
ACTION ORGANIZATION ADMINISTRATIVE POLICY

Continue the City/County Partnerships for ED

City of Roxboro, 

Person County

Heidi York, Stephen 

Steese

Mayor Newell, 

Chairman Clayton

Increased Cooperation between City & County Govt Entities

City of Roxboro, 

Person County

Heidi York, Stephen 

Steese

Mayor Newell, 

Chairman Clayton

Build an expandable shell building to market to industries to create employment-

Phase 2- Financial , Legal Approval and Oversite

City of Roxboro, 

Person County

Heidi York, Stephen 

Steese

Mayor Newell, 

Chairman Clayton

Review of Zoning and Development Ordinances

City of Roxboro, 

Person County Aaron Holland

Mayor Newell, 

Chairman Clayton

Secure Long term Contract with Republic (Solid Waste) Person County Heidi York Chairman Clayton

Fight State Watershed/runoff policies place on County in Court Person County Heidi York Chairman Clayton

More Focus on Industrial Recruitment rather than Recreation /Recycling

City, PCEDC, 

Person County

Heidi York, Stephen 

Steese 

Mayor Newell, 

Chairman Clayton, 

Randy Reynolds

Better City, County, School, PCC Board Relations

City, County, 

School Board, PCC

Heidi York, Stephen 

Steese, Dr. Bartlett, 

Dan Holloman

Mayor Newell, 

Chairman, Clayton, 

Gordon Powell

Fund Schools with Focus on Technology Person County Heidi York Chairman Clayton

Reduce Tax Rate Person County Heidi York Chairman Clayton

Create/expand apprenticeship programs PCC Angie Webb

Dr. Bartlett, PCC 

Board

Improve/Increase awareness of Career Readiness Certificate PCC Dr. Doris Carver

Dr. Bartlett, PCC 

Board
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Stay in Close Contact  with NC Depart of Commerce

Person County 

EDC Stuart Gilbert Randy Reynolds

Explore and create worker owned coops

Person County 

EDC Stuart Gilbert Randy Reynolds

Conduct a Survey for County services, inventory that can be used for ED

Person County 

EDC Stuart Gilbert Randy Reynolds

Collect all Data needed to quickly Respond to Prospective business inquiries

Person County 

EDC Stuart Gilbert Randy Reynolds

Acquiring Marketing Materials

Person County 

EDC Stuart Gilbert Randy Reynolds

Build a Larger Team to Participate in County-Wide ED Efforts, (Community-Wide)

Person County 

EDC

Person County EDC 

Committees Randy Reynolds

Develop a Plan for internal and external marketing

Person County 

EDC Stuart Gilbert Randy Reynolds

Develop Venture Capitalism Fund to attract investors

Person County 

EDC Stuart Gilbert Randy Reynolds

Develop a list of available sites and buildings that can be made available for 

recruiting.growing business investment in Person County

Person County 

EDC Timmons Group Randy Reynolds

Website specific for Shell Buildings

Person County 

EDC Stuart Gilbert Randy Reynolds

Develop Certified Sites in Person County

Person County 

EDC Stuart Gilbert Randy Reynolds

Build an expandable shell building to market to industries to create employment-

Phase 1-background and recommendations

Person County 

EDC Stuart Gilbert Randy Reynolds

Identify Current Bldgs & Develop Strategy to upfit potential Facilities

Person County 

EDC Stuart Gilbert Randy Reynolds

Stronger Engagement of Industrial Relations Committee

Roxboro Area 

Chamber Marcia O'Neil Ernie Wood
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Branding the Community

PC, City, 

Chamber, 

Tourism, RDG Sybil Tate All 

Expansion of Futures Plan Entire Community Sybil Tate

Chairs of FutureS 

Committee 

Singular Vision from RDG, Chamber, Tourism, Recreation, Arts

PC, City, 

Chamber, 

Tourism, RDG Sybil Tate

Chairs of each 

organization listed


