
Note: All Items on the agenda are for discussion and action as deemed appropriate by the board. 

PERSON COUNTY                 
BOARD OF COUNTY COMMISSIONERS  

MEETING AGENDA 
 

Person County Board of Commissioners 
Budget Retreat  

 
9 a.m. February 20, 2024, Person County Office Building Room 215 

 
CALL TO ORDER ........................................................................................................... Gordon Powell, Chairman 
 
DISCUSSION/ADJUSTMENT/APPROVAL OF AGENDA 
 
ITEM #1 9:05-9:10 a.m. 
Rules of Procedure .............................................................................................. Katherine Cathey, County Manager  
 
ITEM #2 9:10-9:20 a.m. 
DSS Consultant .............................................................................................. Brian Hart, Assistant County Manager  
 
ITEM #3 9:20-9:35 a.m. 
PCBIC Financial Update ................................................................ Brandy Lynch, Economic Development Director  
 
ITEM #4 9:35-10:00 a.m. 
Strategic Plan ....................................................................................................... Katherine Cathey, County Manager  
 
ITEM #5 10:00-10:15 a.m. 
Property Tax Revenue Preview and Next Reappraisal ............................................ Russell Jones, Tax Administrator 
 
ITEM #6 10:15-10:40 a.m. 
Mid-Year Fiscal Updates .......................................................................... Amy Wehrenberg, Chief Financial Officer 
 
ITEM #7 10:40-11:20 a.m. 
Employee Benefits.............................................................................. Sonya Carver, Human Resources Director and  

Mark Browder, Mark III Brokerage, Inc. 
 
BREAK  11:20-11:30 a.m. 
 
ITEM #6 11:30 a.m.-12:00 p.m. 
Fleet Management Program .......................................................... Devon Moore, Enterprise Fleet Management, Inc 
 
ITEM #7 12:00-12:45 p.m. 
FY25 Budget Preview ......................................................................................... Katherine Cathey, County Manager 
 
ITEM #8 12:45-1:00 p.m. 
Closing Remarks and Adjournment  .................................................................................. Gordon Powell, Chairman 


