PERSON COUNTY BOARD OF COMMISSIONERS JANUARY 30, 2012

MEMBERS PRESENT OTHERS PRESENT
Jimmy B. Clayton Heidi York, County Manager
Kyle W. Puryear Janet Clayton, Interim Assistant County Manager
B. Ray Jeffers Brenda B. Reaves, Clerk to the Board
Samuel R. Kennington Amy Wehrenberg, Finance Director
Frances P. Blalock Russell Jones, Tax Administrator

The Board of Commissioners for the County of Person, North Carolina,
met in special session on Monday, January 30, 2012 for the annual Board Retreat at 9:00
a.m. at the W.H. “Bill” Barker Community Building located on Hyco Lake at 205 Kelly
Brewer Road, Leasburg.

Chairman Clayton called the meeting to order and welcomed the group.
Commissioner Jeffers arrived at 9:21 a.m.

County Manager, Heidi York served as the Retreat Facilitator and outlined the
Retreat Goals:

e Gain an understanding of Person County Government’s current finances and future
budget challenges

e ldentify the priorities and strategies from the Strategic Plan for implementation in
FY12-13

e Understand how implementing these priorities will impact the FY12-13 Budget

FINANCIAL STATE OF THE COUNTY:

PRESENTATION OF FY 10-11 AUDIT:

Mr. Jim Winston of Winston, Williams, Creech, Evans & Company, LLP,
Certified Public Accountants, presented the Board with the Fiscal Year 2010-2011 Audit.
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Audit Presentation
Winston, Williams, Creech, Evans & Co. LLP

Overview

¢ Person County has received an unqualified opinion
on their June 30, 2011 financial statements.

+ Person County again received the Certificate of
Excellence in Financial Reporting for fiscal year
06/30/10 and submitted the 6/30/11 report to
GFOA.

+ There were no findings for fiscal year 6/30/11.
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GASB # 34 Highlights

+ Management’s Discussion and Analysis

+ Statement of Net Assets

2010 011
Total Assets $48,534,545 $ 51,523,277
Total Liabilities 20,292,856 21,895,657
Net Assels $28.241,689 $ 29.627.620

Statement of Activities

2010 2011

Revenues $52,537,774 $ 50,953,317
Expenditures 48,713,136  49.567.386

Increase in Net Assets  $ 3,824,638 § 1,385,931
Beginning Net Assels 24,417,051 28,241,689
Ending Net Assets $ 28,241,689 § 29,627,620
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wa Governmental Revenues

B Ad valorem taxes
™ Local Option Sales Tax
B Other taxes & licenses
M Fees
Intergovernmental
® [pvestment eamings
® Charges for services
® Other
Sale of assels
® [nstallment obligations

| BGeneral Government B Public Safety D'I‘r:ulspolﬁiinn

| mHumansves 0 Environmental protect ® Economic & Phys Dev
O Cultural & Rec O Education B Infrastructure
O Principal @ Interest

(Human Services 29% of Fund Expenditures)
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Restricted

Stabilization by State Statute, Register of Deeds, Public
safety, Culture & Recreation, Environmental protection, Human
services and Capital Projects

Committed

Tax reappraisal, E ic develop Envi |
Protection and Capital Projects
Assigned

For subsequent year's expenditures
Unassigned

Portion of fund balance that has not been restricted,
committed, or assigned to specific pury or other funds

Unassigned Fund Balance-
General Fund

16,000,000 -
14,000,000 -
12,000,000
10,000,000
8,000,000
6,000,000
4,000,000
2,000,000

NS TN

Beginning Ending

January 30, 2012
5




General Fund Unassigned
Fund Balance-
as a % of Expenditures
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o
General Fund Revenues ‘
e
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-IAppmpri'cllcd Fund Bal:;mccm
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Tax Collection Percentages

98.5

o, 9792
28 1 it 97.68
97.39 97.40

97.5 1

97 1]

96.5 -
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95.5
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15

Mr. Winston praised the great job of Tax Collection noting the statewide average
is 95.64 compared to Person County rate of collection at 97.68. Mr. Winston commented
Person County is in “good shape” financially but cautioned the Board in budgeting for
2012-2013.
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REVENUE COLLECTIONS:
Tax Administrator, Russell Jones presented the Board with the following
presentation for Revenue Collections:

Where did the 2011 levy come from?

'63.31%REAL |
80.19% OTHER
00.34% INVEN
06.65% MACH
§20.93% STATE
80.45% FARM
80.72%MOTV
07.41% RMV

What causes the LEVY to change?

