PERSON COUNTY BOARD OF COMMISSIONERS APRIL 7, 2014

MEMBERS PRESENT OTHERS PRESENT
Jimmy B. Clayton Heidi York, County Manager
Kyle W. Puryear C. Ronald Aycock, County Attorney
B. Ray Jeffers Brenda B. Reaves, Clerk to the Board

Frances P. Blalock
David Newell, Sr.

The Board of Commissioners for the County of Person, North Carolina, met in
recessed session on Monday, April 7, 2014 at 5:30 pm in the Commissioners’ meeting
room in the Person County Office Building for the purpose of a joint session meeting
with Piedmont Community College (PCC) Board of Trustees.

In attendance representing Person County was Chairman Clayton, Vice Chairman
Jeffers (arrived at 5:32 pm) and Commissioners Puryear, Blalock and Newell. County
Manager, Heidi York, Finance Director, Amy Wehrenberg and Clerk to the Board,
Brenda Reaves were also present.

In attendance representing PCC Board of Trustees was Ms. Maggie Whitt, Chair,
Mr. Donald Wilson, Vice Chair, Mr. Phillip Allen, Mr. Ronald K. Booker, Mr. Eddie
Burton, Mr. J. Linwood Cates, Mr. Bayard Crumpton, Mr. Tim Gilliam, Mr. Donovan
Harper, Mr. Cleve Wagstaff, and Mr. Larry Wilkerson. PCC Board of Trustees absent
was Ms. Tanya Evans, Ms. Caressa Thomas, SGA President, Ms. Nicole McGhee, and
Ms. Gail Stilwell. PCC President, Dr. Walter Bartlett, Finance Officer, Robert Simons
and Executive Assistant, Cindy Fox was also present.

Chairman Clayton called the meeting to order and welcomed the group.

Overview of PCC’s Budget Request

Dr. Walter Bartlett, PCC President provided the group with the following
presentation titled 2014-15 Budget Proposal. Dr. Bartlett, in summary, requested an
additional one percent funding to the current fiscal year allocation to be phased in over
the next two fiscal years with one-half percent in each fiscal year 2015 and fiscal year
2016. Dr. Bartlett noted concerns with the County’s current fiscal year budget
appropriating at 17% of the county total budget to the public school system and only 2%
of the county total budget to the college. Dr. Bartlett stated he was requesting a more
proportional allotment of the county budget.
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2014-15 Budget Proposal:
Person County

@)

SPECIAL JOINT MEETING

PIEDMONT COMMUNITY COLLEGE
BOARD OF TRUSTEES
AND
PERSON COUNTY BOARD OF COMMISSIONERS

APRIL 7, 2014

Presentation Overview

O

o Collaborations and Partnerships

* Demonstrating the Value of PCC
¢ 2014-15 Funding Challenges

¢ Proposed Person County Funding Proposal
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Collaborations and Partnerships

O

e Kirby Cultural Arts Complex

e Kirby Rebirth: Upstairs — Uptown

e Person Future’s Strategic Planning Process

» Helena Steering Committee

—
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Collaborations and Partnerships

O

* Economic Development
o Business Development and Entrepreneurship Center
o Customized Training
x Spuntech
« Eaton
« CertainTeed
«~ GKN
¢ Workforce Development
o Workforce Certification Academy©
x Certified Production Technician
= Certified Logistics Technician
o Human Resource Development Training

Demonstrating the

Value of
O

Piedmont Community College

Analysis of the economic impact and
return on investment of education

Dr. Bartlett stated the analysis presented included both PCC and Caswell
Community Colleges. Dr. Bartlett confirmed he would be making the same budget
request of Caswell County as well.
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Study components

O

ECONOMIC
IMPACT

on local business
community

RETURN ON
INVESTMENT

to students, society,
and taxpayers

ECONOMIC IMPACT ANALYSIS

Measures

O

impact of COLLEGE OPERATIONS

impact of WORKER PRODUCTIVITY
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ECONOMIC IMPACT ANALYSIS

Results

O

ADDED INCOME IN REGION

Effect of college operations s 1 8 " 2 m i I I i O n
s $131.4 million
Total effect $149.6 million

INVESTMENT ANALYSIS

Measures

O

TAXPAYER perspective

SOCIAL perspective

STUDENT perspective
B
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TAXPAYER perspective

© i

Present value of benefits

$49.4 million
Benefits = Added tax

revenues + I'edu ce d Present value of costs
demand for $14.5 million
government services

Net present value (benefits minus costs)

o 534.9 million

Costs = State and Benefit-cost ratio (benefits divided by costs)

local government 3.4
funding

Rate of return

13.4%

Taxpayer Investment and Return

‘ State and County Support of Piedmont Community College
‘ TAXPAYER perspective
‘ Present value of benefits
| BENEFITS accruing |y Benefits = Added tax $49.4 million
| duringthe lifetimes / reve:ues +dre'duced ~” Present volue of costs
| of students enrolled emandtor e )
e i government services / $14.5 million // $49.4-$14.5
et present vatue (benefits mious costs)
$34.9 million |
| Benefitcost ratho (benefits divided by coits) :
Costs = State and local 34 — |
» — e
/, government funding Tots ke $49.4+ 5145
COSTS of Stateand 13.4%
N

County support of
‘ PCCin2012-13

|
RATE OF RETURN on the State and County COSTS |
“invested” in PCCin2012-13 ($14.5 million) required !

| to produce the projected stream of BENEFITS achieved
duringthe lifetimes of students enrolled at PCCin

. 2012-13($34.9 million). 1
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SOCIAL perspective

Present value of benefits

Benefits = Expanded $496.3 million

economic base + savings
related to improved Present value of costs
health, reduced crime, $14_5 million
and reduced
unemployment

Net present value (benefits minus costs)

"""""""" ~ $481.8 million

Costs = State and
local government

funding 34.2

Benefit-cost ratio (benefits divided by costs)

STUDENT perspective
@ Present value of benefits

$201.9 million

Present value of costs
$50.8 million

Net present value (benefits minus costs)

: $151.1 million

Costs = Tuiti on and fees £ Benefit-cost ratio (benefits divided by costs)
books and supplies 4.0
. L]
+ forgone time and money

| Benefits = Greater
E job opportunities +
higher lifetime income

Rate of return

23.9%
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UNDERSTANDING
THE RESULTS

O

|
Piedmont Community College
» Creates new income in the region

e Supports local jobs

¢ Sustains a skilled workforce

o Increases students’ lifetime income
» Expands the state’s economic base
o Improves quality of life

- 2014-15 Funding Challenges
O

» STATE REDUCTIONS AND CAUSES

> PERSON COUNTY BUDGET

> COUNTY FUNDING OF COMPARABLE
COMMUNITY COLLEGES

_
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9



4/7/2014

State Reductions and Causes

O

¢ 23 % State Funding reduction in past 5 years

¢ Causes of Reduction:
o Changes to Correction Education

o Changes from Huskins/Dual Enrollment to Career and College
Promise

o Changes in Formula Calculation - from 3-yr to 2-yr average
o Changes to Pell Grant Funding
o Changes to Developmental Math Program

« Strategies to Increase Enrollment

| Person County Budge

@ .

| $60,000,000

$50,000,000 —Hf ) ‘
|
$40,000,000 |

TG T -+-Total County Budget
$20,000,000 -=-PCS Portion l
' ' -+-PCC Portion |

$10,000,000
$0 ‘ : : -
O g a9 G X ‘
g > N > N
& ¥ ¢ P ‘
v v v v ¥

Dr. Bartlett commented while the school system has approximately 4,600 students
and 540 employees, PCC has 4,400 full time students and 530 staff.

