PERSON COUNTY BOARD OF COMMISSIONERS MARCH 21, 2022

MEMBERS PRESENT OTHERS PRESENT
Gordon Powell Heidi York, County Manager
C. Derrick Sims Brenda B. Reaves, Clerk to the Board
Kyle W. Puryear S. Ellis Hankins, County Attorney
Charlie Palmer
Patricia Gentry

The Board of Commissioners for the County of Person, North Carolina, met in
regular session on Monday, March 21, 2022 at 9:00am in the Person County Office
Building Auditorium.

Chairman Powell called the meeting to order. Vice Chairman Sims offered an
invocation and Commissioner Gentry led the group in the Pledge of Allegiance.

DISCUSSION/ADJUSTMENT/APPROVAL OF AGENDA:

Chairman Powell announced that the Closed Session #1 for the acquisition of
property, as currently listed on the agenda should be removed and that there was a need to
add a Closed Session #1 to the agenda for economic development discussion of matters
relating to the location or expansion of industries or other businesses in the county.

A motion was made by Vice Chairman Sims and carried 5-0 to remove the Closed
Session #1 regarding acquisition of property and to add a Closed Session #1 to the agenda
regarding economic development to the agenda and to approve the agenda as adjusted.

RECOGNITION:
PROCLAMATION FOR THE WEEK OF THE YOUNG CHILD:

Chairman Powell read and presented a Proclamation designating the week of
April 2-8, 2022 as the Week of the Young Child in Person County to Ms. Kelly Foti,
Executive Director with the Person County Partnership for Children.
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THE WEEK OF THE YOUNG CHILD

PROCLAMATION BY

WHEREAS, the Person County Partnership for Children and other local
( organizations, in conjunction with the National Association for the
C Education of Young Children, are celebrating the WEEK OF THE
2 YOUNG CHILD April 2-8, 2022; and
\( WHEREAS, by calling attention to the need for high-quality early childhood

services for all children and families within our community/state,
these groups hope to improve the quallty and availability of such

(‘5 services; and

WHEREAS, the future of Person County depends on the quality of the early
childhood experiences provided to young children today.

US>

NOW THEREFORE, the Person County Board of Commissioners does hereby

proclaim the week of April 2-8, 2022 as THE WEEK OF THE YOUNG CHILD in

Person County and urge all citizens to recognize and support the needs of young ((r)
children in Person County.

Adopted this, the 21st day of March 2022,

Gordon Powell, Chairman {
Person County Board of Commissioners

Attest:

@/U/Y\ft(ﬁb @ @WD %}

Brenda B. Reaves, NCMCC, MMC
Clerk to the Board

S\
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PUBLIC HEARING:

REQUEST TO ADD COPPER SHELL LN., A PRIVATE ROADWAY, TO THE
DATABASE OF ROADWAY NAMES FOR E-911 DISPATCHING:

A motion was made by Commissioner Puryear and carried 5-0 to open the duly
advertised public hearing for a request to add Copper Shell Ln., a private roadway, to the
database of roadway names for E-911 dispatching.

GIS Manager, Sallie Vaughn, requested Board consideration to approve the
addition of Copper Shell Ln., a private roadway, to the database of roadway names for E-
911 dispatching. Ms. Vaughn stated a 65-acre tract was subdivided into five lots served
by an access easement. Currently, Ms. Vaughn noted there are no residences, however, one
lot is currently under development, with additional residences anticipated in the near future.
In accordance with Article IV, Section 402 H of the “Ordinance Regulating Addresses and
Road Naming in Person County,” any driveway serving three or more addressable
structures must be named. Naming this road now will prevent future residents from having
to change their addresses as more lots are developed.

North Carolina General Statute 153A-239.1(A) requires a public hearing be held
on the matter and public notice be provided at least 10 days prior in the newspaper. The
required public notice was published in the March 10, 2022 edition of the Roxboro Courier-
Times. A sign advertising the public hearing was placed at the proposed roadway location
on the same date. Adjacent property owners were contacted in person and via certified
mail. The majority of individuals responded and agreed upon a single road name, Copper
Shell Ln., which is compliant with all naming regulations in the Ordinance.

There were no individuals appearing before the Board to speak in favor of nor in
opposition to the request to add Copper Shell Ln., a private roadway, to the database of
roadway names for E-911 dispatching.

A motion was made by Vice Chairman Sims and carried 5-0 to close the public
hearing for a request to add Copper Shell Ln., a private roadway, to the database of roadway
names for E-911 dispatching.

CONSIDERATION TO GRANT OR DENY REQUEST TO ADD COPPER SHELL
LN., A PRIVATE ROADWAY, TO THE DATABASE OF ROADWAY NAMES
FOR E-911 DISPATCHING:

A motion was made by Vice Chairman Sims and carried 5-0 to approve the
request to add Copper Shell Ln., a private roadway, to the database of roadway names for
E-911 dispatching, as presented.
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INFORMAL COMMENTS:
The following individual appeared before the Board to make informal comments:

Ms. Kathy Lawrence of 1034 Terry Road, Hurdle Mills stated her concern that her
Second Amendment constitutional rights were usurped with the local Declaration of the
State of Emergency put into place March 16, 2020 related to the 2019 Novel Coronavirus:
COVID-19 and urged the Board to terminate the local declaration. Ms. Lawrence
expressed her opinion as a scientist that the COVID vaccines were deadly and dangerous.

DISCUSSION/ADJUSTMENT/APPROVAL OF CONSENT AGENDA:
A motion was made by Vice Chairman Sims and carried 5-0 to approve the
Consent Agenda with the following items:

Approval of Minutes of March 7, 2022,

Budget Amendment #15,

Home & Community Care Block Grant Funding 2021-2022 Revision,

Person Industries Record Destruction,

Request for Renewal of Indirect Cost Audit Service Agreement for 2022-2024 with
Maximus US Services at $4,500 per year, and

Written Order for Denial of Special Use Permit for Parallel Infrastructure LLC,
SUP-05-21

moawx>

M

NEW BUSINESS:

GREAT GRANT PARTNERSHIPS - BRIGHTSPEED AND CHARTER
COMMUNICATIONS:

Assistant County Manager, Katherine Cathey stated Person County has the
opportunity to partner with Brightspeed and Charter Communications to apply for two
grants that would provide funding to improve broadband infrastructure. Investing in
broadband infrastructure is an allowable use for American Rescue Plan (ARP) funding;
Person County has been allocated $7,670,470 in ARP funds.

Ms. Cathey introduced Mr. Justin DeLancey, Senior Manager, Government Affairs
with Charter, also known as Spectrum, who attended the meeting remotely and Mr. Steve
Brewer, Director Government Affairs with Lumen Technologies, also known as
CenturyLink and Brightspeed, who was present in the audience.

