
PERSON COUNTY                 
BOARD OF COUNTY COMMISSIONERS  

MEETING AGENDA 
 
 

March 1, 2021 
 

Person County Board of County Commissioners 
Board Retreat  

held at the Person County Auditorium 
304 S. Morgan Street, Roxboro, NC 

9:00am 
 
 
CALL TO ORDER………………………………………………………..Chairman Powell 
 
DISCUSSION/ADJUSTMENT/APPROVAL OF AGENDA 
 
 
ITEM #1         9:05-9:30am 
Getting Us Started ……………………………………………………….. Heidi York & Lisa Alston 
           
 
ITEM #2         9:30-10:00am 
Mid-Year Fiscal Review and Major Highlights ……………………….. Amy Wehrenberg 
 
 
ITEM #3          10:00-10:45am 
Property Tax Revenue Preview………………………………………….. Russell Jones 
& Appointments to the Board of Equalization & Review 
 
 
BREAK           10:45-11:00am 
 
 
ITEM #4          11:00-11:20am 
Preview of FY22 Needs ………………………………………………….. Heidi York 
 
 
ITEM #5         11:20-12:00pm 
Financial Planning for Capital & Debt Affordability..…………… Doug Carter & Andrew Carter 



ITEM #6          12:00-12:30am 
Goal Setting & Performance Measures ………………………………… Heidi York 
 
 
ITEM #7         12:30-12:50pm 
Tying it All Together …………………………………………………….. Katherine Cathey  
 
 
ITEM #8         12:50-1:00pm 
Closing remarks & Adjournment ………………………………………. Chairman Powell      
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Note:  All Items on the Agenda are for Discussion and Action as deemed appropriate by the Board.
                