April 7, 2014
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County Funding of Comparable Community Colleges

O

 Reviewed seven comparable community colleges in
North Carolina

o Blue Ridge CC, Randolph CC, Rockingham CC, Halifax CC,
Surry CC, Haywood CC, and Richmond CC

¢ 2,75% of their County’s budget

» Comparable in close proximity Randolph CC and
Rockingham CC — 2.64% and 2.73% respectively.

—

. Proposed Person County
Funding Proposal

O

» REVIEW OF LOCAL AND STATE FUNDING

> FINDINGS OF LOCAL FUNDING REVIEW

> FINDINGS OF STATE FUNDING REVIEW

» COUNTY FUNDING PROPOSAL
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County Manager, Heidi York asked if the requested 2.5% of the county’s budget
and the comparable community colleges appropriations reflect the allotment of the
respective county’s total budget or the part of the budget that does not include the pass-
through funding from state and federal sources. Dr. Bartlett stated to his understanding it
is the total budget.
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Review of State and Local Funding

O

« Scrutinized College Operations
o Effectiveness of Personnel
o Effectiveness of Programs
o Effectiveness of Courses
o Effectiveness of Procedures

¢ Scrutinized All Things Supported by Local Funds

« Scrutinized All Things Supported by State Funds

Findings of Local Funding Review
O

¢ Operational Budget Areas Requiring More Funding

o Electricity
o Custodial
« Additional staff

= Salaries/Benefits

o Telephone

11

Dr. Bartlett stated the goal to raise the custodial salary to more than $10 per hour.
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Findings of State Funding Review

O

o Identified Positions: Least Impact on College
Operations

o Things that should be supported by Local Funding
o Campus Security
« Resource Officer — Sheriff
» Safety Director
x Assistant Safety Director
« Evening Safety and Security

o Property Insurance

County Funding Proposal

¢ Not asking County to make up the State Reduction

 Requesting a more Proportional Allotment of County
Budget

¢ Requesting an allotment investment up to 3% of County
budget
o Stepped up by 0.5% per year for next 2 years

e The submitted County budget reflects 2.5% investment of
the 2013-14 County budget.

April 7, 2014
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PIEDMONT COMMUNITY COLLEGE

PERSON COUNTY

FY 2014-2015

SUMMARY
APPROVED | APPROVED | APPROVED | PROPOSED %
BUDGET BUDGET |BUDGET 2013| BUDGET CHANGE
2011-2012 | 20122013 2014 20142015 +OR -
OPERATIONS AND MAINTENANCE
General Administration §86357 1§ 37466 1§ 40,6058 41646 1%
Operations 588,416 551,811 571,692 652,246 14.1%)
Waintenance 588,556 i34 8§53 588, i d 355,433 5%
Security - N 31,529 195,283 5184%
General institution 60,400 57,400 72,463 83,730 155%)
TOTAL GPERATING EXPENSE § 991699 :§ 1011533 ' § 1011,583 § 1,272,328 35 6%
CRPITAL GUTLAY 25,000 62,500 87,000 §5 000 §5%
BUSINESS INCUBATOR OPERATING FUNDS 10,000 10,000 10,000 10,000 0%
PERSON COUNTY BUDSET REGUEST GRAND TOTAL $ 1,026,699 ;% 1,084,033 § 1.108,583 $ 1,377,328 {55

nt entitied 2014 - 2015 Ca)

Page 1 of 5
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PIEDMONT COMMUNITY COLLEGE
PERSON COUNTY
FY 2014-2015
APPROVED | APPROVED | APPROVED | PROPOSED %
BUDGET BUDGET |BUDGET 2013{ BUDGET CHANGE

CODE DESCRIPTION 2011-2012 2012-2013 2014 2014-2015 +OR -
110-511100 Salaries-President $ 20938 i § 21191 % 20,945 i 20,945 0.0%
110-518100 Social Security 1,386 1,622 1,374 1,374 0.0%
110-518200 Retirement 2,300 2,880 3,216 3,216 0.0%
110-518300 Medical Insurance 791 833 718 718 0.0%
110-518500 Unemployment 1,258 1,250 -0.6%
110-518700 Longevity Payments 942 943 943 943 0.0%
130-519200 Other Contracted Services - - 1,200 1,200 0.0%
130-539500 Other Current Expense 30,000 10,000 11,151 12,000 7.6%

TOTAL GENERAL ADMINISTRATION $ 56,357 : § 37,469 i § 40,805 | § 41,646 21%
610-514000 Salaries-FT Operations 17773 140,600 101,844 131,848 29.5%
610-514010 Salaries-PT Operations 40,000 35,557 48,319 48,319 0.0%
610-518100 Social Security 9,012 10,760 7,791 10,086 29.5%
610-518200 State Retirement 15,455 19,033 14,961 19,237 28.6%
610-518300 Medical Insurance 24,976 29,811 26,496 31,806 20.0%
610-518500 Unemployment Insurance - - 7.895 8.000 1.3%
610-518600 Workman's Compensation 4.200 2,100 2,500 2,500 0.0%
610-519000 Contracted Services 30,000 30,000 31,658 32,000 1.1%
610-521000 Household Supplies 28,000 28,000 28.000 30,000 71%
610-522000 Maintenance Supplies 6.000 6,000 6,000 6,000 0.0%
610-525000 Motor Vehicle Supplies - 150 232 350 50.9%
610-531110 In-State Ground Transportation - 300 300 400 33.3%
610-533100 Heating 32,000 20,000 27,939 28,000 0.2%
610-533200 Water 37.000 34,000 32,000 32,000 0.0%
610-533300 Electricity 210,000 200,000 192,150 208,000 8.2%
610-535300 Motor Vehicle Repair - 1,500 3,700 4,700 27.0%
610-539500 Other Current Expense 9.000 6,000 9,907 12,000 21.1%
610-545000 Insurance and Bonding 25,000 28,000 30,000 47,000 56.7%

TOTAL OPERATIONS $ 588,416 : § 591,811 : § 571,692 | § 652,246 14.1%

Page 2 of 5 4/1/2014
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PIEDMONT COMMUNITY COLLEGE

