“If you don’t step forward, you're always in-the same place”
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Never Stand Still

To Our Stakeholders

Never Stand Still, a comment that reminds us we are continuously
moving towards bigger and better things. To stand still means to re-
# main in one place... to freeze or become immobilized. This year’s

Amanda Everett

Director . . .
theme, “Never Stand Still” reminds us to continuously work towards

our future goals by striving to achieve the bigger and the better. We
possess a greater presence and a louder voice when we work towards
the same goals. Together, we impact our community by creating an environment where everyone can be
respected, hopeful and purposeful. By never standing still, we make Person Industries a better place for
our customers, stakeholders and staff. By moving and evolving, Person Industries positively impacts our
community. Never Stand Still is the theme of not just this annual report but Person Industries. It takes
individual commitment to create a collective strength to accomplish our mission and provide individual-
ized services in an ever changing mental health environment.

[ find myself writing to you for the first time, my very first annual report as Director. I became a part of
this organization 5 years ago. In 2014, I came to Person Industries as the Assistant Director. In that posi-
tion, I provided marketing and public relations services, while overseeing the Person County Recycling
Center and our Safety & Health Program. On October 1, 2018 I was named Director of Person Indus-
tries following the retirement of Becky Clayton.

FY 2019 marked the tenth (10) year anniversary of Person County Recycling Center (PCRC). A notewor-
thy anniversary is an opportunity to pause and remember past accomplishments. In 2009, with support
from Person County Commissioners, Pl opened and began operating Person County Recycling Center,
our local material recovery facility (MRF). In 2015, Person County purchased our current building for
Person Industries and Person County Recycling Center to merge. This merger will allow for much needed
renovations and also afford PI the opportunity to provide a wider range of vocational training opportuni-
ties, increase our service base and reduce service and transportation costs. The continuous support we
have received over the last 10 years has been phenomenal and we are looking forward to what is to come
by striving forward!

Continuing in FY 2019, Pl is transitioning to electronic medical records. Electronic medical records pro-
vide PI with compliance to the Health Insurance Portability and Accountability Act (HIPAA). This format
offers consistent organization of records and workflow, making it faster and easier for staff to use. As al-
ways, we have focused on staying in compliance with our funders and accrediting bodies: Cardinal Innova-
tions and CARF International. We are working through our 8th CARF accreditation and all reviews from
Cardinal are successful. We continue to focus on increasing our voice to network and educate our leaders
of the challenges faced when providing services in a rural area. We cultivate relationships with representa-
tives at all levels, making sure they understand the needs for the services we offer.

As PI moves into the future, together we will continue to seek opportunities to increase revenues and de-
crease expenses for a strong base of services. By Never Standing Still, P1 is focused on our future. Thanks
to the wonderful staff, employees, leadership and community supporters of PI. None of these accomplish-
ments would have been possible without the cooperation and support we have had over the years.

(manda Cuwels

Amanda Everett, Director
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Never Stand Still

Person Industries’ Staff

Employee turnover presents unique challenges in the workplace and turnover in

key positions even more so. In 2018, the journey ended for PI long time employ-
ee and Director Becky Clayton, as she retired after 25 years with Person Indus-
tries and 5 years at the leadership helm. Becky was succeeded by Amanda Ever-
ett who previously functioned as Assistant Director.

To fill the Assistant Director’s post, PI moved outside the organization to select
Melissa Day. Melissa came to PI with a wealth of experience in programming and

human services.

Amanda Everett,

Becky Clayton, @ | Assistant Director, Safety J Melissa Day,
Director ‘ “ & Corporate Compliance ‘ Assistant Direc-

Nl Offi 6/30/18— tor, 12/12/18
Retired 10/1/18 YAAAY 9/33;%)/ ‘

Director 10/1/18

‘ Kim Morgan
Rhonda Gentry, &

§ Program
Production/ gra

Maint. Tech Manager

Robyn Pointer
Production

Coordinator

‘L B

Lisa Hobgood, Shelia Long,
4 ‘ Hab Asst.

Greg Carver, John Dickerson,

Employees Prochneiion A, Production Asst.

