of a hiring process and the additional costs. Ms. York optioned that if the
process was drawn out for several months, it may make sense to engage the services of an
interim director to continue moving the County forward through this transitional period.

Ms. York requested the Board to provide feedback to the Manager on whether the
Board was interested in contracting with a consultant for the executive recruitment of the
County’s Economic Development Director.

Following the Board’s discussion, it was the consensus to utilize the County’s
hiring process and to not engage a consultant through a contract at this time. It was noted
that if the candidate pool does not yield a good turnout, future consideration for the
consultant’s recruitment to fill this position could be reevaluated.

Commissioner Jeffers recommended Chairman Kendrick to serve on the final
candidate panel. Vice Chairman Powell added a member or two from the Economic
Development Commission also serve on the panel. Ms. York stated the panel represented
a diverse interest of the community noting staff tried to keep the Board separate from the
personnel process. She said she would give the Board periodic updates along the way
related to the candidate pool.
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PROPOSAL OF A RETENTION BONUS FOR CURRENT HOME HEALTH AND
HOSPICE EMPLOYEES:

Health Director, Janet Clayton stated that on May 21, 2018, the Board voted to
consider the sale of Home Health and Hospice of Person County with the direction to keep
the programs open. Ms. Clayton noted that agencies statewide, who have navigated similar
processes, have offered retention bonuses to employees to encourage continued
employment with the agency through the process regardless of the end decision. Ms.
Clayton presented the recommended one-time retention bonus to offer to the seven eligible
positions of Home Health and Hospice of Person County was seven percent (7%) of the
employee’s base salary as of July 1, 2018 and would be payable thirty (30) days after
finalization. Ms. Clayton said she had conferred with the County Manager, Human
Resources, County Attorney as well as the consultant working with the County.

County Attorney, Ron Aycock confirmed the proposed retention bonus would be
payable as presented by the Health Director regardless of the end decision.

County Manager, Heidi York said there was potential for placement within the
county organization for employees should the Board vote to sell the agencies and those
staff did not want to transition with the private provider.

Ms. Clayton noted that should the Board approve this concept, a budget amendment
will be brought to the Board later in the new fiscal year. She added that eligible employees
will be required to sign a contract agreeing to stay in their positions during this transition
period.

A motion was made by Commissioner Jeffers and carried 5-0 to approve a one-
time seven percent (7%) retention bonus for the seven eligible staff that sign a contract
agreeing to stay in their position during the potential sale and transition of Home Health
and Hospice of Person County to be payable thirty (30) days after finalization.
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DESIGNATE NATIONAL ASSOCIATION OF COUNTIES VOTING DELEGATE
FOR THE 2018 ANNUAL CONFERENCE:

Voting Credentials for the 2018 Annual Conference to be held July 13-16, 2018, in
Nashville-Davidson, Tennessee, must be submitted by June 29, 2018 in order for Person
County’s delegate to participate in the association’s annual election of officers and policy
adoption.

Chairman Kendrick noted Commissioner Clayton has registered to attend the
NACo Conference and asked the Board’s consideration to designate Commissioner
Clayton to serve as Person County’s delegate.

A motion was made by Chairman Kendrick and carried 5-0 to designate
Commissioner Clayton to serve as Person County’s voting delegate at the National
Association of Counties’ 2018 Annual Conference.

DESIGNATION OF VOTING DELEGATE FOR THE NC ASSOCIATION OF
COUNTY COMMISSIONERS 2018 ANNUAL CONFERENCE:

Voting Credentials for the 2018 NCACC Annual Conference scheduled on August
23-25, 2018 in Catawba County must be submitted by August 17, 2018 in order for Person
County’s delegate to participate in the association’s annual election of officers and policy
adoption.

Chairman Kendrick asked the Board’s consideration to designate a commissioner
attending the NCACC Conference as Person County’s delegate noting both Commissioners
Clayton and Jeffers plan to attend the full conference.

A motion was made by Commissioner Jeffers and carried 5-0 to designate
Commissioner Clayton to serve as Person County’s voting delegate at the NC Association
of County Commissioners 2018 Annual Conference.
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APPOINTMENTS TO BOARDS AND COMMITTEES:

The Person County Board of Commissioners solicited volunteers to fill positions
on the following boards, commissions, authorities, and committees through advertisement
in the Courier-Times edition dated May 16, 2018 with notice to submit applications by the
deadline of June 5, 2018. Clerk to the Board, Brenda Reaves presented the interested citizen
applications and requested the Board to nominate and appoint as deemed appropriate.

ABC Board
3-Year Term: 1 position available
1) Dr. John R. Bradsher requested reappointment

A motion was made by Commissioner Clayton and carried 5-0 to reappoint Dr.
John R. Bradsher to the ABC Board for a 3-year term.