Ms. Cathey shared the following information with the group as she summarized the
GREAT Grant program and the broadband infrastructure expansion proposals received
from Brightspeed and Charter.
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GREAT Grant

The Growing Rural Economies with Access to Technology (GREAT) Grant is a
competitive grant program that provides funding to private sector broadband providers to
deploy last-mile broadband infrastructure to unserved areas of North Carolina. The current
2021-2022 funding round may award up to $350 million in federal ARP funding.
Applications are due April 4, 2022.

A single grant award shall not exceed $4M. No combination of grant awards involving any
single county may exceed $8M in a fiscal year. The GREAT Grant is a competitive grant
program. Applications will be scored based upon a system that awards a single point for
criteria considered to be the minimum level for the provision of broadband service with
additional points awarded to criteria that exceed minimum levels. A county may use
unrestricted general funds or federal ARP funds for the purpose of improving broadband
infrastructure for a financial match. An applicant may receive additional points for a
proposed partnership where the county's financial match is comprised entirely from federal
ARP funds intended for broadband infrastructure. The timeline for the aerial and/or buried
fiber based buildout is within two years noting services will be brought online as
completed.

Brightspeed (Lumen/CenturyLink)

Brightspeed is a new company that will initially be comprised of the assets and associated
operations of Lumen Technologies (which includes CenturyLink) across 20 states.
Brightspeed plans to invest more than $2 billion to build a network that will bring faster,
more reliable Internet and Wi-Fi to communities throughout the Midwest, Southeast, and
certain parts of Pennsylvania and New Jersey. Brightspeed’s planned fiber optics
transformation is expected to reach up to 3 million homes and businesses over the next 5
years, including in many places where fiber and advanced technology have not historically
been deployed to help bridge the digital divide. Brightspeed will be headquartered in
Charlotte, NC.

Brightspeed has presented Person County with three options to extend their planned fiber
infrastructure in the county, reaching an additional 1,990 to 3,120 unserved premises. Each
option would be funded with an estimated $4 million GREAT Grant from the state in
addition to provider and county financial contributions.

Brightspeed Option 1 Option 2 Option 3
Premises Reached 1,990 2,600 3,120
Fiber (miles) 74.5 118.8 164.3
Requested from County | $500,000 $1.25M  $3.25M
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Charter Communications (Spectrum)

Charter’s proposed project would build 97 miles of fiber and reach approximately 500
unserved premises. The new fiber routes would position Charter closer and within easier
reach to an additional 734 underserved premises. The project would be funded with an
estimated $2.6 million GREAT Grant in addition to provider and county financial
contributions. Charter intends to apply for a GREAT Grant for this project with or without
county financial support, but a county commitment of $250,000 in ARPA funds would help
improve the score for the grant application.

This project would be in addition to the work that Charter is currently doing to expand its
network to reach an additional 1,000 premises in Person County through a Federal Rural
Digital Opportunity Fund (RDOF) grant.

Charter Option 1
Premises Reached 500
Fiber (miles) 97.0
Requested from County | $250,000

Future Broadband Infrastructure Projects

After the GREAT Grant application period closes, the NC Department of Information
Technology (NCDIT) will share guidance related to the new Completing Access to
Broadband (CAB) Grant program. This new program will provide an opportunity for
individual NC counties to partner with NCDIT to fund broadband deployment projects in
unserved areas of each county. The CAB Grant program complements the GREAT Grant
program to provide solutions to areas not served by the GREAT Grant. Per legislation,
projects applied for and not funded under the GREAT Grant can be considered for funding
under the CAB Grant program Ms. Cathey confirmed that both Brightspeed and Charter
have expressed an interest in continuing to partner with Person County to expand
broadband infrastructure through this program. Mr. Brewer stated the CAB Grant program
will open up later this year funding $400M, capping awards at $4M.

Ms. Cathey said the Board might want to designate additional ARP funds to hold
in reserve for future broadband infrastructure projects.

Ms. Cathey requested the Board to 1) designate ARP funds for broadband
expansion, 2) approve Option 1, 2, or 3 and authorize the county manager to sign the
Memorandum of Understanding (MOU) (Brightspeed), 3) approve the Resolution of
Support (Charter), and 4) authorize the board chairman to sign a letter of support for both
grant applications.
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Commissioner Gentry confirmed with the provider representatives that they would
be targeting areas with speeds less than 25mbps which was affirmed. She asked each
provider representative how much fiber did they currently have in Person County to which
both representatives were unable to answer without research.

Commissioner Puryear asked both provider representatives about homes adjacent
to services but were not connected due to their long driveways or because of a charge to
connect which was many thousands of dollars. Both representatives stated that the GREAT
grant would not allow providers to charge the additional fees for a drop to connect a home.

Chairman Powell expressed with the provider representatives the community’s
frustration related to service and connectivity.

Ms. Cathey asked the Board to identify which option was desired and the Board
stated Option 2 with Brightspeed was the most economical and would cover the most areas
near Mayo Lake and Highway 49, which was a voiced concern for Commissioner Palmer.

A motion was made by Commissioner Gentry and carried 5-0 to approve Option
2 with Brightspeed to reach 2,600 premises with 118.8 fiber miles with commitment of
$1.25M in ARP funding, authorize the county manager to sign the Memorandum of
Understanding with Brightspeed, approve the Resolution of Support with Charter without
a funding commitment of ARP funds, and authorize the board chairman to sign a letter of
support for both Brightspeed and Charter grant applications as well as reserve $250,000 of
the ARP funds to be designated for broadband expansion.
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MEMORANDUM OF UNDERSTANDING

The parties to this Memorandum of Understanding (“MOU”) are Person County, North
Carolina (“Person County”) and Connect Holding II, LLC d/b/a Brightspeed (“Brightspeed”).
The purpose of this MOU is to establish a commitment by the parties to partner in the North
Carolina Growing Rural Economies with Access to Technology (“GREAT”) program
established by the North Carolina Broadband Infrastructure Office (“Broadband Office”).
Although a partnership between Person County and Brightspeed has not yet been formalized for
the Brightspeed - Person County Fiber Project (“Project™), which Project is described more
specifically below, both parties are anticipating to collaborate on a contract (“Contract”) to be
executed if the Broadband Office awards a GREAT Grant to Brightspeed for the Project during
the supplemental round of applications due on April 4, 2022. The Contract would require
Brightspeed to complete the Project and would require Person County to pay Brightspeed a
portion of the costs associated with the Project. Neither party would be under any obligation to
the other: (1) if Brightspeed is not awarded the Project by the Broadband Office; or (2) if, in
Brightspeed’s sole discretion, Brightspeed chooses not to submit an application to the
Broadband Office for the Project. The various obligations in the Contract contemplated by the
parties are summarized below:

If Brightspeed is awarded the Project by the Broadband Office, Brightspeed would commit to:

a. Execute a five-year service agreement with the Broadband Office for the Project,
which will deploy fiber-to-the-home service to approximately 2,600 locations
with a total Project cost of approximately $8,370,000;

b. Draft and submit to Person County a draft Contract once advised by the
Broadband Office of a successful application and anticipated award.