Real Property-Growth (new construction),
splits of parcels, demolitions, changes in
exempt status, changes in acreage in deferred
(farm use), revaluation(a factor for 2013-2014)

State Appraised-Changes each year,
unpredictable by the County

Equipment-Additions/Deletions, depreciation

Registered Vehicles-New purchases,
depreciation

January 30, 2012
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VALUE CHANGES-REAL

« Added new construction= + $51 M

= Added Duke Life Point (now taxable)=+ $18 M
* Net change of =+ $69 M

- +2.7 %

* Value for 2012-2013=$2.54 Billion

VALUE CHANGES-REAL
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VALUE CHANGES-EQUIPMENT

 Reduce for additional depreciation= -$27 M
« Add for Eaton new equipment= +$40 M
= Add for Duke Lifepoint equipment= +$2 M
« Add for Certainteed= +130 M
Net change of +150 M
© +38%
» Value for 2012-2013=$420 M

VALUE CHANGES-EQUIPMENT
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VALUE CHANGES-
REGISTER VEHICLES

* Reduce for additional depreciation
* Add for new purchases

= Decline over the past couple of years has
flattenned out

* No change in value for 2012-2013
* Value for 2012-2013=$290 Million

VALUE CHANGES-RMV
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VALUE CHANGES-
STATE APPRAISED

* Appraised annually by the State

* Person County will not receive valuation until
September 2012

* Decline over the past couple of years indicate
that this number needs to be conservative

* Declined $67 M in 2010-2011, and decline $33
Min 2011-2012

* Recommendation of additional decline= -$35 M

* Value for 2012-2013=$740 M

VALUE CHANGES-STATE
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VALUE CHANGES-ALL
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TOTAL LEVY-
BUDGET VS ACTUAL

+ 2010-2011 LEVY-BUDGETED-$3.88 Billion

» 2010-2011 LEVY-ACTUAL  -$3.86 Billion

« Difference of -$24 Million or -1%

+ 2011-2012 LEVY-BUDGETED-$3.865 Billion

+ 2011-2012 LEVY-ACTUAL-EST-$3.879 Billion
« Difference of +$1.4 Million or +.04%

» 2012-2013 LEVY BUDGETED-$4.052 Billion
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15




TOTAL LEVY-
BUDGET VS ACTUAL
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UNEMPLOYMENT

* Local results-Signs of growth?
Expansions in local industries
« Comparative trends

+ Person County’s unemployment rate was 9.4%
for November 2011

Person County’s unemployment rate was 9.5%
for November 2010

+ Person County’s unemployment rate was 11%
for November 2009
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Unemployment Rates-
Person County, U.S., N.C.

2011 Unemployment Rates

Py

Person County Unemployment Rates
2010 vs 2011

2010 vs 2011 Unemployment for Person County

P YYD,
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At a $4.052 Billion Base, what
will one penny generate?

Collection Rate Revenue
96.00% 389,037
96.25% 390,050
96.50% 391,063
96.75% 392,076
97.00% 393,089
97.25% 394,103
97.50% 395,116
97.75% 396,129
98.00% 397,142

January 30, 2012
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REVALUATION AND LOCAL ECONOMY:

Tax Administrator, Russell Jones stated the last Revaluation took place in 2005
and has been delayed since with the next required Revaluation to be effective January,
2013. Mr. Jones presented the Board with his presentation for Revaluation and Local
Economy as follows:

\d ERSON COUNTY REVALUATION

 BEFECTIVE 1-1-2013

MANAGED/SUPERVISED BY:
PERSON COUNTY TAX OFFICE
STAFF

WITH ASSISTANCE FROM:
PEARSON'S APPRAISAL
SERVICE

WHAT IS A REVALUATION

& /THE PROCESS OF VALUING ALL REAL
| PROPERTIES WITHIN A JURISDICTION
AT TRUE VALUE OR FULL MARKET
VALUE.

January 30, 2012
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PROPERTIES AFFECTED BY
\& COUNTY WIDE REVALUATION