PI/AmeriStaff

Production

Michelle Morales Evelyn Moore,
Hab Asst.

Christina Satterfield

Production Asst..

Karen Swann Jessica Harris

Hab Asst. Hab Asst. (PT)



Never Stand Still

Through Services

Service Demographics and Analysis

Customers Served 2017 2018 2019
Clients Served 132 124 120
Person Industries served 120 people during the
2019 Fiscal Year. This was a decrease of four Average Age 38 years,  37vyears, 37 years,
from Fiscal Year 2018. 8 mos 10 mos 3 mos
Average Age Ethnicity
African American 75 67 70
The average age of participants in Person Indus- White 56 55 417
tries’ programs of service for FY 2019 was 37 Hispanic/Latino 1
years, 3 months. This number has not varied American Indian 0
much in the last several years, except in the Other 0 0
WAT programs. WAT-VR average age de-
db he WATJobs G Gender
creased by two years, the -Jobs Group age Male 77 74 20
decreased sixteen years, and the WA-Internship Female 55 50 50
age increased by ten years. These changes are a
reflection of VR’s approach to their referral Served by Program
base. VR now provides their own Jobs Group ADVP 31 35 33
for those with some work experience, and no Lozt Ly S ety = 21 -
. Innovations—SE 2 2
longer refers people that only need that service.
) Community Based Assessments (CBA) —VR 1 1
However, the younger referral, or those with
o , SE-VR 5 4 4
more significant employment barriers, come
B3 Services—SE Maintenance (SE Individual) 23 28 32
Witlz1 1:55 j<.)b e;(perience and the‘refore have a SE Long Term Support 5 = >
need for simultaneous WA services. The WA Unsponsored 15 13 1
Internship ages have increased, which is a reflec- Work Adjustment Training_VR )8 20 11
tion of a service that was once designed for stu- Work Adjustment Training Jobs Group Included 7 9
dents transitioning from high school proving to in WAT
be beneficial to even older individuals who have Work Adjustment Internship 1 4 3
limited work experience as well.
Total Served (Duplicated) 143 140 141
Program Average Age
ADVP 40 years, 4 months Total Served by Disability
Innovations-Day Supports 38 yeats, 3months Autism/A - 10 9 i
Innovations-SE 45 years utlsm~ clasiiany —
Community Based Assess 37 years, 4 months Borderline Intellectual Functioning 6 2 1
ment—VR Fragile X 1 1 1
SE-VR 39 years Intellectual Disability—Unspecified 2 2 2
B3 Services—SE Maintenance 36 years, 4 months Intellectual Disability—Mild 38 41 37
(SE Individual Intellectual Disability—Mod 33 35 31
SE Long Term Support 28 years, 4 months nreliectual Disability—loderate
Transition—Person High None served Intellectual Disability—Profound 3 3 3
School Intellectual Disability—Severe 14 12 10
Unsponsored 48 years, 1 month T i Dot 1 0 0
Work Adjustment Training 42 years, 1 month P ve Devel | Disord 3
(WAT)—VR ervasive beve Opmenta 1sorder
Work Adjustment Training— 34 years, 5 months Mental Health 75 68 78
Jobs Group :
Medical 5 3 10
Work Adjustment Internship— 29 years, 8 months e 7 7 4
VR Dual Diagnosis 33 31 39




