PERSON COUNTY

BOARD OF COUNTY COMMISSIONERS
MEETING AGENDA

Person County Board of County Commissioners
Strategic Planning Retreat

County Office Building Auditorium
304 S. Morgan St., Roxboro, NC 27573
October 24, 2023, 9 a.m.-noon

Cll 10 OTAELT ..ttt ettt et sbe e bttt e b et eneenas Chairman Powell
Discussion/Adjustment/Approval of Agenda ..........cccoeoiiiiiiiiiiiiiiniiiiiee e Chairman Powell
Strategic Planning ..........c.cooveeviieiiieiiieiie et Katherine Cathey, County Manager
9:05-9:15 a.m. Overview

9:15-9:35 a.m. Values

9:35-10:20 a.m. Strengths, Weaknesses, Opportunities, and Challenges (SWOC)

10:20-10:30 a.m. Break
10:30-11:00 a.m. Mission
11:00-11:30 a.m. Vision

11:30-11:50 a.m. Next Steps

e Engagement
Goals
Strategies
Adoption
Progress Reports

Closing Remarks and AdJOUrnment.............cocveeriieeriieeiiee et sree e e Chairman Powell