VACANT LAND AND LOTS
v RESIDENTIAL PROPERTIES

f COMMERCIAL AND INDUSTRIAL
PROPERTIES

7T
__BROPERTIES NOT DIRECTLY

{ AFFECTED BY COUNTY WIDE
REVALUATION

 PERSONAL PROPERTY

v UTILITY COMPANIES

January 30, 2012
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/| REASONS FOR

| REVALUATION

I\ v NORTH CAROLINA STATE STATUE
oo vEQUITY

v UNIFORMITY

v UPDATE PRICING AND
DEPRECIATION SCHEDULES

v PREVENT LOSS OF REVENUE TO
UTILITY COMPANIES

EASON #1
NORTH CAROLINA
STATE STATUE

NLESS THE DATE SHALL
BE ADVANCED AS
PROVIDED, EACH
OUNTY AS OF JANUARY
||OF THE YEAR
PRESCRIBED, AND EVERY
EIGHTH YEAR

EREAFTER SHALL
RFAPPRAISE ALL REAL

P

OPERTY
!
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REASON #2

EQUITY

v THE PROCESS OF ENSURING THAT
ALL CLASSES OF PROPERTY ARE
VALUED AT THE SAME LEVEL OF
ASSESSMENT, AND THAT ALL
CLASSES OF PROPERTY ARE ASSESSED
ACCORDING TO NORTH CAROLINA
STATE STATUTES.

REASON #3
UNIFORMITY

v ABOUT THE SAME AS EQUITY,
EXCEPT UNIFORMITY APPLIES TO
LIKE PROPERTIES

v THE PROCESS OF APPRAISING LIKE

PROPERTIES WITH THE SAME
CRITERIA

January 30, 2012
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N

\EASON #4

' UPDATE PRICING AND
~ DEPRECIATION SCHEDULES

| IMPLEMENT CURRENT COST OF

CONSTRUCTION TO OBTAIN TRUE VALUE
OR MARKET VALUE FROM LAST
REVALUATION SCHEDULE

+ GENERATE DEPRECIATION TABLES TO
APPLY TO COST FOR PROPERTIES

\EASON #5
\DJUSTMENTS TO TAX FILES

v REVIEW ALL PROPERTIES AND CHECK FOR
ITEMS SUCH AS ADDITIONS, DELETIONS,
REMODELING, AND RENOVATIONS

v MAKE ADJUSTMENTS FOR TYPES OF
DEPRECIATION SUCH AS ECONOMIC,
FUNCTIONAL OR PHYSICAL
DEPRECIATION FROM LAST REVALUATION

January 30, 2012

23




REASON #6
\ <LOSS OF REVENUE TO UTILITY
. COMPANIES

v ASSESSMENT LEVEL DETERMINES AMOUNT
OF RELIEF GIVEN TO UTILITY COMPANIES-
IF BELOW 90%

v CALCULATED THE YEAR OF
REVALUATION AND THE FOURTH AND
SEVENTH YEARS THEREAFTER

v BASED ON 201 | STATE APRRAISED VALUE,
EACH PERCENTAGE POINT=$ 54,292 IN
RELIEF

v

~ TRUE VALUE OR MARKET
\& ALUE

| v THE PRICE ESTIMATED IN TERMS OF
MONEY AT WHICH THE PROPERTY
WOULD CHANGE HANDS BETWEEN A
WILLING AND FINANCIALLY ABLE BUYER
AND A WILLING SELLER, NEITHER BEING
UNDER ANY COMPULSION TO BUY OR TO
{ SELL AND BOTH HAVING REASONABLE
KNOWLEDGE OF ALL THE USES TO
WHICH THE PROPERTY IS ADAPTED AND
| FOR WHICH IT IS CAPABLE OF BEING
USED.

January 30, 2012
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N

WHO SETS TRUE VALUE

OR MARKET VALUE

= TRANSFERS OF VALID QUALIFIED SALES—
BUYERS AND SELLERS—

OR OTHERWORDS ---TAXPAYERS

¢ REVALUATION ONLY INTERPRETS THE
MARKET DATA OF SOLD PROPERTIES,
THEN DEVELOP MODELS WHICH WILL
IMITATE OR REPRODUCE THE TRUE VALUE
OF UNSOLD PROPERTIES

/f’?'\' .
L ]
i !

) _[QF\EAL ESTATE TRANSFER

'SALES DATE
8/31/201 1

SALES PRICE
$/700,000
ASSESSED VALUE
$500,804
ASSESSMENT LEVEL
71.54 %
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/1172012
SALES PRICE

$ 400,000
ASSESSED VALUE

$ 346,727
ASSESSMENT LEVEL
68 %

EAL ESTATE TRANSFER

S DATE

SALES DATE
2/5/2011

SALES PRICE
221,540

ESSED VALUE
99,023
ESSMENT LEVEL

$
ASS

$
ASS

44

A\REAL ESTATE TRANSFER

70 %
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- SALES DATE

SALES PRICE

9
e
5

ASS

12

~

\EAL ESTATE TRANSFER

19/201 1

202,000

ESSED VALUE
253,406
ESSMENT LEVEL
5.45 %

SA
$

ASS
$

ASS
I

SALES DATE
1171812011

S PRICE

95,000

ESSED VALUE
112,065
ESSMENT LEVEL
797 %
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SESSED VALUE