.¢. Execute a Contract with Person County to formalize a partnership whereby

Brightspeed, under the ownership of Connect Holding, LLC will complete the

Project and Person County will pay a portion of the Project costs as described

below and in the Contract;

Complete all Grant Activities to be described in the Contract;

Provide a copy of any required Progress Report to Person County on the status of

the Project;

Notify Person County if its assistance is needed with the Project;

Submit requests for payment Person County when the Project is completed, or

earlier at the request of Person County;

Complete all Project work within the required timeframe;

Provide Person County information on the locations where broadband had been

enabled as part of the Project;

j. Prepare and execute any required nondisclosure agreements related to the
Project; and

k. Include this MOU in its application to the Broadband Office for the Project.

o a

A

Person County would commit to:

a. Execute a Contract with Brightspeed, if Brightspeed is awarded the Project by the

1
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Broadband Office. The Contract will formalize a partnership whereby
Brightspeed will complete the Project and Person County will remit $1,250,000
to Brightspeed at the conclusion, as addressed in this MOU and the Contract;

b. Include, as part of the remittance of the $1,250,000, any American Rescue Plan
Act (“ARPA”) funding;
c. Obtain all necessary approvals to enter the Contract and remit $1,250,000 to
Brightspeed at the conclusion of the Project;
d. Process requests for payment for the Project pursuant to the Contract in a timely
manner;
e. Provide assistance with the Project in accordance with the Contract within the
scope of Person County's authority;
f.  Execute any necessary non-disclosure agreement related to the Project;
g. Provide information about the Project on the Person County Broadband
Initiative website;
h. Assist in publicizing the Project to Person County residents; and
i. Allow Brightspeed to include this MOU in its application to the Broadband
Office for the Project.
Connect Holding II, LLC d/b/a Brightspeed PERSON COUNTY
N inted):
A R Name (printed): Heidi York
Title: .
Title:__County Manager
Signature: g
Signature: % A, k//a/‘,L
Date: [ /

Date:___3[22/22
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PERSON COUNTY

BOARD OF COUNTY COMMISSIONERS
Person County Office Building, Room 212
304 South Morgan Street

Roxboro, North Carolina 27573-5245

(336) 597-1720

FAX (336) 599-1609

March 22, 2022

N.C. Department of Information Technology
Division of Broadband and Digital Equity
301 N. Wilmington St.

Raleigh, NC 27601

Re: Letter of Support for Brightspeed’s Person County GREAT Grant Application
To Whom It May Concern:

[ am writing in support of Brightspeed’s GREAT Grant application in Person County.
The application is seeking to provide fiber based broadband services to approximately
2,600 homes in areas that will benefit tremendously from this technology deployment. As
additional evidence of our support, on March 21, 2022, the Person County Board of
Commissioners committed $1,250,000 of the county’s American Rescue Plan (ARP)
funding for a financial match for Brightspeed’s application.

The proposed deployment will bring many benefits to the residents of Person County,
including furthering economic development, improving education of both children and
adults, improving fire and police emergency services, and enhancing the quality of life
for the residents. Access to broadband is no longer a luxury but a necessity that serves as
an economic engine and connects a global world. Rural communities like ours are lacking
in this infrastructure.

On March 15, 2021, Person County approved a Resolution Supporting Broadband
Internet Service in Person County and requested local internet service providers,
including CenturyLink, RiverStreet Networks, and Charter Communications, to further
expand broadband access to unserved and underserved communities. We appreciate
Brightspeed’s efforts and see this grant application as an exciting opportunity to expand
broadband service to those areas currently unserved. The expansion will provide
significant and tangible benefits with regards to economic development and education, by
encouraging businesses to come, stay and grow, and allowing our students access to
critical information efficiently in their homes.

March 21, 2022
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As consumers utilize more devices that require internet access, a high bandwidth solution
as offered by the Brightspeed application is needed. Security services, smart home
applications, streaming video services, gaming services, and online shopping will
suddenly be available to these areas. Obviously, the need for online services to support
home-based businesses and work from home arrangements has been highlighted by the
recent COVID-19 pandemic. For these reasons I urge the funding of Brightspeed’s grant
application, so the citizens of Person County can begin taking advantage of these
broadband services in the near future.

Thank you for your consideration of Brightspeed’s grant application to bring broadband
fiber to our community. If you have any questions regarding our support, please do not
hesitate to contact me.

Sincerely,

W ’

Gordon Powell, Chairmén
Person County Board of Commissioners
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PERSON COUNTY

BOARD OF COUNTY COMMISSIONERS
Person County Office Building, Room 212
304 South Morgan Street

Roxboro, North Carolina 27573-5245

(336) 597-1720

FAX (336) 599-1609

March 22, 2022

N.C. Department of Information Technology
Division of Broadband and Digital Equity
301 N. Wilmington St.

Raleigh, NC 27601

Re: Letter of Support for Charter’s Person County GREAT Grant Application
To Whom It May Concern:

I am writing in support of Charter’s GREAT Grant application in Person County. The
application is seeking to provide fiber based broadband services to approximately 500
homes in areas that will benefit tremendously from this technology deployment. The
proposed deployment will bring many benefits to the residents of Person County,
including furthering economic development, improving education of both children and
adults, improving fire and police emergency services, and enhancing the quality of life
for the residents. Access to broadband is no longer a luxury but a necessity that serves as
an economic engine and connects a global world. Rural communities like ours are lacking
in this infrastructure.

On March 15, 2021, Person County approved a Resolution Supporting Broadband
Internet Service in Person County and requested local internet service providers,
including CenturyLink, RiverStreet Networks, and Charter Communications, to further
expand broadband access to unserved and underserved communities. We appreciate
Charter’s efforts and see this grant application as an exciting opportunity to expand
broadband service to those areas currently unserved. The expansion will provide
significant and tangible benefits with regards to economic development and education, by
encouraging businesses to come, stay and grow, and allowing our students access to
critical information efficiently in their homes.