Never Stand Still Through Services

Never Standing Still-Employment Services

. cover letter and four class 3 ...
Community Employment participants have since :
& Work Adjustment gone on to successful
community employment!
) . With a team that never stands still, in FY 2019 Through the Supported
Katie LaBar the Supported Employment and Work Adjust— Employment program, in
Program Manager Ment team continued to move forward in the FY 2019, we placed four
face of service adjustments, contract lulls, and participants in communi- &
legislation updates. ty jobs, 80% of our con-
‘ Work Adjustment & 2017 | 2018 2019  tracted goal of five place-
In September 2018, our in- Evaluation ments. Also in FY 2019
house pI‘OdUCtIOH area Competitive Placement 13 12 4 we received a total of four
suffered a major layoff ferrals. and
when a contract was lost Hansy lov ol ¢ ! 1 Slfl rererras, an d Wle e
’ able to serve and place
leaving the area without Successful Closures 13 12 8 100% of th Apil P Supported employee working
inspection work. Not only of th(e)sCe) are;:i‘ e :vl:nt grounds maintenance crew at
did this cause PI's on-call ] participant Piedmont Community College
] on to maintain their com-
employees and Ameristaff Employment i iobs f 1 d
workers in the area to lose ~ Competitive Placement 4 g s munity jobs for at least 90 days.
their jobs, but it also elimi- g, essful Closures 4 5 4 In the Work Adjustment program during FY 2019, we
nated the opportunity for faced a few setbacks that affected the number of partici-
Work Adjustment referrals pants able to be served through Person Industries. With
to be involved in in-house training and job sampling. The lack the contract loss that affected our in-house production,
of available work meant less opportunities for Work Adjust- we went several months with limited opportunity to run
ment referrals. in-house Work Adjustment Training, which resulted in

fewer referrals for the service. When production work
returned, it was less plentiful and not consistent—difficult
conditions to run a beneficial, successful in-house service.
During FY 2019, we provided more job coaching support
for Work Adjustment Internships, as well as Community-
Based Assessments. With limited job coach availability,
one-on-one services like internships and CBAs are incor-
porated as availability allows and referrals are sent. In
total, we were able to achieve 15 out of our contracted 22
major benefits for a rate of 68%. However, we did serve
100% of the participants who were referred to PI. We
had eight Work Adjustment closures in FY 2019, 50% of
our contracted 16.

With the new year came the news of some big shifts coming for
Work Adjustment services. In January 2019, DHHS Division
of Vocational Rehabilitation outlined an upcoming transition
plan that would eventually see the elimination of in-house
Work Adjustment Training. This would be done in favor of
shifting services to integrated community settings over the
course of a three year implementation. As VR makes these
changes, they have begun to run pilot programs with other
CRPS in the hopes of working out any issues before the new
community-based changes go into affect. Person Industries
continues to stay informed of updates and decisions regarding
the transition plan as they are
released.

While this year held its
share of struggles, it also
had its share of successes.
Our team remains com-
mitted to providing quali-
ty community services,
and we continue to better
ourselves through educa-
tion and training, never
standing still in a pursuit
to provide quality services.
Legislations and state regu-
lations will continue to
change; and as they do, we
will adapt with them.

In March of 2019, with work
once again coming in, PI began
a Jobs Club for Work Adjust-

— ment participants instructed by
Katie LaBar. The 8-week class
__ covered topics such as barriers

= to employment, organizing a
successful job search, workplace
conduct, and how to perform
on an interview, including
mock interviews. There was
even a session on workplace
hygiene and grooming. By the
last day of class, every partici-
pant left with a resume and

Supported employee working
at Eaton Corporation

Supported Employment individu-
als working at Eaton Corporation
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Never Stand Still Through Services

Never Standing Still-ADVP

Adult Developmental Vocational Program (ADVDP)

The ADVP program has continued to grow and offer new employment and learning opportuni-

ties in FY 2019.

With the retirement of Diane Thompson in December of 2018, Person Industries welcomed a
new ADVP Program Manager this fiscal year. In April 2019, Joeannie Hargrove came aboard as
the new Program Manager for ADVP services. Joeannie previously worked at Community Work-
force Solutions in Henderson, N.C., where she provided Supported Employment services.

Diane Thompson
Program Manager

Joeannie Hargrove

; Program Manager

(Retired 12/31/18) , , . . (Hired 4/22/19)
During FY 2019, ADVP and Innovations consumers were introduced to new learning opportuni-

ties, with the addition of a Healthy Living Curriculum (see article below).

In an effort to continue providing quality services and employees, more ADVP consumers were given the opportunity to participate
in job sampling. Some consumers tried shredding and ground maintenance jobs at Piedmont Community College and the Person
County Recycling Center. Several ADVP consumers are employed at the recycling center sorting recyclables, and many continue to
work in-house reclaiming screens and other contracts.