Adult Care Home Community Advisory Committee
1-Year Initial Term; 3-Year Reappointment: 3 positions available — no applications
received.

Animal Services Advisory Committee
Unspecified Term; 1 at-large position available — no applications received.

Board of Adjustment
3-Year Term: 1 position available
1) Treco Lea-Jeffers requested appointment

Commissioner Jeffers disclosed there was not a conflict of interest with his vote as
there would be no personal financial gain. He added that any appeal of the Board of
Adjustment was with the Court system and not the Board of Commissioners.

Chairman Kendrick stated his concerns related to the Jeffers’ having family land in
the vicinity of the Sun Rock Quarry noting past conversations where folks and church
representatives had contacted Commissioner Jeffers with complaints. He felt it was not a
good precedence for the Board with the potential court case. Chairman Kendrick said he
would be voting in opposition.

A motion was made by Commissioner Clayton and carried 4-1 to appoint Treco
Lea-Jeffers to the Board of Adjustment for a 3-year term. Chairman Kendrick casted the
lone dissenting vote.
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Board of Health
3-Year Term:
1 position for a veterinarian, 1) Barbara Harris requested appointment
1 position for a physician, 1) Dr. Kimberly Yarborough requested reappointment
1 position for a nurse, 1) Patsy Clayton requested reappointment
2 positions from the general public;
1) Ben Tillett requested reappointment;
2) Philip Edelblute requested appointment

A motion was made by Commissioner Puryear and carried 5-0 to reappoint Dr.
Kimberly Yarborough (physician rep), Patsy Clayton (nurse rep) and Ben Tillett (general
public rep) as well as to appoint Barbara Harris (veterinarian) and Philip Edelblute (general
public rep) to the Board of Health, each for a 3-year term.

Environmental Issues Advisory Committee
3-Year Term: 1 position each representing the following townships:
Bushy Fork, Holloway, Roxboro and Woodsdale — no applications received

Industrial Facilities and Pollution Control Financing Authority
6-Year Term: 4 positions available — no applications received

Juvenile Crime Prevention Council

1-Year Initial Term: 2-Year Reappointment

1 position for a substance abuse professional, 1) Caroline Carver requested appointment
1 position for a representative of United Way, 1) Kelly Foti requested reappointment

1 position for a person under the age of 18, and

1 position for a person under the age of 18 serving on the State Youth Council — no
applications received

2-Year Term:
1 position for a Juvenile Defense Attorney — no applications received
1 position for a citizen-at-large 1) Margaret Bradsher requested reappointment

A motion was made by Commissioner Puryear and carried 5-0 to appoint Carolina
Carver (substance abuse rep) for an initial 1-year term, and to reappoint Kelly Foti (United
Way rep) and Margaret Bradsher (citizen rep), each for a 2-year term on the Juvenile Crime
Prevention Council.
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Kerr Tar Regional Council of Government Board
2 citizens-at-large positions to serve as an alternate with an affiliation to represent the
private sector business, minority or the retired community for an unspecified term.

1) Treco Lea-Jeffers requested appointment

A motion was made by Commissioner Jeffers and carried 5-0 to appoint Treco
Lea-Jeffers to represent Person County as an alternate with a minority affiliation on the
Kerr Tar Regional Council of Government Board for an unspecified term.

Library Advisory Board
3-Year Term: 2 positions available
1) Charles Harvey requested reappointment
2) Riley Oakley, Jr. requested reappointment
3) Tabitha George requested appointment (application was received after the
advertised deadline)

A motion was made by Commissioner Jeffers and carried 5-0 to reappoint Charles
Harvey and Riley Oakley, Jr., each for 3-year term on the Library Advisory Board.

Mental Health Community Oversight Advisory Board representing Person County
3-Year Term: 1 position available;
1) Amanda Blanks requested reappointment

A motion was made by Commissioner Clayton and carried 5-0 to reappoint
Amanda Blanks for a 3-year term on the Mental Health Community Oversight Advisory
Board representing Person County.

Nursing Home Advisory Committee
1-Year Initial Term: 3-Year Reappointment; 4 positions available — no applications
received

Person Area Transportation System Board
3-Year Term; 6 positions available for one citizen each to represent, or who are affiliated
with:

the senior center, 1) Maynell Harper requested reappointment
private industry, 1) no applications received

school system, 1) no applications received

one citizen-at-large, 1) Kim Morgan requested appointment
economic development, 1) no applications received

parks and recreation 1) no applications received

A motion was made by Chairman Kendrick and carried 5-0 to reappoint Maynell
Harper (senior center rep) and to appoint Kim Morgan (citizen rep), each for a 3-year term
to the Person Area Transportation System Board.
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Person-Caswell Lake Authority
3-Year Term: 1 position available
1) Gil Stovall requested reappointment
2) Rebecca Morrow requested appointment

It was the consensus of the Board to conduct informal interviews with the applicants
of the Person-Caswell Lake Authority at 6:30pm on August 6, 2018.