As consumers utilize more devices that require internet access, a high bandwidth solution
as offered by the Charter application is needed. Security services, smart home
applications, streaming video services, gaming services, and online shopping will
suddenly be available to these areas. Obviously, the need for online services to support
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home-based businesses and work from home arrangements has been highlighted by the
recent COVID-19 pandemic. For these reasons I urge the funding of Charter’s grant
application, so the citizens of Person County can begin taking advantage of these
broadband services in the near future.

Thank you for your consideration of Charter’s grant application to bring broadband fiber
to our community. If you have any questions regarding our support, please do not
hesitate to contact me.

Sinc/e)rely,
)

ot Jf

Gordon Powell, Chairmén
Person County Board of Commissioners
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MEDICAL INSURANCE PLAN RENEWAL:

County Manager, Heidi York stated as the county is self-insured and with the
upcoming medical insurance plan renewal and the continued escalating costs of health
insurance for county employees, staff has requested the County’s insurance broker, Mark
III to provide an update to the Board. Ms. York introduced Mr. Mark Browder of Mark II1
to present an overview of the history of the County’s plan, its performance, the bid results
obtained, and the recommendations developed between Mark III and county staff.

3/21/2022

Mark Ill Employee Benefits &

MEDICAL PLAN

Plan History, Performance, Bid Results, and Recommendations
Mark Ill
Employee Banefits

March 21, 2022

Mark Il Employee Benefits &

With experience in the industry since 1973,
Mark |1l Employee Benefits is the

largest truly independent benefits
Broker/Consultant

inthe Southeast. ﬁ "‘H "',\
S SONREA
fii Sl &y

\ 5,

. We serve over
300,000 - o ot |
public sector \@

| employees &
| members

Mark 111

Employee Benefits
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Mark Il Employee Benefits

+ County Governments
« Municipalities

« o e s,‘.‘,},’,',‘-scm., :

HALIEAX

ROCKY MOUNT, NC
THE CENTER OF I ALL

'NONROE

150+ across the Southeast

Mark lll Employee Benefits &2

v" Successful Medical
Consulting

v Unique Cost Containment
Strategies

v Service Delivery

v" Best in Class Voluntary
Benefits

v" Enrollment Services

v Enrollment Technology

v Employee Engagement &
Mark IlI Communication

Employee Benelits
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Mark Il Employee Benefits &

+ Track Claims Trends

+ Makes Plan Recommendations

+ Manage Request for Proposals

+ Recommend Wellness Strategies

+ Review Pooling and Administration costs
+ Review Pharmacy services

+ Consider Tiered Networks

+ Have Implemented Direct Contracts

» Compares Provider Discounts

+ Reviews Dependent Claims

+ Coordinates Dependent Eligibility Audits

+ State Health Plan Transition Experience

Mark Il -

Employee Benefits

+ Over the past 5 years, the County has experienced a catastrophic
increase in claims.

» Since 2015 - 2016, claims have increased from $2,385,374.13 to
$6,001,941.00 for the 2020 — 2021 Plan Year, or $3,616,566.87.

- This is an average of a 20% per year, nearly triple the State average.

» Why? The County has experienced individual high claimants as
significant as $2,400,000. The nature of the high claimants include:

- Cancer/Oncology

- COVID

» Hereditary Specialty Pharmacy Conditions
- Accidents

- Picking up high claimants from other Public Sector employers. 6
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2021 - 2022 Renewal

- All parties have lost during this calamity; the County,
employees, and the payors.

- Multiple actions have been taken to mitigate the
significant cost acceleration:

- Bidding the Plan

- Benefit Plan Design changes

- Benefit Plan Design strategy changes

» Pass through pharmacy pricing

- Population Health improvement and Wellness

N\

2022 — 2023 Renewal
- For the second year in a row, the Medical Plan has been bid.

» Responses to the bid came from:
+ Aetna
+ BCBSNC
+ CIGNA
+ MedCost

- Of the responses, below are some observations:

+ CIGNA and Aetna provided a firm stop loss quote. This means that the
stop loss proposals that are in today, other than CIGNA and Aetna, have
no value.

+ CIGNA continues to have the best discount position.

\)

March 21, 2022
17

3/21/2022



3/21/2022

2021~ 2022 Renewal g

- This means that if the County moves to another carrier, medical claims
cost will rise based on shared discounts.

+ From a service perspective, CIGNA has been an excellent partner for the
County.

- The high claimants had a significant impact on the responses.

Stop-Loss Insurance History
Premium Reimbursements Loss Ratio
2016 - 2017 $338,488.05 $242,415.52 71.62%
2017 - 2018 $338,767.85 $162,937.00 48.10%
2018 - 2019 $422,137.14 $1,084,538.55 256.92%
2019 - 2020 $476,345.40 $2,200,592.00 461.97%
2020 - 2021 $533,909.88 $1,634,790.00 306.19%
2021 - 2022 $345,069.76 $460,025.00 133.31%
Total $2,109,648.32 $5,325,273.07 252.42%
Difference
Loss Position $3,215,624.75
9
a 0
Combined
onth Medical Total Claims fic_|Total Aggregate| Total Cos
July-16 $42,938.56 $1,976.40 $140,473.
ugust-16 5| 5200568 | 238,828
tember-16 00080 | $375,068.78 |
tober-16 986.16 | 6253,60280 |
iovember-16 $131,3: ,976.40 | $248,769.19 |
ember-16. $282,336.73 97152 | §380,133.
January-17 $154,220 32 ,981.28 $256,160.
ebruary-17 2: 95688 | $335834.
arch17 527.60 [ 5228.075.
il-17 524494964 | $615.45 94220 | $285302.85 |$191,23137
lay-17 $132,159.84 $332.06 . | $1,942.24 $172,513.06 | $27,057.00 1
une-17 $1: )5 _[$67,061.33 202,545.68 % $27,910.05 947.12 $243,000.29 $0.00 $243,000.29 | $252,316.03
[Total $1,931,307.56 [$735,833.41] $2,667,140.9: $551.11 $338,488.05 $23,614.32 $3,157,767.18 | $242,415 52 [$2,915,351 66[$3,062,091.73]
[ 515206 Change 1271% 5_'_ Position _ | $146,740.07
County
Month Total Claims. Total Specific_| Tot: Total Cost Budgeted
July-17. $234,324.76 $27,770.15 $274,576.59 $273,547.80
Pugust-17 $264,085.21 $27,910.05 $304,539 82 §174 958.60
$265,161.46 $305,109.12 $271,512.80
$729,661. $300,606.00 $28,119.90 [S3u136478 | 78 [ 527699360 |
§!!1 77100 |$68,763.00 | $451,534.00 $28,329.75 $432,596.95 $279,1(
$195,110.00 | $66,778.00 | $261,888.00 $28,189.85 $302,748.17 §177.7394w
2111&13 00 | §: $297,917.00 $28,259 80 $338,878.56 $278,323.20
$203,783.00 | $56,183.00 59,972.00 $28,679.50 301,541.90 $282,393.20
$183,466.00 $298,198.00 528,679.50 $282,23080
$170,592.00 $227,576.00 $28,469.65 .84 $280,195.80
$248,333.00 $311,258.00 $28,469.65 $352,523.73_| $29,037.00 ssm,ass 7 ssm.z;sm
$2,566,592.00 |$774,855.43 $338,767.85 $: X $3,832,519.20 | $162,937.00 —),669.53210—3,!36,35!40
Teo03188 ) S ————
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Claims History
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2021 - 2022 Renewal Options

