PERSON COUNTY BOARD OF COMMISSIONERS OCTOBER 11, 2022

MEMBERS PRESENT OTHERS PRESENT
Gordon Powell Katherine M. Cathey, County Manager
C. Derrick Sims Brenda B. Reaves, Clerk to the Board

Kyle W. Puryear
Charlie Palmer
Patricia Gentry

The Board of Commissioners for the County of Person, North Carolina, met in
special-called session on Tuesday, October 11, 2022 at 6:00pm in the Person High School
Library located at 1010 Ridge Road, Roxboro, NC. The purpose of the special-called
meeting was to meet jointly with the Board of Education to discuss the needs and funding
of Person County Schools.

Chairman Powell called the meeting to order and led the group in invocation. Board
of Education Chair, Freda Tillman led the group in the pledge of allegiance.

In attendance, representing Person County was Chairman Powell, Vice Chairman
Sims and Commissioners Gentry and Palmer. Also present were County Manager
Katherine Cathey, Finance Director Amy Wehrenberg and Clerk to the Board Brenda
Reaves. Commissioner Puryear was absent until 7:13pm.

In attendance, representing the Board of Education was School Board Chair Freda
Tillman, Vice-Chair Phillip Gillis, and school board members Margaret Bradsher, Harriett
Tillett, and Jason Torian. Superintendent Dr. Rodney Peterson, Assistant Superintendent
of Administrative Services Dr. Ron Anthony, Assistant Superintendent of Finance Julie
Masten and Chief Operations Officer Chris Clayton and other staff were also present.

Dr. Peterson recognized Ms. Judy Bradsher, Director of Food & Nutrition Services,
and the high school culinary class students present that prepared the meal for everyone.
Ms. Bradsher and the students invited everyone to fix their plate for dinner; the meeting
resumed at 6:29pm.

Dr. Peterson facilitated the discussion related to the needs and funding of Person
County Schools with the following presentation:
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PREPARING STUDENTS FOR SUCCESS
INACHANGING WORLD

Person High School
6:00pm #ITSBETTERINPERSON

oY
Agenda ) o7

#ITSBETTERINPERSON
e Welcome
e Overview on PCS use of possible tranches of funds.

e Excitement over proposed development and planning for future students.
o Options of use for future tranches of funds.
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o
PCS Uses of Proposed Funds | 7

#ITSBETTERINPERSON

e Deferred Maintenance School lists identified in 2018 Facility Audit
e Safety and ADA projects by school and timeline.
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Dr. Peterson said the deferred maintenance as identified in the 2018 Facility Audit
that equated to $55M would cost $84M today; he added the cost of waiting to complete
deferred maintenance was only increasing, noting waiting another five years would take
the costs to over $100M.

Dr. Peterson noted the plan in place with the county for issuance of $38M for
deferred safety and ADA projects at the schools. He further noted Phase I was dedicated
to the safety and ADA project needs at Person High School valued at $11.9M, Phase 2
dedicated to the safety and ADA project needs at Stories Creek Elementary, South
Elementary, Oak Lane Elementary, Helena Elementary and Earl Bradsher Preschool
valued at $11.2M, with Phase 3 dedicated to the safety and ADA project needs at Southern
Middle School, Northern Middle School, Woodland Elementary, North End Elementary
and North Elementary valued at $13.1M.

Dr. Peterson stated agreement with keeping with the plan for the Phase I issuance
for Person High School but wanted to review with the Board the forecasting of planning
and development over the next two to five years in the county, which would impact school
capacity. For this reason, he wanted to recommend consideration that the Phase 2 and
Phase 3 issuances for safety and ADA project needs to look different. He reasoned the need
for more square footage at facilities. Dr. Peterson illustrated square footage data as follows:

This table shows the Age of Building Square Footage

number of square 8/20/2018

feet of building that Approximate | Square

was constructed over Year Range Age Footage |Percentage
1918 - 1927 [90to 100yrs 0.00%

the past one hundred

1928 - 1937 [80to 90yrs 0.00%
years. The largest

1938- 1947 |70to 80yrs 0.00%
number of square 1948- 1957 |60to 70yrs 175,445  19.69%
feet in Person County [1958- 1967 [50to 60yrs 293,446]  32.94%
was constructed 1968 - 1977 |40to 50yrs 52,423 5.88%
between fifty and 1978- 1987 |30to 40yrs 95744  10.75%
1988 - 1997 |20to 30yrs 54,803 6.15%

sixty years ago with

ooapn 1998 - 2007 |10to 20yrs 206,819 23.22%  § )N
50% of the buildings Y . -
2008 - 2018 |Less thatn 10 12170 1.37% /
constructed between J
Total 890,850
1948 and 1967. BETTERINPERSON
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Square Foot per Year

1948 - 1957 1958 - 1967 [1968 - 1977 {1978 - 1987|1988 - 1997 [1998 - 2007|2008 - 2018|  Total
Totals! 175,445 293,446 52,423 95,744 54,803 206,819 12,170} 890,850

Earl Bradsher 24,856 5,787

Helena Elementary School 78,099

North Elementary 44,900 12,660

North End Elementary 27,135 3,704 9,578

Oak Lane Elementary 19,777 7,305 11,883

South Elementary 43,350 16,271

Stories Creek Elementary 70,797,

Woodland Elementary 23,521 3,757 7,531

Northern Middle 95,744

Southern Middle 80,156 39,549

Person High 229,543 14,271 Ko

Learning Center ' )
A

Early Interventions and Fam 7,523 983 /J

Learning Academy 12,170]