PERSON COUNTY
FY 2014-2015
APPROVED | APFROVED | AFPROVED | FROPOSED %
BUDGET BUDGET |BUDGET 2013{ BUDGET CHANGE
CODE DESCRIPTION 2011-2012 20122013 2014 2014-2015 + OR -
620-514000 Salaries-FT Maintenance $ 173175:% 202269:%5 166474 ' 5 166474 0.0%
620-518100 Social Security 13,250 14,7112 12,501 12,501 0.0%
620-518200 State Retirement 22,725 26,135 24 495 24 495 0.0%
620-518300 Medical Insurance 25,893 30,837 25,303 25,303 0.0%
620-518500 Unemployment 4,995 5,000 0.1%
620-518600 Workman's Compensation 4,000 3,000 2,200 2,200 0.0%
620-518700 Longevity Payment - - 575 575 0.0%
620-522000 Maintenance Supplies 18,000 18,000 16,000 17,000 6.3%
620-522010 Grounds Maintenance Supplies 2,500 2,500 2,000 2,500 25.0%
620-525000 Meter Vehicle Supplies 150 300 200 300 50.0%
620-535100 Equipment Repairs 19,000 19,000 21,752 25,000 14.9%
620-535200 Facilities Repairs 4,000 4,000 16,384 15,000 -8.4%
620-535300 Meter Vehicle Repair - - 75 75 0.0%
620-539500 Other Current Expense 3,833 4,000 2,090 3,000 43.5%
TOTAL MAINTENANCE $§ 286,526 1§ 324853 :§ 295044 ' § 299,423 1.5%
130-511300 Salaries-FT Professional - - 31,529 135,283 329.1%
130-512000 Salaries-FT Support - - 11,297 11,297 0.0%
130-512010 Salaries-PT Support - - 1,756 1,756 0.0%
130-518100 Social Security - - 3,247 3,247 0.0%
130-518200 State Retirement - - 6,307 6,307 0.0%
130-518300 Medical Insurance - - 5,323 5,323 0.0%
130-519000 Legal Fees 7,000 7,000 6,000 7,000 16.7%
610-519000 Contracted Services - - - 60,000 #DIV/D!
130-527000 Other Supplies - - 133 150 12.8%
130-532200 Telephone $ 45,000 ; § 42,000 ;| § 31,164 ' § 40,000 28.4%
130-539500 Other Current Expense $ -8 -3 236 ' % 250 5.9%
130-543010 Fleet Motor Vehicle 7,000 7,000 7,000 7,000 0.0%
130-580100 Transfer for Work-Study 1,400 1,400 - 1,400 #DIVD!
TOTAL GEN INSTIT & SECURITY $ 60,400 | $ 57400 % 103,992 :§ 279,013 168.3%
TOTAL OPERATING EXPENSE $ 991699 :% 1011,533:% 1,011,633 ' § 1,272,328 25.8%
Page 3 of 5
April 7, 2014
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PIEDMONT COMMUNITY COLLEGE
PERSON COUNTY
FY 2014-2015
APPROVED | APPROVED | APPROVED | PROPOSED Yo
BUDGET BUDGET |BUDGET 2013{ BUDGET CHANGE
CODE DESCRIPTION 2011-2012 20122013 2014 2014-2015 +OR -
Handicap Doors - Bldg A.S, ASC 5,000 - 5,000
Boiler Repair 20,000 - - -
Repair HVAC Building H 40,000 - -
Carpet Building A 15,000
Replace Fire Alarm Cable 7,500 - -
Kirby Rebirth Funding 40,000
Security Cameras - Cover entire campus 15,000 1
Tractor (Front end loader & Bush hog) 35,000 2
Locks for Classroom / Office Doors 42,000 30,000 3
Truck 15,000 4
TOTAL CAPITAL OUTLAY $ 25000 : $ 62,500 : § 87,000 : $ 95,000 9.2%
Business Incubator Operating Funds 10,000 10,000 10,000 10,000 0.0%
PERSONCOUNTY BUDGET REQUEST
GRAND TOTAL $1,026,699 $1,084,033 $1,108,533] $1,377,328 24.2%
1- We presently have a digital camera system that allows us to see around the perimeter of the campus. We would like to supplement
this system with cameras that point inside of the campus complex.
2- The College owns a tractor that is over 40 years old that is used for bushhogging, landscaping, and snow removal It has reached H
end of life. We would like to purchase a used 4 wheel drive tractor that will serve the above purposes versus hawng to contract these
services outside.
3 - Last year we replaced the locks on all classroom doors around campus to allow cassrooms to be locked from the inside for secunty
purposes. This year we are requesting funds to do the same thing for offices around campus. | : :
4- A newer pickup truck is needed for hauling things around the campus and around the county. We use a truckto pick up supplies, !
deliver items to various locations, to take items to the recycling center, to move equipment, etc. Our current truck (a 1999 model) has
113,000 miles en it and is costing us about $1000 per year in repairs. We would not purchase a new truck but a newer used fruck.:
Page 4 of § 4/1/2014
April 7, 2014

17



| E
BUDGET REQUEST

PERSON COUNTY
BUSINESS DEVELOPMENT CENTER

2014-2015
Household Supplies $ 300
Office Supplies 200
Heating 500
\Water 300
Electricity 4,460
Telephone 3,200
Equipment Repairs 500
Insurance 540
TOTAL $ 10,000
Page 5 of 5

April 7, 2014
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Commissioner Newell asked Dr. Bartlett the amount of the college’s total budget
and the amount of PCC’s Fund Balance. Dr. Bartlett and PCC staff responded that PCC
did not have a Fund Balance, however, PCC retains $250,000 in unrestricted institutional
funds that are used to pay program fees upfront when grants are in process. Dr. Bartlett
noted the total PCC budget is approximately $15-$17 million and the one-half percent
request of additional funding equates to $260,000 in the county’s current budget.

Commissioner Blalock asked if the additional funding request from the county
would save positions from being lost due to state cuts to which Dr. Bartlett replied it
would help some. Dr. Bartlett presented operational areas that costs have increased, i.e.
electricity, additional custodian position, additional security personnel, insurance,
benefits and equipment where additional local funding would free up state funding for
other uses. Commissioner Blalock asked Dr. Bartlett if PCC’s tuition would be raised.
Dr. Bartlett noted state legislation would determine any increase in tuition for PCC.

On behalf of the Fire Chief’s Association, Vice Chairman Jeffers asked about cuts
to the classes that volunteer fire and rescue members maintain certification(s). Dr.
Bartlett stated the enrollment minimum for these classes is at 10 students, it would need
to be set at 17 to break even on the costs. Dr. Bartlett could not confirm whether or not
any changes would be made in this area.

County Manager, Heidi York stated statutorily the county has a duty to respond
but not mandated to be present related to on-campus security.

April 7, 2014
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Overview of Capital Projects Funding

County Manager Heidi York provided the completed and ongoing projects for
PCC since 2010 which totals $1.3 million noting the county is only statutorily mandated
to fund capital needs.