The ADVP program at Person Industries will continue to provide growth and new opportunities, and evolve in an effort to push
forward and assist our consumers in never standing still. The ADVP program will continue to offer progressive services to keep
consumers growing toward living a healthy life and being productive members of their communities.

Healthy Living Program

During FY 2019, with the acquisition of a grant from Cardinal Innova-
tions, Person Industries began a Healthy Living program to positively
impact the wellness of our consumers. Through this program, PI offered
three classes: Healthy Body, Healthy Mind, and Healthy Eating. From
the titles, these classes seem clear cut, straight from a health class at
school, but they are not what you would think—they are a lot more fun.

r<

The Healthy Body class is not just about exercise or weight management, we learned how our
bodies work and how to take good care of them. We learned how to make appointments and practiced calling the doctor’s office to
make them. We learned about taking medications and what we should know about the medications we are taking and communi-
cating how they make us feel. We discussed being responsible and why making good choices is important. And finally, we role-played
speaking up for ourselves in difficult situations and making sure our rights are protected.

The Healthy Mind class is not about how smart we are; a healthy mind comes from lifestyle balance. We had fun discovering our
interests and trying new hobbies. We dabbled in photography, gardening, meditation, yoga, aerobics, crafts, and board games. We
found that remembering to include the activities we enjoy, along with spending time with those who make us happy, is great for our
minds.

The Healthy Eating curriculum is not about learning to diet. We learned about where the food we eat comes from and what it looks
like before it lands on our dinner table. We talked about how to make good food choices and how it helps our body feel and work
well. We explored how to use a microwave, a stove top, and an oven with opportunities to individually cook different recipes using
each. And of course, our favorite part was eating the end results. During this class we also discussed and practiced good table man-
ners, learned to order from a menu, and why it is important to leave a tip at restaurants for our server. Learning how to prepare some
basic recipes as well as how to be more independent and confident when eating out was fun for all.

Working with individuals outside of their usual work routines has given staff a chance to see
them become more comfortable with conversation, express their prefer-
ences, and enjoy becoming more independent. We witnessed sense of
humors blossom and smiles become contagious as we learned about our-
selves and each other. We are thankful for these learning opportunities
and are excited about continuing this adventure in next quarter, where
we have added work readiness and a greenhouse class to the lineup.




Never Stand Still Through Services

Never Standing Still-Innovations

Innovations
Program
Person Industries’ Innovations Program did not stand still Accom pl ishments
during FY 2019! Instead, we served 22 consumers by
providing support for prevocational activities, implement- 22 individuals served.
Kim Morgan . Healthv Livi icul d .. . .
Proveam Manaeer 10€ @ New Healthy Living curriculum, and participating in _ :
gra g . . . . o)
community inclusion activities. 100% received Service Support
Assessments.
The Innovations work space has been re-arranged to accommodate a class-
room area, which included a new interactive, touchscreen computer. We 10 individuals involved in the
have also added many new activities that consumers can choose to partici- community for vocational, social

pate in when they are not working. These include puzzles, iPads, musical : e
. . and/or leisure opportunities.
instruments, craft materials, movement games, and basketball goals.

o) o o
Many Innovations consumers have also had the opportunity to participate 92% reimbursed for billing as

in community outings, including the Special Olympics, Town Hall meet- submitted.

ings, movies, and outings to local parks. 100% satisfied with services

The PI Innovations program will never stand still, but will continue to pro- 14 individual hi datl
vide consumers with pre-vocational opportunities as well as chances to im- lleliil L_Ja s achieved at least
prove their bodies and minds in order to be their best selves. one of their goals.




Never Stand Still

Through Sales

Never Standing Still In Recycling & Production

Recycling

The Person County Recycling
Center (PCRC) Commodities

pricing continued to fall during

=N

Director
Safety and Corporate
Compliance Officer
Production Manager

the year due to a series of factors,
most notable being the decrease
in demand from China, which
has long driven the recycling industry. Recycling is a
way to preserve resources, natural or personal. The
Person County Recycling Center (PCRC) did its
share to make sure citizens were able to reduce, reuse
or recycle their materials during FY 2019 and thus
make lasting use of their resources. In the process,
PCRC saw glimmers of hope that the recycling mar-
ket would emerge from the decrease in needed mate-

rials experienced in 2019.