Piedmont Community College Board of Trustees
4-Year Term: 1 position available;

1) Charles Harvey requested appointment

2) Maggie Whitt requested reappointment

It was the consensus of the Board to conduct informal interviews with the applicants
of the Piedmont Community College Board of Trustees at 6:30pm on August 6, 2018.

Planning Board

3-Year Term: 2 positions available
1) Michael Brandon requested reappointment
2) Sandra Majors requested reappointment

A motion was made by Commissioner Jeffers and carried 5-0 to reappoint Michael
Brandon and Sandra Majors on the Planning Board, each for a 3-year term.

Recreation Advisory Board

3-Year Term: 2 positions available and 1 position for an unexpired term to 6/30/19
1) Glen LaBar, Jr. requested appointment
2) Charles Reaves requested reappointment

A motion was made by Chairman Kendrick and carried 5-0 to reappoint Charles
Reaves as well as appoint Glen LaBar, Jr. to the Recreation Advisory Board, each for a 3-
year term.
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Research Triangle Regional Partnership

The Person County Board of Commissioners may select three individuals to
participate and represent Person County on the Research Triangle Regional Partnership
(RTRP) Board of Directors for Fiscal Year 2018-2019. Ms. Reaves asked the Board to
designate the County’s three representative to serve on the RTRP Board of Directors for
Fiscal Year 2018-20109.

Vice Chairman Powell nominated Phillip Allen, stated his interest in continuing to
be the commissioner representative and suggested leaving one position vacant until the
economic development director was hired.

Chairman Kendrick suggested Sherry Wilborn, Economic Development Specialist
to fill in on an interim basis until such time a director was hired.

Commissioner Clayton recommended the Board request a nomination from the City
of Roxboro for a representative.

A motion was made by Commissioner Clayton to appoint Gordon Powell,
commissioner representative, Sherry Wilborn, Economic Development Specialist, on an
interim basis, and to ask the City of Roxboro for a nomination for the third seat by the
Board’s first meeting in August for the Research Triangle Regional Partnership Board of
Directors for Fiscal Year 2018-20109.

A substitute motion was made by Commissioner Puryear and carried 3-2 to
appoint Gordon Powell, commissioner representative, Sherry Wilborn, Economic
Development Specialist, on an interim basis, and Phillip Allen, Economic Development
Commission member to the Research Triangle Regional Partnership Board of Directors for
Fiscal Year 2018-2019. Commissioners Jeffers and Clayton voted in opposition to the
motion.

Voluntary Agriculture District

3-Year Term

1 position for the Woodsdale Township; Paul Bailey requested reappointment
1 position for the Holloway Township — no applications received

1 position for the Cunningham Township — no applications received

A motion was made by Commissioner Jeffers and carried 5-0 to reappoint Paul
Bailey to the Voluntary Agriculture District as the Woodsdale Township representative for
a 3-year term.
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Workforce Development Board
1-Year Initial Term; 2-Year Reappointment
3 positions available for business representatives,
1) Charles Derrick Sims requested reappointment

1 position available for a representative of adult education,
1) Debra Harlow requested reappointment

1 position available for a member or an officer of organized labor

A motion was made by Commissioner Puryear and carried 5-0 to reappoint
Charles Derrick Sims (business rep) and Debra Harlow (adult education rep) to the
Workforce Development Board, each for a 2-year term.

CHAIRMAN’S REPORT:

Chairman Kendrick thanked his fellow commissioners as well as staff for the work
on getting the Fiscal Year 2018-2019 budget adopted. He reported that the only comments
he heard were positive and many were pleased with the fire tax.

MANAGER’S REPORT:

County Manager, Heidi York also expressed her gratitude to the Board and staff for
the budget being approved. She reported that the VVolunteer Fire Departments and Rescue
contracts would be distributed to the Chiefs for signatures within the next day or so.

COMMISSIONER REPORT/COMMENTS:

Vice Chairman Powell had no report.

Commissioner Puryear had no report.

Commissioner Clayton thanked his fellow commissioners for their support of
Commissioner Jeffers’ run for NACo vice president. Commissioner Clayton announced
NC Dept. of Transportation regional meeting at its facility located on Stadium Drive in
Durham on June 19, 2018 at 4:00pm.

Commissioner Jeffers offered congratulations to all county graduates. He reported

he represented the county at a 30" pastorate anniversary for Rev. Alfred Faulkner of Elijah
Grove Missionary Baptist Church.
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ADJOURNMENT:
A motion was made by Commissioner Jeffers and carried 5-0 to adjourn the
meeting at 9:48am.

Brenda B. Reaves Tracey L. Kendrick
Clerk to the Board Chairman
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