Person County, North Carolina
Capital Improvement Plan

Summary of Completed and Ongoing Projects for PCC

PCC Technical Education Building: $613.669 (FY 2010)

Roofing:

Buildings F & G $247,797 (FY 2011)
Building A $187,392 (FY 2012)
Building 1 $158,357 (FY 2012)
Building J $11,750 (FY 2012)

Paving:
Parking Lot4 $106,876 (FY 2013)

Campus-wide fire alarm system: $60.,000 (FY 2014), in progress

L T

Total CIP Projects since FY 2010: $1,385,841

April 7, 2014
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Person County
Capital Improvement Plan (CIP)
201519
Requested - Funding Schedule

Budgst Planning Planning Planning Planning TOTAL
Year Yaar Year Year Year REVENUE
Sources of Revenue for PCC Project Costs: 201415 201518 2015-17 201718 | 201813 | SOURCES
Revenues:
County Contribution required to fund requests 520,558 525,000 565,112 | 1.005.000 250,000 2,965,671
PCC Contribution-Building A Upgrades - - 250,000 - - 230,000
PCC Contribution-Building D Upgrades - - - 250,000 - 230,000
PCC Contribution-BDEC Upgrades - - - - 250,000 230,000
Total Sources of Revenue: 520,559 325,000 915112 1.235.000 500,000 3.715.6T1
Budgst Planning Planning Planning Planning TOTAL
Year Yaar Year Year Year PROJECT
Project Costs for PCC: 2014-15 201516 201817 201718 2018-13 COSTS
Requests from PCC:
Roof Replacement-Buiding D 130,558 - - - - 180.559
Master Facility Plan 100.000 - - - - 100.000
Upgrade kitchen equipment 60,000 - - - - 60000
Campus Sidewalks Upgrade a0.000 - - - - 80.000
Upgrade campus-wide HVAC 100.000 100,000 - - - 200,000
Architectural Plans-Building D Upgrades - 75.000 - - - 73.000
Architectural Plans-BDEC [Bus Dewv Entr Ctr) Upgrades - 75,000 - - - 73,000
Architectural Plans-Building A Upgrades - 75,000 - - - 73,000
Infrastructure for New Alied Health Bulding - 200,000 200,000 550,000 - 1,050,000
Roof Replacement-Buiding L - - 115,112 - - 113112
Building A Upgrades. - - 500,000 - - 500,000
Construct covered walkways - - - 205,000 - 203,000
Building O Upgrades - - - 500,000 - 500,000
BDEC Upgrades - - - - 500,000 500,000
Total PCC Project Costs: 520,559 325,000 915,112 1.235.000 300,000 3715671

Ms. York stated the above chart outlined the requested capital projects just for
PCC.

Chairman Clayton called for a brief to recess at 6:30 pm.

April 7, 2014
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Chairman Clayton reconvened the meeting at 6:34 pm for the purpose to hold an
informal interview with an interested citizen for the Planning Board.

CLOSED SESSION #1

A motion was made by Commissioner Blalock and carried 5-0 to enter Closed
Session at 6:34 pm for the purpose of considering appointment of individuals through an
informal interview process with an applicant of a competitive committee, boards, and
commissions per General Statutes 143-318.11(a)(6).

A motion was made by Vice Chairman Jeffers and carried 5-0 to return to open
session at 6:39 pm.

Clerk to the Board, Brenda Reaves informed the Board that another citizen
application had been received since the Board’s last meeting for consideration to the
Planning Board noting a copy of Robert Allen’s application was placed at their seat. Ms.
Reaves stated Mr. Allen was asked upon receipt of his application for his availability to
attend the informal interview process on April 7, 2014 however his schedule had a
conflict to which he was not able attend. Ms. Reaves requested Board direction related to
Mr. Allen’s application. Chairman Clayton requested the Clerk to report back to the
Board Mr. Allen’s attendance for the current committees to which he is appointed.

Ms. Reaves requested Board consideration of the interested citizen, Ms.
Lynn Jones, who participated in the informal interview process. Ms. Reaves stated the
Planning Board currently has two seats available; one seat available for a three-year term,
and one seat with an unexpired term to June 30, 2015.

A motion was made by Chairman Clayton and carried 5-0 to appoint Ms.
Lynn Jones to the Planning Board for a three-year term.

A motion was made by Vice Chairman Jeffers and carried 5-0 to recess
the meeting at 6:42 pm until 7:00 pm for the Board’s regularly scheduled meeting.

Chairman Clayton called the regularly scheduled meeting to order, led invocation
and asked Vice Chairman Jeffers to lead the Pledge of Allegiance.

DISCUSSION/ADJUSTMENT/APPROVAL OF AGENDA:

Chairman Clayton requested a Resolution designating Person County’s agents to
file application for federal and/or state assistance related to the March 7, 2014 ice storm
be added for discussion and action.

A motion was made by Vice Chairman Jeffers and carried 5-0 to add the
Resolution Designation of Person County’s Agents to the agenda and to approve the
agenda as adjusted.

April 7, 2014
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FISCAL YEAR 2014-2015 BUDGET INFORMAL COMMENTS:

The Fiscal Year 2014-2015 Budget Informal Comments provided an opportunity
to share with the Board funding priorities from residents prior to the County Manager
presenting her Recommended Budget.

The following individuals appeared before the Board to make informal comments
supporting the Person County School’s budget request as presented to the Board on
March 24, 2014:

Mr. Kenny Rickman of 5936 Allensville Road, Roxboro and spouse to a school
system teacher,

Ms. Theresa Torian of 959 Mollie Mooney Road, Roxboro and current school
system teacher and parent of children in the school system,

Mr. Jason Torian of 959 Mollie Mooney Road, Roxboro and spouse to a school
system teacher,

Ms. Joan Hodges of 2325 Thee Hester Road, Roxboro and current school system
teacher,

Ms. Jennifer Phillips of 4440 Helena Moriah Road, Rougemont, and former
school system teacher and a parent of children in the school system,

Mr. Gordon Powell of 299 N. Ridge Circle, Roxboro and Board of Education
Chairman,

Ms. Freda Tillman, of 121 Robert Norris Road, Roxboro and Board of Education
member, and

Ms. LaJeanne Ashley of 177 Rougemont Road, Rougemont, and current school
system teacher.

The following individuals appeared before the Board to make informal comments
in support of the proposed Recreation and Senior Center going forward:

Rev. Clyde Winstead of 2920 Lawson Chapel Church Road, Roxboro, and Person
County NAACP representative and President of the Person County Ministerial Alliance,

Ms. Paulina Lopez of 4961 Boston Road, Roxboro,

Mr. Robert Trotter of 117 Hill Street, Roxboro

Ms. Kechal King of 741 N. Main Street, Apartment F, Roxboro,

Ms. Maddison Teasley of 445 River Oaks Parkway, Timberlake, and

Mr. Kirk Redman of 214 Fox Croft Drive, Timberlake.