2020-2021 2020 - 2021 2021-2022 2021-2022 2021-2022 2021-2022
Medical Plan i Medical Plan
Revised
Pharmacy Improvement
Current Current Revised Option1
In-Network In-Network In-Network In-Network In-Network In-Network
PPO - Low Benefit PPO PPO - Low Benefit PPO HSA PPO
CIGNA CIGNA CIGNA CIGNA CIGNA CIGNA
[Primary Care Physician Visits $20 $25 520 525 Deductible/20% $30
[Specialist Physician Visits $40 $50 $40 $50 Deductible/20% $60
Preventi 100% 100% 100% 100% 100% 100%
|Urgent Care $60 $60 $60 $60 Oeductible/20% $60
Deductible 52,000 51,500 52,000 51,500 $1,500 52,000
Deductible - Family $4,000 $3,000 $4,000 $3,000 $3,000 $4,000
[Out of Pocket Limit - Includes
Deductible $4,000 $4,000 $4,000 $4,000 $3,500 $4,000
[Out of Pocket Limit - Family Max -
Includes Deductible 8,000 48,000 $8,000 $8,000 $5,000 $8,000
in-patient Hospital Services $250 Copay/20% $250 Copay/20% Deductible/20% | 5250 Copay/20%
pati i i 20% 20% Deductible/20% 20%
Out-patient Surgery Facilty Fee 20% 20% 20% 20% Deductible/20% 20%
test (xray, blood work) 20% 20% 20% 20% Deductible/20% 20%
[Emergency Room 20% 20% 20% 20% Deductible/20% 20%
$10/$100/5100/20% [$10/555/570/20% $10/$100/5100/20% | $10/$55/570/20% $10/560/580/20%|
harmacy 105350 105350 10$350 10$350 Deductible/20% 10$350
Pharmacy - Generic $10 $10 $10 $10 Deductible/20% $10
rand $100 $55 $100 $55 Deductible/20% $60
Brand not in the Formulary. 5100 $70 $100 $70 Deductible/20% $80
Specialty - 4th Tier 20% ($350 Max) | 20% (350 Max) | _20%($350 Max) | _20% ($350 Max) Deductible/20% | 20% (3350 Max)
$750
25 Employee Contribution
Removed Yes
Budget $4,135,464.81 $4,135,464.81 | 54,135, 454 81 $4,135,464.81 $4,733,360.91
Percentage Change N/A N/A 114.46%
[Dolar Change $928, 733 28 $597,896.10
12
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3/21/2022

2022 - 2023 Renewal Calculation

Total Number
of Employees Medical | Pharmacy
Panvary-21 383 $364,881 $79,984.00
February-21 386 5278,772. $104,336.00
[March-21 389 $197,134
April-21 384 $165,141.
May-: 383 $164,80;
June-21 381
2. 386
August-21 383
eptember-21 369
tober-21 373
iovember-21 370 X
december-21 367 X
otal 4558 $3,841,149.

‘Standard Renewal Calculations

+ We understand the difficult

. on e anemw| Nature of the renewal math.
Net Claims $4,758,411.00
rended Claims 8% - 18 Months of Trend $5,329,420.32
e e |+ Mark Ill continues to seek
e Sme | creative methods to mitigate
! 4,554
Fixed Cost sioses | the cost.
A -7/31/22 $1,399.16 |
$13,510.00
,000.00
544,506.80 |
$12,00000 |
$2,000, $0.00
$350, $0.00
[Renewal Calculation $6,046,186.92

[County 2020 - 2021 | sa500,113.22
2021 - 2022 Rate Action - Projection 131.72%
Dollar Change | "$1,456,073.70 13

S1061100
Siisnce
5271400
Sesi000 | %, 12,954.00

37745200 85,1030

Ses3807.87 | Sa3s0a1sL
53

528844 S155376 | $smaseed 531580857
31597600 | 5101580 5 42660 $Im07s30 Snasists

Ty
o0 [ smrse300 | Sssori | siomao | sieins 308,357 85 | 015100 3 1657171
Ssisat00 1 O o Ssoosire | Samsr
[ss0s30200 | 1 pis 4 [ssseso020 |

11557800

S a7300 | Sisveaar

[sisseico |
Sss5:000

[sios32300

$83,

513901726
09

| ssa29012 ]
sas7Lis
$452,62906.
60

$389,660.40 4,18100 | 50 5365479, 372,628 42
| szames | $613,661.74 SI1069.00 | $369,53275
| sa243988 [ 51, $614,864.74 $16194374 | $369.47371
$311,44418 | 59329500 | 5000 | 521814318 | $371.49813
\i24.13440 | 534506976 | Suasc032 | 5409843548 $122.21043 | $1,416,20006 | $1,005.556 56

Pesition 10,64350

14
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esponse
Current Renewal: Option 1 Option 2 Option 3 Option 4
2021-2022 2022:2023 20222023 2022-2023 20222023
Medical Carrier and Pharmacy Benefit Manager Cigna Cigna Medcost/Optum Aetna/CVs BCBS/Prime
top Loss Contract Basis 125K/Paid/12/120% | 125K/Paid/12 /120% | NotQuoted | $125K/24/12/120% | $125K/24/12/120%
IACO or Flex Program)
tedical Pl Fee $39.09 $39.09 $42.70 $30.22 $46.00
pecific Stop-loss $166.74 519175 50.00 $217.09 $149.70
Loss $4.98 $5.23 $0.00 $20.09 $3030
Total $210.81 $236.07 $42.70 $267.40 $226.00
Laser 1: 8CBS Unlimited
Laser 2: BCBS —— $11353
Total PspM $210.81 $236.07 $42.70 $267.40 $339.53
$77,367.27 638 $367.00 $98,135.80 $124,608.67
Annual Cost 5$928,407.24 $1,039,656.68 $4,404.00 $1,177,629.60 $1,495,304.00
112% $0.00 127% 161%
Firm Stop Loss YES N/A YES NO; claims >March
Fee Holiday 1t Year $44,181.47 $0.00 $75,000.00 $0.00
Fee Holiday 2nd Year $0.00 $0.00 $0.00 $0.00
Fee Holiday 3rd Year $0.00 $0.00 $0.00 $0.00
[Three Year Savings $0.00 0. §75,000.00 $0.00
i (One time only) $0.00 $0.0 $15,000.00 $0.00
%e Iness Dollars 1st Year $30,000.00 0.0 $25,000.00 5000
p 2nd Year $30,000.00 50.0 $25,000.00 50.00
3rd Year $30,000.00 $0.00 $25,000.00 50.00
iﬁree Year Wellness Total $90,000.00 $0.00 $75,000.00 50.00
[First Year Total Fund $74,181.47 $0.00 $115,000.00 50.00
[Three Year Total Fund $134,181.07 $0.00 $165,000.00 0.00
15