#ITSBETTERINPERSON

Dr. Peterson addressed capacity issues using the Membership Forecasting and
Utilization Forecasting as prepared by Numerix, LLC. Numerix, LLC is a company Person
County Schools has been working with to assist with forecasting student enrollment, to
determine elementary attendance boundaries with consolidation of schools in mind.
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e School Membership Forecast and Utilization Charts
e School Capacity is figured based on the following (Including HB-90)
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Person County Schools Utilization Forecast

1. 2018-19 Month-1 ADM supplied by NC DPL.
2. Preliminary capacites supplied by Smith Sinneft Architecture 2/19/18, updated 7/26/18.
3. Forecast based on Numerix Cohort-Feeder model, version 20181117.

e capaciy

Capacities. Pre-K Month-1 Number of Available tonth-1 ADM Membership Forecast
[Zotets | sowa0 | 20ma21 | ausias | somas | aoteds | zotare | mwwean | zomvan | sweras | 202223 | 2omad | zoaads | womsae | woaear | zoaras | waszs |
S e s T e s S S

North Elementary 468 456 432 4 34 273 274 264 221 218 221 221 220 217 214 213
North End Elementary 240|228 216 4“4 2 2 11 8 11 1 2 -10 -1
Stories Creek Elementary 468 456 432 | 384|384 Ell 6 18 60 64 7000 I8 — 88 06 109
Woodland Elementary 240 228 216 54 40 3 20 15 15 16 15 1 7 6
Northem Middle 530 530 530 530
Helena Elementary 600 570 510 | 468
Oak Lane Elementary 240 228 216 204
South Elementary 468|456 432 408
Southern Middle [700 700 700 700
Person High 7500 | 500 1500 | 1500
Special/Alternative
Earl Bradsher Preschool 192 192 192 192 2 | 74 | 18| 18 | 18 18 18 18 18 18 | 18 | 18
Person Early College Innovation & Ldrshp 200 200 200 200 200 | | ) { 7 7 | 13 2 | 13 12| 15 | 23 | u ]

Person County Leaming Academy | | | I ]

System Total (excl. Special/Alternative) | 5454 | 5352 | 5214 | 4986 | 4986 | | 1265 | 1228 | 1145 | 959 9% | 920 | 912 903 879 | 887 | 868
System Total {K-12) 5654 5552 5414 | 5186 5186 | | 1315 | 1236 | 1162 | 9713 958 933 | 92 918 893 | 910 | 891
System Total 5846 5744 5606 | 5378 5378 | 174 | 1333 | 1254 | 1180 | 991 976 951 942 936 911 928 909

Utilization Legend ¥ .
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School Utilization el
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school Capacity 2 ‘7/

#ITSBETTERINPERSON

Mitigating steps taken by the Board of Education to spread capacity across the
district:

Eliminated School Choice in 2018-19.
Tightened the transfer request protocol to only include extreme hardships

and employee children.
e Developed Dual Language Program at South and Woodland Elementary to

increase enrollment in these schools.

P

October 11, 2022
7



Person County Schools Membership Forecast
1. 2021-22 and historic Month-1 ADM supplied by NC DP/.
ture 1/14/2022.

2. Capacites supplied by Smith Sinnett Archi

| optimat capacit
2021-22

nth-1
3021-23 | 2021-22 | 3023.35 | 2023-24 | 302435 | 303536
212 210__|

o |
[ 202839 | 2026-50 | 3030-31 | 3031-32
214 217 218

LMN

Ccapacity Ley

o soioon | Y -
. /J
School Capacity Updated January 2022
#ITSBETTERINPERSON
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L
Proposed Development | 7

#ITSBETTERINPERSON

Proposed Development and impact of future capacity in schools

e Problem when calculating school capacity, it assumes an even distribution

of students.
e Current Capacity, based on even distribution, for Elementary is 80%

o This is not our reality
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Dr. Peterson proposed for Phases 2 and 3 issuances include a newly constructed
elementary school, which was projected to cost $36.5M (not including land acquisition).
In addition, Dr. Peterson recommended an expansion at Stories Creek Elementary for 12
classrooms at a projected cost of $9.6M. He said at today’s cost, for a new school,
expansion at Stories Creek Elementary along with the safety and ADA needs would cost
$71.3M.

¥

'
PCS Proposal to Commissioners /‘(/f

#ITSBETTERINPERSON

e Begin the planning for an Elementary school to address the proposed
development for the next 2-5 years and build-out of Stories Creek

Elementary.
o If we began the process now, a new school would be in place for the
2025-2026 school year.
e Begin the safety and access plans for the high school as defined in the first tranches
of funds for Person HS beginning in June 2023.
e Work with Numerix, our student forecasting provider, to determine new elementary
attendance boundaries with consolidation of schools in mind.

—

Dr. Peterson praised the county for its funding, especially the four last consecutive
years, noting all requested critical capital projects were funded and completed. He said he
presented the challenge to the Board to prepare for the planning and development projected
for the next two to five years in the county.

Chairman Powell and commissioners thanked Dr. Peterson for the informative, eye-
opening presentation and proposal.
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ADJOURNMENT:
A motion was made by Vice Chairman Sims and carried 5-0 to adjourn the
meeting at 7:40pm.

Brenda B. Reaves Gordon Powell
Clerk to the Board Chairman
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