April 7, 2014
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INFORMAL COMMENTS:
The following individuals appeared before the Board to make informal comments
unrelated to the Budget Informal Comments:

Individuals noting opposition to the Board’s proposed consideration to allow any
waste from the coal ash spill in the Dan River be taken into the regional landfill located
in Person County:

Ms. Pat Hill of 916 Mann Oakley Road, Rougemont,
Ms. Betty Blalock of 144 Tirzah Ridge, Rougemont, and
Ms. Faye Boyd of 69 Foxwood Drive, Timberlake.

Mr. Godrey Laws of 3509 Hurdle Mills Road, Roxboro and Volunteer for the
National Committee to Preserve Social Security and Medicare presented a Social
Security Proclamation and a petition form for Board consideration.

DISCUSSION/ADJUSTMENT/APPROVAL OF CONSENT AGENDA:

A motion was made by Vice Chairman Jeffers and carried 5-0 to approve the
Consent Agenda with the following items:

A. Approval of Minutes of February 24, 2014

B. Approval of Minutes of March 17, 2014

C. Budget Amendments #12 and #13

D. CDBG Monthly Reporting for the month of March 2014

UNFINISHED BUSINESS:

SUMMARY OF INFORMATION ON THE COAL ASH SPILL IN THE DAN
RIVER:

Commissioner Blalock stated she has done more research as well as attended an
informational meeting in Raleigh on March 24, 2014. Commissioner Blalock noted she
had shared a Technical Report No. 14-083 Coal Ash Disposition with the Board which
reads “fly ash is a dry residue from burning of coal captured by the pollution control
devices. Bottom ash is the residue which collects in the bottom of the boiler during the
coal burning process. Both types of ash are laced with toxic elements”. Commissioner
Blalock told the group the toxic elements are concentrated and will not go away.

Commissioner Blalock told the group the report suggests an alternative to
disposing of coal ash and recommends use of cylindrical containers like the ones being
used in South Carolina for the hazardous waste from the Savannah River project noting
these containers encase and conceal the ash in a hardened state that will not migrate into
the air, land or water.
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Commissioner Blalock stated the current method suggested by EPA is to put coal
ash in lined landfills. Commissioner Blalock said the EPA, under stress from a lawsuit
by environmental groups, indicated plans to issue a final rule at the end of this year,
2014, regarding the classification of coal ash.

Commissioner Blalock stated the report cites an expert of landfills, Dr. G. Fred
Lee whose assessment of Subtitle D landfills is that all landfills will eventually leak due
to chemical reaction, pressure, heat, rodents, etc., and become brittle and deteriorate over
time.

Commissioner Blalock highlighted pages 7-10 in the report of two cities. The
first city is Kingston, Tennessee in which an 84-acre containment a dike failed on
December 22, 2008 releasing 1.1 billion gallons of coal ash that covered surrounding
areas with six feet of coal slurry. Commissioner Blalock stated Person County currently
has coal ash ponds over 100 acres, with the smallest at 140 acres, with a dam at 2,300
feet long and 90 feet high.

Commissioner Blalock noted a report from Earth Justice that Person County has

six coal ash ponds and two coal ash landfills with a mention of CPI that brings coal ash to
the landfill.

The second city Commissioner Blalock spoke about in the report was Uniontown,
Alabama which became the destination of over 4 million tons of toxic slurry. The
Alabama Department of Environmental Management and Perry County each received
$1.05 cents per ton. Commissioner Blalock noted there is only one hotel to show for the
revenue in Perry County. Once the Perry County Commissioners opened the door to
accept coal ash for a price, the liability transferred to the county, Commissioner Blalock
stated the same will happen to Person County, if allowed, noting health and
environmental problems.

Commissioner Blalock noted House Bill 74, Section 59.4.(e) G.S. 130A-294(b1)
is amended by adding a new subdivision to read “ A local government may elect to
include as part of a franchise agreement a surcharge on waste disposed of in its
jurisdiction by other local governments located within the State. Funds collected by a
local government pursuant to such a surcharge may be used to support any services
supported by the local government’s general fund.” Section 59.4(f) reads “This section
becomes effective August 1, 2013, and Section 59.4(e) is applicable to franchise
agreements executed on or after that date.”

Commissioner Blalock stated she was informed on March 28, 2014 that Greg
Duhon asked County Manager, Heidi York to poll the Board related to accepting a
million tons of coal ash to the Upper Piedmont landfill. Commissioner Blalock asked
Ms. York to share the results of the poll. Ms. York clarified it was not a formal poll, but
a conversation that she had with each commissioner via telephone. Ms. York stated she
did not want to speak for individual commissioners and asked they address the question.
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To answer the question whether or not he would be in favor of putting coal ash
waste in the landfill, Commissioner Newell said yes explaining the existing ash ponds
have no liners considering the possible well contamination around existing ponds.
Commissioner Newell agreed with the logic for the coal ash to be to be stored on the
company’s property but if the ash has to be moved to a landfill, it appears to be safer to
be moved to a landfill with a liner than to be stored in a landfill without a liner.
Commissioner Newell stated there is no doubt that fly ash presents a contamination
problem. Commissioner Newell stated CP&L stopped letting people use fly ash to put on
their driveways a long time ago for the simple reason that it was a liability by spreading
the chemicals.

Commissioner Blalock stated she answered absolutely not because she knows if it
put on the highways and concrete, it can migrate into the water system and eventually do
something because it does not deteriorate and the heavy metals will build up and they
will cause health problems. Commissioner Blalock recommended the group to further
study the Uniontown case noting one the county commissioners (whose father marched
with Martin Luther King) brokered the deal with TVA and is now lobbying the EPA not
to call the ash hazardous as he wants to keep accepting in their landfill. Commissioner
Blalock stated Person County does not need the ash brought here or given the liability.
Commissioner Blalock stated landfills will mix with other things and make it alternative
daily cover. Commissioner Blalock urged the group to stand up and say no to preserve
the safe environment.

Commissioner Puryear stated when he heard the request, he contacted Tanya
Evans at Duke Energy and to her knowledge there was no such request. Commissioner
Puryear stated he then called landfill and according to them there has been no proposal so
to his understanding it is a non-issue. Commissioner Puryear spoke to being an elected
official with items before the Board, such as teachers want more money, the school
systems want more money, a new Senior Center, a new recreation center, a new recycle
center, all increasing the quality of living. Commissioner Puryear stated he would like to
have more information and he wanted the public to know all the information and that
nothing would be done behind closed doors prior to any decision to allow coal ash in the
landfill. Commissioner Puryear stated Person County does not have a long-term solid
waste plan noting the current contract ends in 2017. Commissioner Puryear stated he did
not like the County having a landfill and he would not vote to create a new landfill, but
the fact remains Person County has a regional landfill and they will from time to time ask
to increase the tonnage. Commissioner Puryear asked the group to consider some the
impact of the landfill being closed, i.e. transfer stations, costs increased to transport trash
to a farther landfill. Commissioner Puryear stated the entire county has a right to hear
any proposal to evaluate the pros and the cons.