2022 - 2023 R

enewal Calculation

il
ay-

lune-21

uly-2

ugust-21 383
September-21 369
October-21 373
ovember-21 370
December-21

anuary-22

ebruary-22

otal

Standard Renewal Calculations
3

Claims

et Claims $4,651,197.00

ied Claims 8% - 17 Months of Trend

[Benefit Change

ciGNA

[Rebates

it

rmacyPlan

CIGNA___ | BCBSNC | Aetna

$4,651,197.00 | 34,

$5,178,177.62 | $5333,655.36
$5,178,177.62 | $5,333,655.36
S0

| $421,795.00 |
| $266,914.00 |
|$363,360.00 |
| s271,87800 |

Total Benefit

Payments
$413,482.00
$434,168.00

$580,269.00
$520,579.00

$510,331.00

[ s36195600 |
$574,367.00

| $539056.00 |
$539,168.
$235,771.00
$5,499,340.00

Stop-Loss
__Credis__|
$63,399.00
$108,267.00
|_sess4100_ |
$150,511.00

$697.00
$18,804.00
$1,099.00
$2,831.00
$24,181.00
$66,197.
$252,921.00
$93,295.00
$848,143.00

Fully Insured

19229 | $4,721,494.02

$4,721,434.02

| _soo0 |
$400,000

21
$1,021,74600
$1,399.16

$13,510.00
00

23 Rate Action - Projection

202
(Dollar Change

.93% 144.13%
$1,226,941.57 | $2,011,069.79

131.55%
$1,437,657.13

lasers
5000
5000 5000
Renewal Calclation $5,783,793.10 $5,994,508.66 | $6,362,172.41
unty 2021 -2022 $4,556,851.53 $4,556,851.53 153

16

March 21, 2022

21

3/21/2022



2021-2022 | 2021-2022 | 2022-2023 2022-2023 2022-2023 2022-2023
Current Current Renewal Renewal Option1 Option1
In-Network | _In-Network | _In-Network In-Network In-Network In-Network
HSA- Low HSA- Low
Benefit PPO Benefit [ HSA - Low Benefit PO
CIGNA CIGNA CIGNA CIGNA CIGNA CIGNA
rimary Care Physician Visits Deductible/20% $30 Deductible/20% 530 Deductible/20% 540
pecialist Physician Visits Deductible/20% Deductible/20% $60 Deductible/20% $80
Preventive Care 100% 100% 100% 100% 100% 100%
Urgent Care Deductible/20% $60 Deductible/20% $60 Deductible/20% $60
eductible $1,500 $2,000 1, $2,000 $1,500 $3,000
Deductible - Family $3,000 $4,000 $3,000 54,000 53,000 $6,000
Out of Pocket Limit - Includes Deductible $3,500 $4,000 $3,500 $4,000 $3,500 $6,000
Out of Pocket Limit - Family Max - Includes
Deductible $5,000 $8,000 | $5000 $8,000 $5,000 $12,000
in Service: Deductible/20% | $250 Copay/20% | Deductible/20% | 5250 Copay/20% | Deductible/20% | $250 Copay/20%
ut-patient Deductible/20% 20% eductible/20% 20% eductible/20% 20%
(Out-patient Surgery Facility Fee eductible/20% 20% eductible/20% 20% eductible/20% 20%
i i work) eductible/20% 20% eductible/20% 20% eductible/20% 20%
Emergency Room eductible/20% 20% eductible/20% 20% eductible/20% 20%
$10/$60/$80/20%| $10/$60/580/20% $15/$65/$85/20%|
harmacy Deductible/20% | t0$350 eductible/20% 104350 eductible/20% 10$350
harmacy - Generic Deductible/20% 510 eductible/20% $10 eductible/20% $10
rand Deductible/20% $60 eductible/20% $60 Deductible/20% $60
a Deductible/20% $80 eductible/20% $80 eductible/20% 580
Specialty - 4th Tier Deductible/20% | 20% ($350 Max) | Deductible/20% | 20% (350 Max) | Deductible/20% | 20% (5350 Max]
§750 $750 $300
50 Em) $226,050
Budget $4,556,851.53 | $4,556,85153 | §5,783,793.10 | $5,783,793.10 $5,268,553.44
[Percentage Change N/A N/A 126.93% 115.62%
[Dollar Change $1,226,941.57 $711,701.91
17
Option 1 Rates g
2021 - 2022 Rates 2022 - 2023 Rates
C Driven Plan — HSA Plan C Driven Plan — HSA Plan
County Employee Total County Employee Total
Contribution | Contribution | Contribution | Contribution | Contribution [Contribution| Change
Employee 910.30 $0.00 $910.30 1,052.47 $0.00 $1,052.47 | 115.62%
Ee & Child(ren) 910.30 $261.00 1,171.30 1,052.47 $261.00 $1,313.47 | 112.14%
Ee & Spouse 910.30 $823.00 1,733.30 1,052.47 $823.00 $1,875.47 | 108.20%
Ee & Family $910.30 $1,089.00 $1,999.30 1,052.47 $1,089.00 | $2,141.47 | 107.11%
Retiree $910.30 $0.00 $910.30 $1,052.47 $0.00 $1,052.47 | 115.62%
PPO/OAP PPO/OAP
County Employee Total County Employee Total
Contribution | Contribution | Contribution | Contribution | Contribution |Contribution Change
Employee $910.30 $0.00 $910.30 1,052.47 $50.00 $1,102.47 | 121.11%
Ee & Child(ren) 910.30 $343.00 $1,253.30 1,052.47 $446.57 $1,499.04 | 119.61%
Ee & Spouse 910.30 $1,009.00 $1,919.30 1,052.47 $1,216.59 | $2,269.06 | 118.22%
Ee & Family 910.30 $1,324.00 $2,234.30 $1,052.47 $1,580.79 | $2,633.26 | 117.86%
Retiree $910.30 $0.00 $910.30 $1,052.47 $50.00 $1,103.63 | 121.24%
18
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Recommendations and Observations
+ Fortunately, claims are flattening for the first time in six years.

