PERSON COUNTY BOARD OF COMMISSIONERS MARCH 14, 2011

MEMBERS PRESENT OTHERS PRESENT
Jimmy B. Clayton Heidi York, County Manager
Kyle W. Puryear

B. Ray Jeffers - ABSENT Brenda B. Reaves, Clerk to the Board

Samuel R. Kennington
Frances P. Blalock

The Board of Commissioners for the County of Person, North Carolina, met in
special joint session with the Person County Board of Education on Monday, March 14,
2011, at 6:00 p.m. in the Person County Office Building Auditorium.

In attendance representing Person County was Chairman Clayton, Vice Chairman
Puryear (arrived at 6:07 p.m.) and Commissioners Kennington and Blalock.
Commissioner Jeffers was absent. County Manager, Heidi York, Assistant County
Manager, Gene Hodges, Finance Director, Amy Wehrenberg and Clerk to the Board,
Brenda Reaves were also present.

In attendance representing the Board of Education was School Board Chairman,
Gordon Powell, Vice-Chairman Jimmy Wilkins, and members, Margaret Bradsher,
Ronnie King, Pecolia Beatty. Superintendent, Dr. Larry Cartner, Executive Assistant,
Teresa Shotwell, Finance Officer, Julie Masten, Executive Director for Human Resources
& Operations, Dan Holloman, and Executive Director for Program Services PK-14,
Marionette Jeffers were also present.

Chairman Clayton called the meeting to order, welcomed the group and
commented on the budget process in its early stages with the impacts from the State of
NC unknown at this time.

OPEN DIALOGUE BETWEEN THE BOARDS:

Vice Chairman Puryear suggested the group proceed to Person County Schools’
budget request with a time for open dialogue between the boards to follow the
presentation.

OVERVIEW OF THE PERSON COUNTY SCHOOLS’ BUDGET REQUEST:
Dr. Larry Cartner, Superintendent for Person County Schools presented the
following presentation to the Board of Commissioners:
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Preparning Students for Success
n a Changing World!

DRAFT
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Thank You!

YOU
WERE PART OF
THESE SUCCESSES!
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*All schools met the ABC standard of Expected

Growth.
*As a district, we met Expected Growth for EOC
Composite.

«Total district performance composite is 74.15,
achieving High Growth.

+District EOG Composite met High Growth in
Math in Grades 3 — 8.

*District EOG Composite met Expected Growth
in Reading in Grades 3 — 8.

*We have four Schools of Distinction (one last
year), five Schools of Progress (seven last year),
and one Priority School.

*The number of students working at or
above grade level in reading AND in math
increased in all grades 3-8.

*PHS Graduation Rate increased from
67.2% to 70.02%.

*PHS Algebra 1 scores increased from
47.24 to 82.44 -- a 35.2 point increase in
student achievement.

*The total EOC Composite of PHS
increased from 60.06 to 74.07 — an
increase of 14.1%.

*Seven of ten schools met the federal
AYP standard.
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Background Information

55% OF THE STATE BUDGET IS IN
EDUCATION.

THIS INCLUDES K-12, COMMUNITY
COLLEGE AND UNIVERSITY.

OF THAT 55%, 67% IS IN K-12.

HISTORICALLY, THE GOVERNOR'S
BUDGET IS A BEST CASE SCENARIO.

Concerns in the Governor's budget at
present include:

Replacement of yellow buses

Workman’s Compensation

Retirement system

Expiration of federal stimulus funds

Dr. Cartner stated one bus costs approximately $86,091 and estimated
replacement of 4-6 buses at a minimum to a maximum of 9-12 buses. Dr. Cartner noted
6 buses are scheduled to be replaced during fiscal year 2012-13 while none were
purchased this current fiscal year.
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Senate Bill 8: A Looming Budget Cut
MANY PHILOSOPHICAL ISSUES, THE MOST TROUBLIHG PARTS OF
THE BILL INVOLVE FISCAL REALITIES.