April 7, 2014
26



Vice Chairman Jeffers stated he did not give the County Manager an answer
because a poll is like a vote and if there is a vote, it has to be done in public session
noting his understanding is that the request for such a poll came from Republic not Duke
Energy. Vice Chairman Jeffers advocated for transparent government.

Chairman Clayton stated he was elected to the Board after the current landfill was
approved and he has not voted for an expansion of the landfill or the additional new cell
at the landfill noting some of the current Board members may have voted for such.
Chairman Clayton stated he would answer very quickly to not accept the coal ash in the
Person County landfill and is of the opinion that the coal ash should be located on the
property it is formed so that the company is responsible for any such safeguards and the
state environmental agency can monitor. Chairman Clayton stated the County could use
$2 million over two years but he is not in support of earning the revenue by accepting
coal ash. Chairman Clayton noted his opinion that Republic was feeling out the Board
before an official vote.

Commissioner Blalock noted Senator Woodard is still very interested in the
County/City joint meeting and has offered to have other representatives from Raleigh to
attend as well as Ms. Evans from Duke Energy and whoever else appropriate to provide
both governing bodies and the citizens with information.

BROADBAND TEMPORARY SOLUTION:

Assistant County Manager, Sybil Tate reminded the Board that at their February
24, 2014 meeting, the Board asked LightLeap to provide a broadband solution that could
be implemented sooner than the proposed timeline in the Public Safety/Broadband
feasibility study. Ms. Tate stated LightLeap proposes installing equipment on an existing
private cell tower located on 124 Julian Oakley Road for a contract period of five years.
LightLeap estimates that 100 households will sign up for service. The costs are outlined
below for the five-year period:

First year cost

Equipment: $5,084

Subscriber Costs: $18,840 (80 subscribers)

Tower rent: $22,800 for rent and $2,500 for structural analysis = $25,300
Fiber connection: $10,000 for fiber build out

Bandwidth = $3,600

TOTAL: $62,824

Second year cost

Subscriber Costs: $4,710 (20 subscribers)
Tower rent: $22,800

Bandwidth = $3,600

TOTAL: $31,110
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Third year cost

Subscriber Costs: $2,355 (10 subscribers)
Tower rent: $22,800

Bandwidth = $3,600

TOTAL: $28,755

Fourth year cost

Subscriber Costs: $2,355 (10 subscribers)
Tower rent: $22,800

Bandwidth = $3,600

TOTAL: $28,755

Fifth year cost

Subscriber Costs: $2,355 (10 subscribers)
Tower rent: $22,800

Bandwidth = $3,600

TOTAL: $28,755

TOTAL PROJECT cost over five years
Equipment: $5,084

Subscriber Costs: $30,615

Tower rent: $116,500

Fiber connection: $10,000

Bandwidth: $18,000

TOTAL: $180,199

Ms. Tate noted the timeframe for LightLeap to lite an existing tower, assuming no
road blocks, is 12 weeks. Ms. Tate asked the Board to direct staff whether or not to move
forward with the broadband pilot on Julian Oakley Road.

Vice Chairman Jeffers advocated for the Board to consider doing the same for all

unserved areas and not single out just one area within the county to provide access to
broadband.

Commissioner Puryear advocated for the public safety towers project due to life
safety concerns noting at that same time the County can improve technology and provide
access to broadband.

Commissioner Blalock stated the Board owes to the citizens of the County the
opportunity to provide input to the County’s list of projects coming before the Board via
survey, newspaper, etc. to decide if the projects are a need, a want or a luxury.
Commissioner Blalock stated the public safety towers, in her opinion, are a need but
advocated for a lesser cost version with the Board being conservative spending the tax
payer’s money.
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Vice Chairman Jeffers asked the County Manager if it was too late to have
broadband added to the November ballot. County Manager, Heidi York stated she would
find out. Vice Chairman Jeffers stated he was not supportive of spending $100,000-
$180,000 on broadband for sixty people. Vice Chairman Jeffers asked Ms. Tate if
anyone had spoken with Avery County. Ms. Tate stated Avery County is not allocating
any funding toward their broadband but is facilitating LightLeap to provide service to
unserved areas.

Chairman Clayton told Ms. Tate that he had spoken to another provider that may
be able to offer Person County another option. He said he would get the contact
information to Ms. Tate.

It was the consensus of the Board to not pursue the broadband temporary solution
for the Julian Oakley Road by using the private cell tower as presented.

Chairman Clayton suggested the Board consider a second opinion to review the
Public Safety/Broadband feasibility study. Commissioner Puryear voiced his opposition
to conducting an additional study. Chairman Clayton clarified that he was not suggesting
an additional study but to have someone review the current study. Ms. Tate added the
life span of a study is approximately 18 months.

Ms. Tate stated Mr. Frank H. Schmit, General Manager of Granville
Communications/Wireless Communications, the consultant from the 2004 Public Safety
Communication Study was present in the audience and available to discuss what was
recommended in the 2004 study and what has been done thus far in terms of
improvements. Ms. Tate noted public safety staff was also available to offer input: Mr.
Hal Oakley and Mr. Brett Wrenn from 911, Wes Lail, Emergency Services Director and
Sheriff Jones. Public safety staff noted the Bushy Fork area is the worst area in the
County for coverage; however, Ms. York stated the most call volume is in the southern
part of the County.

Mr. Schmit gave the Board the following highlights from the 2004 report:

e FCC licenses should reflect the locations of each base and repeater station.
Some have been moved without making changes to the licenses. Mr. Schmit
recommended not making any changes to the present license until a final
location is determined for each station as the County unloads the Piedmont
tower.

e 2004 report states on page 10 and 11 that Fire and EMS rely heavily on tone
and voice pagers for dispatch. Under the Appendix E tab, there were no
complaints about paging coverage. Pager coverage nor pager coverage maps
were not addressed in the 2004 report. Mr. Schmit noted the recent change to
use narrow banding would have decreased the coverage by 10%. Mr. Schmit
stated the VIPER system and the paging system are two separate systems.
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EMS is now using a repeater instead of a base station, giving them much
better unit to unit coverage.

Mr. Schmit stated the following were recommendations from the 2004 Report:

Lightning protection needs to be added to all equipment at all sites.
Protection was added but not completed to R-56 (industry) standards.

Auxiliary voting receiver sites, remove 3-way splitters
3-way splitters are still in use.

Moriah site, upgrade transmission line with %2 heliax. This was done.

Replace tower. This has not been done noting the Board’s recent action to re-
guy wire the tower as a quick fix.

Remove all leased lines from voting receiving sites and replace with
microwave. The least expensive microwave was used to replace the leased
lines. The microwave used today is unlicensed. Public Safety needs to have
licensed microwave paths to prevent interference.

Replace commercial grade bases and repeaters with continuous duty Public
Safety stations. For the most part stations were replaced, some new, some
used. Depot support will soon be ending for some of the stations.

Remove stations from the EMS building to a shelter located under the Barden
Street/EMS tower. It was completed in 2006 per Mr. Oakley. Then the
stations were consolidated at the Piedmont tower. The report states that all
equipment located at one site is a potential for catastrophic failure. (page 26 of
the 2004 Report).