+ CIGNA continues to be the most competitive partner for Person County.
+ Option 1 is the recommended Plan for 2022 — 2023.

+ While the population is small, the HSA Plan is significantly outperforming the
OAP/PPO Plan.

+ Based on the HSA Plan performance, the following makes sense:
+ Holding the premiums for Children, Spouse, and Family coverage at current.
+ Improving the HSA contribution.
+ Not charging employees $50 in the HSA Plan.

» Leaving the HSA Plan intact, gives employees an option to choose that still
provides good coverage.

19

Mark Ill Employee Benefits &2

Mark Ill

Employee Benefits

10

Ms. York said the renewal cost of the health insurance plan without any plan design
changes was initially a 27% increase. With the plan design changes, the cost incr'eaSt? is
currently at 14.4% for a total cost of $4.7M. Ms. York confirmed the HSA COIltI:lbuthl’l
per employee was being increased to $900 in FY23 noting employees could contribute to
the HSA plan as well. Ms. York stated the cost of the health insurance plan, as presented,
would be included in the upcoming FY23 budget.
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UNIFIED DEVELOPMENT ORDINANCE CONSULTANT SELECTION AND
STEERING COMMITTEE:

Planning Director, Lori Oakley told the group that on December 29, 2021, staff
released an RFP (Request for Proposals) for a new Unified Development Ordinance
(“UDO”) for Person County. Five consulting firms submitted proposals including Insight,
S&ME, Inc., Stewart, CodeWright and Benchmark. All of the submittals that staff received
were at or under the original proposed budgeted amount of $100,000.

Ms. Oakley said staff evaluated each proposal and ranked the RFP’s according to
the criteria that was listed in the RFP. The highest scoring firms were CodeWright, Stewart
and Benchmark; staff then conducted phone interviews with the highest scoring firms,
reviewed their existing bodies of work and contacted their references. Based on the RFP
submittal, phone interview, and references, Ms. Oakley and staff recommended to the
Board to select Benchmark as the consultant for the new UDO. Ms. Oakley reminded the
Board that Benchmark recently completed the Joint Comprehensive Land Use Plan for the
County and City of Roxboro and was very familiar with the county. She indicated that staff
reviewed recent UDQO’s that Benchmark drafted for other jurisdictions and found them
aesthetically pleasing, easy-to-navigate and they met all NC General Statute requirements.
In additional, Ms. Oakley stated Benchmark proposed an extensive public participation
process to engage citizens and stakeholders along with Planning Board and Board of
Commissioner members throughout the process.

Separately, Ms. Oakley noted staff would also like to proceed with advertising for
a UDO Committee that will be involved in the creation of a new UDO. Staff proposed that
the UDO Committee consists of the following: one (1) BOC member, one (1) Planning
Board member, the Economic Development Director (or her designee), five (5)
citizens/land owners/business owners in the county and two (2) Planning staff members.
When polling the Planning Board for interest, Ms. Oakley said Barry Walker, Chairman of
the Planning Board expressed interest in serving on the UDO committee. She indicated the
Board could select its representative when appointments are before the Board for
nomination and appointment.

Ms. Oakley requested the Board to select Benchmark as the consulting firm to draft
the new UDO for the county; she said work on the new UDO shall begin immediately after
execution of a contract with the firm. Ms. Oakley informed the Board that staff would
advertise for a new UDO Committee to be appointed by the Board at a future meeting in
April or May.

A motion was made by Commissioner Palmer and carried 5-0 to select Benchmark
as the consulting firm to draft the new UDO for the county and to advertise for a UDO
committee, as presented.
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REQUEST TO APPROVE AUDIT FIRM:

Finance Director, Amy Wehrenberg provided bid tabulation and recommendation
on the audit firm to perform audit services for Person County’s annual reporting
requirements for fiscal year periods ending 2022, 2023 and 2024. Ms. Wehrenberg stated
a Request for Proposal was released on January 25, 2022, and two audit firms responded.
After thorough analysis of each proposal, it has been determined that Thompson, Price,
Scott, Adams & Co., P.A., from Whiteville, NC, presented the best responsive bid. Their
estimate to perform the audit for Person County for fiscal year ending 2022 is $74,000
(includes cost for completion of Annual Financial Information Report), $1,030 less than
the second auditor’s bid, and is proposed to remain level for report years 2023 and 2024.
Over the three-year period, the total cost savings obtained from approval of the bid from
Thompson, Price, Scott, Adams & Co., P.A. over the second auditor’s bid is $26,340.
Outside of providing the most competitive bid, their vast experience with County audits
further supports the recommendation.

A motion was made by Commissioner Puryear and carried 5-0 to approve
Thompson, Price, Scott, Adams & Co., P.A., from Whiteville, NC as the audit firm to
perform audit services for Person County as recommended by the Finance Director as well
as to approve execution of first year’s contract for reporting year 2021-22.

LEAD FOR NORTH CAROLINA FELLOW FY23 FUNDING REQUEST:

Assistant County Manager, Katherine Cathey told the Board that Person County
was accepted as a Lead for North Carolina (LFNC) host site for the 2022-2023 program
year (Aug. 1, 2022 — June 30, 2023). LFNC places recent college graduates in high-impact
positions in local governments across the state to work on transformative community
projects. The fellow will commit to working for Person County for one year, and the
agreement may be extended for one additional year.

Ms. Cathey explained to the Board that Person County would receive one (1) FTE
(full-time equivalent employee) who will be trained and supported by the faculty at the
UNC School of Government to work on projects identified by the county. County staff will
provide day-to-day supervision and set the fellow’s work scope to meet our organizational
needs. Ms. Cathey provided a variety of projects for which a fellow could take the lead or
have a key supporting role in completing all the while gaining experience from a number
of county departments nothing staff would like to align priority projects with the fellow's
interests and skillset. The (non-exhaustive) list of proposed projects include: 1) Update
Emergency Operations Plan and Continuity of Operations Plan (Emergency Services), 2)
Develop Digital Inclusion Plan (Administration), 3) Develop and deliver Citizen's
Academy (Administration), 4) Support Economic Development efforts (Economic
Development), 5) Update policies and procedures (Human Resources), 6) Support
implementation of several NEOGOV modules (Human Resources), 7) Develop and track
organizational performance measures (Administration), 8) Develop public information
strategy and support public information efforts (Administration), 9) Support Parks and
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Stormwater projects (Recreation, Arts and Parks and Planning), 10) Support broadband
expansion (Administration).