SB8 WOIJLD ALI.OW CHARTER SCHOOLS ‘[’0 'ECEWE SUCH FUNDS °

FUND mucz, momscr cos'r 'mn'-rurnou FEES.

ORIGINAL LAHGUAGE CRN-'I‘E_DBY-_THE STATE IN 1996.

PUBLIC scnool.s INTERPRETED LO T EXPENSE AS THE
LOCAL APPROPRIATI PER STUDENT.

RECENT:CHALLENGES HAVE CH_ANGE_D. :__THAT INTERPRETATION.
HAS ALLOWED CHARTERS TO WAGE A LEGAL BATTLE.
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$492,167.00 $2,778,712.00

o Fund1 - State
$2,928,150.00

5$1,232,270.00

B Fund 2 - Local Current
Expense

B Fund 3 - Federal

# Fund 4 - Local Capital
Outlay/Lottery

B Fund 5 - Child Nutrition

B Fund 6 - Day Care
$5,459,719.00

1 Fund 8 - Special Revenue
Fund
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Relationship Between Local,
State, and Federal Budgets

PROJECTED REDUCTIONS

SHRINKING RESOURCES & THE
IMPORTANCE OF LOCAL FUNDING

w Salaries &
Benefits

wContracted

CaMaterialsg

* Professional
Development

# In-direct Costs
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IN ADDITION ...

Approximate A return

$812,000.00 to
reduction in funding
federal levels of
budgets 2007-

2008
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STATE BUDGET
Personnel

Instruction

m Technology

m Transportation
mEC

Student
Support

STATE FUNDING

®2010-2011, PCS At this time, we
was required by  do not know if

the General a reversion
Assembly to of state funds
revert will be
$1,048,362.00 required for
back to the 2011-2012.
state.

1
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NO STATE PLANNING
OTMENT PROVIDED FQ
~ 2011-2012

5% & 10% REDUCTIONS

Insurance rate increas
9% is anticif

TOTAL COUNTY BUDGET| ALLOTMENT K-12
2003-2004 |$  39,670,951.00 |$ 7,161,200.00
2004-2005 |$  46,051,814.00 |$ 7,286,036.00
2005-2006 |$  44,776,155.00 |$ 7,381,408.00
2006-2007 |$  49,160,379.00 |$ 8,385,500.00
2007-2008 |$  52,805,503.00
2008-2009 |$  55,737,609.00 |$
2009-2010 |$  50,089,077.00 |$ 9,129,967.00
2010-2011 |$  49,859,325.00 |$ 9,129,967.00
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Local
Budget FY 10-11

Maint

4
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- Eliminates funds for

microscope repair &
instrument repair

* Reduces library
allotments for all
schools.

usic supplies.

« Eliminates professional
development funds for
nurses, social workers,
and school counselors.
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ALL FUND SOURCES ...

77% in salaries & required
benefits

6% in materials & supplies
3% in contracted services
1% in fees & insurance

1% in staff development
12% in operations

ACROSS THE STATE -- 60% OF
EVERY DOLLAR SPENT OF STATE
FUNDS IS RELATED TO CLASSROOM
TEACHER POSITIONS AND
SALARIES.

InPCS:

Local Budget % in People = 47%
State Budget % in People = 93%
Federal Budget % in People = 77%

All PCS Budgets % in People =
77%

18
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: o '.
T ]c_‘.l\-\-" mucin money
|' - - - : - -‘..-
= y (_entra

S LISE&El )

From 2010-2011 Budget:
2% of Local budget is in Central Services
3% of State budget
.5% of Federal Budget
2% of Total Budget is in Central Services

19
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Ms. Masten, Mr. Holloman and Ms. Jeffers presented the following draft budgets:
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Local Current Expense Request DRA FT

Funding at These Levels Would Restore the Following:

Summary
FY 2011-2012

FY 2011-2012
Requested Version
4

FY 2011-2012

Requested Version

2

FY 2011-2012
Requested
Version 0

$ 3,981,000.00

reading, writing,
math, science, arts
and music

Personnel $ 3,938,600.00 | $ 4,167,540.00
5 additional teacher | 5 additional teacher
positions positions
HR 3 80,500.00 | $ 92,100.00 | $ 90,400.00
Professional Professional
development, development,
professional professional
membership dues, |membership dues,
recruiting supplies  |recruiting supplies
and materials, and materials, Supplies and
software software materials for New
maintenance maintenance Teacher Orientation
Instruction K-12 | § 100,500.00 | $ 119,300.00 | $ 121,300.00
Curriculum Curriculum
professional professional
development, development,
supplies and supplies and
materials for materials for

reading, writing,
math, science, arts
and music

Math and science
materials

Technology

$ 773,000.00

$ 803,500.00

$ 1,405,292.00

Licenses, computer

software

Licenses, computer

software

Classroom AV
equipment,
classroom computer
hardware, contracted
technology services,
professional
development,
internet fees,
computer software
and supplies,
wireless upgrades,
school servers,
licenses

2011-2012 Current Expense Version 6 Final Draft for Board 3 14 11 (2)

March 14, 2011
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DRAFT

NC Wise $ 140000 % 2,000.00 | $ 5,000.00
Professional Professional
development, development,
supplies and supplies and Training and
materials materials software

Media $ 37,500.00 | $ 44,000.00 | $ 68,247.00
Media allocations to | Media allocations to
schools, media schools, media Professional
computer upgrades, |computer upgrades, |development and
professional professional media computer
development development upgrades

Testing &

Accountability $ 20,500.00 | $ 23,500.00 | $ 28,000.00
Shredding services, | Shredding services, | Supplies and
supplies and supplies and materials, AP
materials materials Testing

Student Support | $ 2,200.00 | $ 3,900.00 | $ 4,150.00
Professional Professional Professional
development development development

Operations $ 3,716,246.00 | $ 3,806,200.00 | $ 3,855,450.00

Advertising,
officials, security,
postage, district
supplies, materials
and school office
supplies; finance

professional
development,
supplies and
materials; leadership
professional
development,
supplies and
Utilities expenses Utilities expenses  |materials
Maintenance $ 318,150.00 | $ 318,150.00 | $ 318,150.00
Custodial 3 249911.00 | § 257,511.00 | § 257,511.00
Custodial supplies | Custodial supplies
and materials and materials
Bus Garage $ 28,000.00 [ § 30,500.00 [ $ 15,300.00
Drug Testing and Drug Testing and
professional professional
development development
2011-2012 Current Expense Version 6 Final Draft for Board 3 14 11 (2)
March 14, 2011
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Estimated Cost
[Existing well yield is only 8 gallons a minule and cannot keep up with
i needs of the school. The 9 galions is nol sustainable for anymone
$10,000.00
$10,000.00
Stories Creek 1,000.00
‘Woodland W‘al mats $4,000.00
Playground surfacing |Replace ok surfacing materials with new as the old malerial has
N,NE,OL,SH, SCW [for protection duing  |deteriorated and does not provide sufficient fall protection.
falls $18,000.00
Southern Middle Bleacher repair and  Bleachers difficull 10 open and dangerous for persannel opening due (o
Y motorzation back injury potential. $20,000.00
Trans tion Securily cameras for |Digital cameras for school busses. Cameras assist with monitoning of
‘DApoANcn  |iumos schoal bus routes, student behavior, and discipline, Cumently 25 of 73
buses have cameras, stil need 48 cameras. $50,000.00
Transportation |5 freestanding GPS
Services units 5 freestanding GPS units to monitor driver imes and bus routes. 1,500.00
Health and Salety Total §134,500.00
Carpet for media Cument asbestos floor is in poor condition,
$14,000.00
System is original 1o bullding and needs replacing as pans are no
available, $5,000.00
Doors no longer function properly and will not close allowing elements
ko the building. $3,000.00
OakLa Asphalt repairs DerylM durnp truck raffic has destroyed several sections of
ne $8,500.00
(Asphalt repairs uumammmmmmmmdnmma
Merth End $4,500.00
Garpel raplacemant mmmw damaged by water intrusion, worn oul in computer lab
in room 1 and and asbestos abalement.
South computer lab along
PHS.SMS HVAC units cleaned | Units have not been thoroughty cleaned in many years resulfting in
: Iﬁ efficiency and LAQ issves. £6,000.00
PHS Sidewalks around (Many areas need sidewalks for safety of students.
buildi $15,000.00
sMs Classroom door lack |System |s not keyed properly; safely of studenls,
replacements $7,500.00
Morth End Painting Interior of school needs painting. o0
$3500000 |
Weoodland Pal Interior of school needs painti $35,000.00
Earl Bradsher Replace restroom [ Floors in class restrooms are in poor condiion and not sutable for age
floors. of children u: these faciliies. $8,000.00
woodland Filter bed repairs Rapﬂ!mnudaﬂwﬂmmhmsmﬂummmm
n raments. £3,000.00
[Repair duct plenum fo leumauu has deteriarated over the years due to leaks and wear
Northorn Middle |7 nits causing units to be inefficient. 1,000.00
[Construction and Repair Totals $184,500.00
|
ey Furniture and Equip
$5,000.00
£3,000.00
$2,000.00
$3,50000 ]
$15,000.00
$2,500.00
Deskl nimloss upwdasandmphwofsnhool
All Schools by $230,000.00
lace, Furn, & Equip. Totals $281,000.00
Total of Capital Projects Under $50,000 $600,000.00
|
|Capital Improvement Plan Requests
|Walerproofing Conlinue process started in 2010 to waterproof entire exterior of
PHS exterior of building  building. Water infiltration causing problems In classrooms with damp
waills and potential for mold. $250,000.00
CIP Total Request $250,000.00
GRAND TOTAL FOR ALL QQ_E!EI Eﬂﬁ cip PEEEE IE EEEEEEM