Mr. Oakley told the group that approximately $70,000 was spent in upgrades from

the 2004 Report noting to implement all the changes recommended, the cost would have
been close to $250,000.

Commissioner Puryear asked staff about the possibility to rent space to others on

the proposed new public safety towers and/or for Person County to co-locate on existing
towers. Ms. Tate stated co-location is an option in either case if there is adequate space
and a rental agreed by both parties.

It was the consensus of the Board for staff to bring back at the next Board meeting
a planning timeline for the environmental study(s) and construction of the proposed two
towers to avoid any unnecessary delays.
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NEW BUSINESS:

RECOMMENDED CAPITAL IMPROVEMENT PLAN FOR FISCAL YEAR
2015-2019:

County Manager, Heidi York and Finance Director, Amy Wehrenberg presented
to the Board the Recommended Capital Improvement Plan (CIP) for Fiscal Years 2015-
2019. Ms. York stated the CIP is a planning tool for implementing large, capital projects
in excess of $50,000 from county departments, Piedmont Community College and Person
County Schools. Ms. York highlighted the funding schedule on pages 11-13 outlines the
projects and the project costs anticipated for funding during FY15 to FY19. Ms. York
stated the CIP met the three goals set in the CIP Work Session:

1) to cap the spending at $5 million,

2) have no more than two financings, and

3) not to exceed $10 million in such financings so not to lose tax exempt
status.

Ms. York summarized the recommended funded capital projects in FY'15 include:
e two of the public safety towers,

o the Recycling Center purchase and up fit of code requirements only, and
e critical roofing projects.
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Person County
Capital Improvement Plan
2015-19
Recommended - Funding Schedule

GF Fund Balance 1,145,685 327,975 1,241,010 899,091 732,140 725,400 5,071,301

CIP Project Fund Balance 243,774 438,820 57,000 208,000 - - 947,594

Airport Capital Projects Fund Balance - - - - 800,000 - 800,000

Debt Proceeds - Purchase and Renovation of ‘

Person County Recycling Center (PCRC) and i

Various Roofing Improvements - - - - - 2,307,095

Debt Proceeds - Public Safety Broadband Project - X | : - - - 4,955,550

Debt Proceeds - Senior Center Project and

Various Roofing Improvements - - - - - 2,298,536
Information Technology:

Paperless Document Management System 177,471 - - - - - 177,471

Telephone System - 90,000 70,000 51,000 - - 211,000
General Services:

Boiler Replacement-PCOB 108,700 - - - - - 108,700

New roof-Kirby Civic Auditorium - - - - - 335,562

New roof-Board of Elections/IT - - ) - - - 102,489

New roof-Emergency Medical Services - - i - - - 150,368

New roof-Huck Sansbury Complex - - | - - - 283,000

New roof-General Services Maintenance,

Concession Stands, Mayo Park, Museum, Airport - - - 202,414 - - 202,414

New roof-Courthouse - - - - - 125,619 125,619

Upgrade controls system at LEC - 200,000 - - - - 200,000

Replace carpet & tile-PCOB - - 57,000 58,500 - - 115,500
Elections

Voting Equipment - 56,795 231,010 - - - 287,805
Public Safety:

Public Safety Southern Satellite Facility 181,725 - - - - - 181,725

Public Safety & Broadband Communication

Towers Project - ATT T - - - 4,955,550

Contingency - 125,000 125,000 - - - 250,000
Recreation, Arts & Parks:

Senior Center Project - - - - - 1,000,000

Issuance Costs - - - - - 60,000

Kirby new seating - - - - 75,000 - 75,000
Library

Library Southern Satellite at Helena - - 335,000 - - - 335,000
Person Industries and PCRC

Purchase and Renovation of PCRC - - - - - 1,370,000

Issuance Costs ) 60,000

Contingency-PCRC Renovation - 30,000 - - - - 30,000

PCRC/PI Merger - - 480,000 - - - 480,000
Airport Construction Projects:

Airport Hanger Construction - - - - 800,000 - 800,000
Set -asides for future projects 100,000 - - - - - 100,000
Total County Projects 567,896 4,745,132 5,371,642 311,914 875,000 125,619 | 11,997,203 |
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Person County
Capital Improvement Plan
2015-19
Recommended - Funding Schedule

Pied t Community College (PCC):
Campus-wide fire alarm system 60,000 - - - - - 60,000
Campus Sidewalks Upgrade - 80,000 - - - - 80,000
New roof-D Building & Walkways 5 - | 226056 s : : 226,156
New roof-L Building - - - 110,642 - - 110,642
Upgrade campus-wide HVAC - - - - 200,000 - 200,000
Construct covered walkways - - - - - 205,000 205,000
Set -asides for future projects 100,000 - = i - % 100,000
Total PCC 160,000 80,000 226,156 110,642 200,000 205,000 981,798
Public Schools:
Security equipment at all schools 99,122 - - - - - 99,122
New roof-North End Elementary 183,841 - - - - 183,841
New roof-Earl Bradsher Preschool 2 @ - - - 541,533
New roof-South Elementary s . 991 . . ; 268,991
New roof-Oak Lane Elementary - - = 20745 i - - - 207,532
New roof-North Elementary - - - 219,635 - - 219,535
New roof-Woodland Elementary - - - - 152,140 - 152,140
New roof-VFW - - - - - 69,781 69,781
Window replacements-Oak Lane Elementary 178,600 85,000 - - - - 263,600
SMS-Chiller - - - 300,000 - - 300,000
PHS- artificial turf - - - 165,000 - - 165,000
South Elementary Valve Replacement - - - - 105,000 - 105,000
PHS- Replace upper tennis courts - - - - 200,000 - 200,000
PHS- Chiller - - - - - 325,000 325,000
Set -asides for future projects 200,000 100,000 - - - - 300,000
Total Public Schools Projects: 661,563 726,533 476,523 684,535 457,140 394,781 3,401,075

1,107,091
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Person County
Capital Improvement Plan
2015-19
Recommended - Funding Schedule

General Fund Revenues (2,129,133)
urham ounty Cst Share-Multi Juris Park i 3 55 : - _17,500

| Sources of Revenue for Operatit

Purchase and Renovation of Person County
Recycling Center (PCRC) and Various Roofing

Improvements

Rent of PCRC building (26,751) (107,000) - = b4 - (133,751)

Utilities - - (10,000) (10,000) - = (20,000)
Library Southern Satellite at Helena

Staffing - - 41,600 - - - 41,600

Operating - - 58,700 - - - 58,700
Communication/Broadband System

Subscriber Hookup ($471 * 250) - - 17,663 23,551 5,888 5,888 52,990
Voting Equipment (training) - 2,550 - - & = 2,550

104,191 113,722

 environmental s

neede N
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Vice Chairman Jeffers requested the $387,700 in the Recreation and Senior
Center Project Contingency Fund remain in place to follow the project. Vice Chairman
Jeffers requested the status of the City of Roxboro confirming a joint meeting with the
Board of Commissioners. Chairman Clayton stated City Council would be meeting on
April 8, 2014 and it was his understanding that Council would discuss and make a
decision on the requested joint meeting. Vice Chairman Jeffers requested a Closed
Session be added to the April 21, 2014 Board agenda to discuss acquisition of property
(former Leggett site or any other potential sites related to the Recreation and Senior
Center project).