Without a subsidy, the total price to host a fellow is $54,000. This includes the
fellow’s living stipend ($33,000), health insurance, other benefits, FICA, initial training,
three (3) graduate credit hours, training from the UNC School of Government, executive
coaching, and ongoing support. Person County’s anticipated cost share is $20,000, which
will be paid in quarterly installments of $5,000, beginning in October. The subsidy amount
could change slightly based on the amount of federal funding the program receives from
AmeriCorps. The fellow will be employed by UNC-Chapel Hill and will be paid monthly
by the university.

Ms. Cathey indicated the Manager would like to include the addition of $20,000 to
the Administration Department’s contracted services line item for FY23 to fund a LFNC
Fellow however the UNC School of Government would like governments to commit to the
LFNC Fellow prior to the Manager’s Recommended Budget. With the Board’s approval,
the County Manager will include this amount in the Manager’s Recommended Budget for
FY23.

Commissioner Gentry stated the proposed projects did not have a clear focus noting
her priority was for a Public Information Officer.

A motion was made by Vice Chairman Sims and carried 4-1 to approve $20,000
to be appropriated to the Administration Department contracted services line for FY23 to
fund a LFNC Fellow, as presented. Commissioner Gentry cast the lone dissenting vote.
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APPOINTMENTS TO THE PATS TRANSPORTATION ADVISORY BOARD
AND THE PLANNING BOARD:

Clerk to the Board, Brenda Reaves presented interested citizen applications for
current vacancies on the following boards for Board consideration to nominate and appoint
as deemed appropriate.

PATS Transportation Advisory Board
3-Year Term: 1 position available for each occupational affiliation of the following:

e Emergency Operations Center Director:
o Thomas Schwalenberg requested appointment
e Social Services:
o Rosalba Cruz requested appointment
e medical related service — no applications
e citizen-at-large — no applications

Ms. Reaves made the Board aware that Brooks Lockhart, City Manager for the City
of Roxboro advised at the City Council meeting on February 8, 2022, Councilman Tim
Chandler was appointed to serve at the City appointee for the PATS Transportation
Advisory Board.

A motion was made by Commissioner Gentry and carried 5-0 to appoint Thomas
Schwalenberg as the Emergency Operations Center Director and Rosalba Cruz, Social
Services representative to the PATS Transportation Advisory Board, each for a 3-year
term.

Planning Board

1 position available for an unexpired term to June 30, 2024
e (Cynthia Lynch requested appointment
e Keisha Davis requested appointment

Ms. Reaves made the Board aware that Ms. Cynthia Lynch currently sits on the
Board of Adjustment and volunteered to resign her seat should the Board deem it
appropriate. Commissioner Puryear asked the County Attorney, Ellis Hankins if serving
on both the Board of Adjustment and Planning Board was a conflict of interest to which
Mr. Hankins stated there was no inherent conflict.

A motion was made by Vice Chairman Sims to appoint Keisha Davis to the
Planning Board to fulfill the unexpired term to June 30, 2024.

A substitute motion was made by Commissioner Gentry and carried 3-2 to
appoint Cynthia Lynch to the Planning Board to fulfill the unexpired term to June 30, 2024.
Commissioners Gentry, Palmer and Puryear voted in support of the motion; Chairman
Powell and Vice Chairman Sims voted in opposition to the motion.
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Ms. Reaves made the Board aware that Brooks Lockhart, City Manager for the City
of Roxboro advised at the City Council meeting on February 8, 2022, Councilwoman
Shaina Outlaw was appointed to serve as the City appointee for the Animal Services
Advisory Committee.

COVID PIVOT IMPACT LOAN PROGRAM:

Commissioner Gentry requested this item be placed on the Board’s agenda to ask
questions; she asked who originated the idea of the COVID PIVOT Impact Loan Program
noting she could not find any records or minutes where the Board of Commissioners
discussed this program. As she understood the program, the loans were with interest and
to be paid noting only one small business has repaid its loan in full, and some of the
businesses may have been dissolved corporations with outstanding loan balances.
Commissioners Gentry questioned what happens with the outstanding loan balances are
not paid back and if any of the funds moved from the Economic Development Catalyst
Fund to this COVID PIVOT Impact Loan Program was moved back into the Catalyst Fund.

Through an Amendment to the County’s Declaration of the State of Emergency that
was declared on March 16, 2020, the Chairman of the Board authorized an emergency
assistance loan program for small businesses in Person County. The provisions of NC
General Statutes Chapter 153A and 166A authorize Person County to create a program of
short-term assistance to small business during the COVID pandemic and to appropriate
funds to support such a program. Person County utilized funds available for economic
development from a completed Golden LEAF Project. These funds were in the Economic
Catalyst Fund and the County received approval from Golden LEAF to utilize these funds
for this purpose.

County Manager, Heidi York reiterated that county tax dollars were not used for
this program and that left over funds ($276,000) from a completed project funded by
Golden Leaf were used. She noted the Kerr Tar Council of Governments administered the
COVID PIVOT Impact Loan Program on behalf of the County through a contract. Ms.
York further noted the Executive Director of the Kerr Tar Council of Governments was
not available to attend this Board meeting, but would make herself available at the Board’s
April 4, 2022 meeting to address any questions or additional information requested. Ms.
York confirmed this item would be placed on the Board’s next agenda.
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CHAIRMAN’S REPORT:
Chairman Powell had no report.

MANAGER’S REPORT:
County Manager, Heidi York stated the local state of emergency order that was
addressed during public comments was rescinded on March 14, 2022.

COMMISSIONER REPORT/COMMENTS:
Commissioner Palmer stated support of county employees and said he would like
to give each employee a thank you card along with a $25 gift card.

There was no report or comments from Vice Chairman Sims, Commissioner Gentry
or Commissioner Puryear.

CLOSED SESSION #1

A motion was made by Commissioner Puryear and carried 5-0 to enter into Closed
Session #1 at 11:07am per General Statute 143-318.11(a)(4) to discuss matters relating to
the location or expansion of industries or other businesses in the area served by the public
body, including agreement on a tentative list of economic development incentives that may
be offered by the public body in negotiations with the following individuals permitted to
attend: County Attorney, Ellis Hankins, County Manager, Heidi York, Clerk to the Board,
Brenda Reaves and Economic Development Director, Sherry Wilborn.

Chairman Powell called the Closed Session #2 to order at 11:11am.

A motion was made by Vice Chairman Sims and carried 5-0 to return to open
session at 11:37am.
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ADJOURNMENT:
A motion was made by Vice Chairman Sims and carried 5-0 to adjourn the
meeting at 11:38am.

Brenda B. Reaves Gordon Powell
Clerk to the Board Chairman
March 21, 2022
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