RAFT

Page2elz



Board of Education member, Ronnie King inquired to the county’s allocation to
the schools at $12 million versus the $9.1 million. County Manager, Heidi York
confirmed the $12 million allocation includes all funding streams noting debt, capital
projects are added to the $9.1 million local current expense.

Mr. King questioned the Medicaid savings for the county. Finance Director, Amy
Wehrenberg stated Person County has not benefited greatly to the Medicaid savings due
to the increased demand for services noting the difference in the Department of Social
Services budget from 2008/2009 to 2009/2010 was approximately $100,000.

Chairman Clayton thanked the Board of Education members and Person County
Schools’ staff for their detailed presentation and acknowledged the tough situation the
Board of Education and its staff as well as Person County are all currently experiencing
reiterating the fact the county can not make budget decisions until the State of NC adopts
its budget.

Board of Education member, Pecolia Beatty asked if Person County Government
was anticipating personnel cuts. Vice Chairman Puryear stated affirmatively.

Commissioner Blalock noted her encouragement with the efforts reducing the
drop out rate in Person County.

ITEMS OF AGREEMENT:

County Manager, Heidi York asked the group if there were any items for follow
up. Hearing none, Dr. Cartner stated his appreciation to the Board of County
Commissioners for the opportunity to present the school’s budget request. Dr. Cartner
extended an invitation to the Board of Commissioners an opportunity to review the
school’s budget request in further depth on a one-on-one basis with Board of Education
members and its staff.

Commissioner Puryear stated his support of two representatives from each board
meeting on a regular basis for open dialogue. Mr. King stated his support for the
Chairman and Vice Chairman to meet on a regular basis. Ms. York told the group that
she and Dr. Cartner already meet informally on a monthly basis. The County Manager
and the Superintendent would communicate to set up informal meetings with two
representatives from their respective boards to meet informally.

ADJOURNMENT:
A motion was made by Vice Chairman Puryear, seconded by Commissioner
Blalock, and carried 4-0 to adjourn the meeting at 7:25 p.m.

Brenda B. Reaves Jimmy B. Clayton
Clerk to the Board Chairman
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