Ms. Wehrenberg explained potential timing and collateral issues related to the
financing the Public Safety Towers noting a pay-as-you-go plan might be an option or to
couple the project with roofing needs and using the facilities to be re-roofed as collateral.
Ms. Wehrenberg noted to finance with Piedmont Electric Coop for the USDA funding a
20% cash match would be required, estimating approximately $925,000 for four towers.
Ms. Wehrenberg stated General Obligation Bonds, with approval by the voters, authorize
an increase in taxes to cover any such designated project.

Ms. York stated the $1 million in FY16 is a placeholder for the Senior Center
project noting that is the current price to renovate and locate the Senior Center only at the
Huck Sansbury site. Ms. York stated a new feasibility study would be needed to review
any other sites for the Senior Center and/or the Recreation Center.

RESOLUTION TO DESIGNATE PERSON COUNTY’S AGENTS:

Chairman Clayton presented the Resolution designating Person County’s agents
to execute and file application for federal and/or state assistance on behalf of Person
County related to the Declaration of Emergency that was set in place during the March
Ice Storm.

A motion was made by Commissioner Puryear and carried 5-0 to adopt the
Resolution to Designate Person County’s Agents for the NC Division of Emergency
Management as presented.
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RESOLUTION
DESIGNATION OF APPLICANT’S AGENT
North Carolina Division of Emergency Management

Organization Name (¢ fter named Organization) Disaster Number:
Persen Coundy FemA - $i67- DR~ AMC

‘Applicant's State Cognizant Agency for Single Audit purposes (If. Cognizant Agency is not assigned, please indicate):

Applicant's Fiscal Year (FY) Start
Month: Juely  Day: 0]

Applicant's Federal Employer's Identification Number 4

56 ~bLoooas|

Applicant's Federal Information Processing Standards (FIPS) Number

09 Ist " 371§

PRIMARY AGENT SECONDARY AGENT

Agent’s Name Agent’s Name ,

Wes  Lail Gres lWhite
Organization Organizati

ﬁ?;'i'on Couaty erson Couaty
Official Position e Offigial Position !
Emrtrsency Serviees Birector EmS  ppestises fManagel
Mailing’Addres$ Mailing Address? ,
214 |- Basrden Street 2 W. Bardea Stref
City ,State, Zip City ,State, Zip
Koxborn, NC 27873 : sboors. NC 27573
Daytime Telephone _ Daytime Telephone

(331) 899-373L $36) 594- 313k
Fagsimile Number Facgimile Nymber ]

3%) 594 (ol7 . 330/ 594- 1017
Pager or Cellular Number Pagey or Cellulgr Number

[336) Soi-F550 : (919) 54¥- Jo22

BE IT RESOLVED BY the governing body of the Organization (a public entity duly organized under the laws of the State of North Carolina)
that the above-named Primary and Secondary Agents are hereby authorized to execute and file applications for federal and/or state assistance on
behalf of the Organization for the purpose of obtaining certain state and federal financial assistance under the Robert T. Stafford Disaster Relief
& Emergency Assistance Act, (Public Law 93-288 as amended) or as otherwise available. BE IT FURTHER RESOLVED that the above-named
agents are authorized to represent and act for the Organization in all dealings with the State of North Carolina and the Federal Emergency
Management Agency for all matters pertaining to such disaster assistance required by the grant agresments and the assurances printed on the
reverse side hereof. BE IT.FINALLY RESOLVED THAT the above-named agents are authorized to act séverally, PASSED AND
APPROVED this day of 20 .

GOVERNING RODY CERTIFYING OFFICIAL

Name and ~ " Name
] IS Gy Brenda B. Reaves
[

Name and Tiuuimy B/_ Clayton Official Position

Clerk to the Board of Commissionerﬁ

Name and Title i Daytime Telephone
BEAEATBR ohRT EQRoneE Y Y 36-597-1720
‘CERTIFICATION
I, Brenda B. Reaves , (Name) duly appointed andClerk to the Board (Title)
of the Governing Body, do hereby certify. that the above is a true and correct copy of a resolution passed and
approved by the Governing Body of Person County (Organization) onthe __7+h day of
April 20y

Date: April 7, 2014
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CHAIRMAN’S REPORT:
Chairman Clayton had no report.

MANAGER’S REPORT:
County Manager, Heidi York announced budget work sessions for May 19, 2014
immediately following the Board meeting, any time on May 27, 2014 and June 3, 2014.

Ms. York asked the Board for direction related to Commissioner Blalock’s
suggestion for a survey for public input related to the capital projects as wants, needs and
luxuries. Commissioner Blalock reiterated that the citizens need to understand the
process before the Board. Vice Chairman Jeffers suggested a local government day for
citizens to learn about government. Commissioner Puryear stated the Board has the
budget public hearing for citizens to provide input.

COMMISSIONER REPORT/COMMENTS:
Commissioners Newell and Blalock had no report.

Commissioner Puryear stated he and Chairman Clayton recently attended an event
at the Kirby Art Gallery recognizing scholarship winners and extended congratulations to
Mindy Satterfield as the Alumnus of the Year as well as all the award winners.

Vice Chairman Jeffers reported an idea from the Fire Chief’s meeting is to
consider purchasing fire department equipment/items in bulk for cost savings versus each
department using different vendors. Vice Chairman Jeffers noted he attended a town hall
forum focusing on Mental Health Reform held at City Hall noting many challenges ahead
for providers and clients due to changes at the state level. Commissioner Blalock asked if
the county has a resource guide for accessing services. County Manager, Heidi York
stated the Roxboro Chamber Guide as well as United Way has contact information for
program services. Carlton Paylor, Director of Department of Social Services, present in
the audience, said they have had one but it is in need for an update.
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CLOSED SESSION #2

A motion was made by Vice Chairman Jeffers and carried 5-0 to enter Closed
Session per General Statute 143-318.11(a)(2) at 9:21 pm for the purpose to consult with
the county attorney in order to preserve the attorney-client privilege with the following
individuals permitted to attend: County Manager, Heidi York, Clerk to the Board,
Brenda Reaves, Assistant County Manager, Sybil Tate and County Attorney, Ron
Aycock.

A motion was made by Commissioner Blalock and carried 5-0 to return to open
session at 9:44 pm.

ADJOURNMENT:
A motion was made by Commissioner Newell, and carried 5-0 to adjourn the
meeting at 9:44 pm.

Brenda B. Reaves Jimmy B. Clayton
Clerk to the Board Chairman
April 7,2014
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