82,993
ESSMENT LEVEL
78 %

SALE
I
SALE
3
ASSE
8
ASSE
98

\EAL ESTATE TRANSFER

:S DATE

(16/201 |

=S PRICE

83,000

:SSED VALUE
79,770
zSSMENT LEVEL
23 %
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\ REAL ESTATE TRANSFER

SALES DATE
10/28/201 |
SALES PRICE
$ |70,000
ASSESSED VALUE
$ /70,399
~ ASSESSMENT LEVEL
100.23 %

SCHEDULE OF VALUES

INSTRUCTIONS AND GUIDELINES TO VALUE
ALL PROPERTY LOCATED IN PERSON
COUNTY

+ COMPILATION OF ALL DATA FROM
COMPARABLE SALES APPLICABLE TO LAND
AND IMPROVEMENTS

ADOPTED BY PERSON COUNTY BOARD OF
COMMISSIONERS

APPLIED TO ALL PROPERTIES IN PERSON
COUNTY ACCORDINGLY

Vic:
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APPEALS

v REVALUATION NOTICE WILL BE SENT

v INFORMAL APPEALS THROUGH TAX
OFFICE USING TAX OFFICE STAFF AND
PEARSON'S APPRAISAL SERVICE

v FORMAL APPEALS BEFORE PERSON
COUNTY BOARD OF EQUALIZATION AND
REVIEW

v N.C. PROPERTY TAX COMMISSION

-

PROPERTIES THAT WOULD
GENERALLY REALIZE AN
INCREASE IN TAXES PAID

PROPERTIES THAT ARE LOCATED IN
RAPIDLY INCREASING MARKET AREAS
PROPERTIES THAT HAVE ADDITIONS OR

OTHER PHYSICAL CHANGES THAT WOULD
INCREASE THE VALUE

January 30, 2012
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7| PROPERTIES THAT WOULD
| GENERALLY REALIZE A
(| DECREASE IN TAXES PAID

PROPERTIES THAT ARE LOCATED IN LIMITED
OR DECREASING MARKET AREAS
PROPERTIES THAT MAJOR DEMOLITIONS
THAT WOULD DECREASE THE VALUE
SIGNIFICANTLY

PROPERTIES THAT HAVE SUFFERED FROM
DEFERRED MAINTENANCE

| PROPERTIES THAT WOULD
| GENERALLY REALIZE A
| NEUTRAL TAX

v PROPERTIES THAT ARE LOCATED IN A
SLIGHTLY INCREASING OR FLAT
MARKET AREA

 PROPERTIES THAT HAVE SLIGHT TO
NO CHANGES PHYSICALLY

January 30, 2012
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PROJECTED LEVY CHANGES FOR
o 2011-2015

~ {Increase in the 2012-2013 levy due to

| Certainteed, Duke LifePoint, Eaton
' Decrease in the 2013-2014 levy due to
Revaluation, (3% reduction in Real Value),
offset by one-time bonus of 4 extra months
| of Motor Vehicle taxes (HB 1779)
 Without additional growth, the 2014-2015
Levy will be similar to 2012-2013 Levy
(increase of 1%)

v LEVY PROJECTIONS
2011-2012 through 2014-2015

N

N

i ; 4,100,000,000

B0 AGSLAROTY

) 4050000000
S ABTL831 218
4,000,000,000
i 3,950.000.000
3 3900.000.000 T 1584431 218
: 150,000,000
i 3,800.000.000
1.750.000.000

0112002 0122000 20132014 142015
 Prejected Loy
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/4 REVENUE PROJECTIONS
2011-2012 through 2014-2015

i

I. & 17600000 |

W Projected Revenues
k. ITHATY

T A0000 |
17,200,000 |
17.000000 |
T4800.000 |
16,600,000 +

14400000 |

THITLIHA
200000 |

16,000,000 |

5800000 |

1600000 |

PERSON COUNTY TAX RATES
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8007
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The Board took at break at 10:35 a.m. and reconvened at 10:48 a.m.

CURRENT FY11-12 MID-YEAR REPORT:
Finance Director, Amy Wehrenberg presented the following Mid-Year Review:
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UPCOMING FY12-13 PREVIEW & PROJECTIONS:
Finance Director, Amy Wehrenberg presented to the Board the Preview &
Projections for FY 2012-2013 as follows:

Preview &
Projections

First, let’s look at where
we’ve been!
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‘Where We’ve Been:
FY 11-12

Where We’ve Been:
FY 11-12
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Where are we going to be
at current year-end?
FY 2011-2012
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