The year ended with an output in tonnage compara-
ble to past years. PCRC processed 1472 tons of recy-
cled productions Paper products such as cardboard
and mixed paper saw a drop in pricing, due to the
overwhelming supply within the United States. How-
ever, plastics recycling is in high demand, especially
in Roxboro with the opening of natural HDPE recy-

clers Polywood, outdoor furniture manufacturer.

PCRC, in an effort to combat the struggling market,
has implemented some strategies designed to rectify
these losses. Cameras have been installed at the recy-

cling center to decrease the amount of illegal dump-

Person County Tonnage per Fiscal Year
2500

2000
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1000

El
0

2014 2015 2016 2017 2018 2019
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ing and the Person County Sheriff's Office has agreed
to a partnership in helping this cause. Our local sheriff
deputies will contact individuals who are caught on our
property participating in illegal dumping, stealing, or
disobeying posted warnings. We hope these steps will
help clean up our single stream material and property,
allowing us to continue operating on a 24/7 schedule
to benefit the residents of Person County. We look
forward to a better year in FY 2020 as we work to see
an increase in tonnage output and a stronger commod-

ities market.

E :T+N roLywoop

Production

The goal for the Production Department at Person Indus-
tries for FY 2019 was to break the $1,000,000 mark and we
exceeded that by 20% as sales peaked at $1,204,428.

As has been the case in previous years, PI’s growth in its
partnership with Eaton Corporation was the main reason
for the increase in sales that we experienced from FY 18 to
today. Eaton continues to involve PI in additional projects
as they arise. PI maintains its high standards by consistent

performance in productivity and quality. We hope this con-

tinues for FY 2020 and beyond.

We are looking forward to future plans and collaborations
with industries and businesses to further our footprint on
Person County. A new partnership on the horizon in-
cludes Polywood, outdoor furniture manufacturer, whose
product is made of 80% recycled material (natural HDPE).
Polywood is thoroughly interested in a partnership regard-
ing job placements, recycling needs, as well as material pro-
cessing. This partnership can provide the necessary ma-
chinery and the stability the local MRF needs to become

sustainable in Person County.



Never Stand Still

Other Operations

Client Incidents Reviewed

Person Industries has an active
Client Rights Program that moni-
tors all incidents. The Client
Rights Committee conducts a re-
view of all incidents reported and
looks for trends so as to deter-
mine training needs and ensure
that the rights of those served are
upheld.

During FY 2019, there were mini-

Ethics

Resulting Action

Type 2018 2019

Suspension (1) 1

Suspension (2) 1
Self-Injurious Behav- (0]
ior

Misc Incidents

Report suspicion of
abuse, neglect or
exploitation

Death due to terminal
NESS

mal 1-day suspensions. Both level
1 incidents were determined as

impulsive in nature. Of the two

Ethical compliance has long been
an asset for Person Industries and

has continued during FY 19. There

were no incidents of ethical viola-

level 2 incidents, 1 was the death
) tions.
of a consumer due to illness and

the other due to an injury prior to

arriving at work.

OSHA Form 300
Accidents for Calendar Year

Accidents
2018
Pl Main 0
PCRC 1
Community Contracts 1

Location

Lost Work Days

Pl Main

PCRC

Community Contracts

Type

Needle stick/sharp injury 0]
Sprain 2
Puncture 0

Corporate Compliance (Ethical)

FY 2018 FY 2019

Violations
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Safety

Person Industries had a wonderful year in regards to safety
with only 2 minor incidents. PCRC logged one accident
during the 2018 calendar year and one at a community job
site. One incident resulted in lost work days. PI received its
20th consecutive Gold Certificate of Safety Achievement at
the Safety Awards Banquet, hosted by the NCDOL. Com-
munity Employment received its fifth and PCRC received
its forth. This award is issued to organizations and compa-
nies that promote safe working conditions and who have a
substantial reduction in injuries and illnesses throughout

the year.

Education, Training ant
Technical Assistance
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Financial Summary

PCRC Financials 2018 2019*
Revenues
Sales $60,290 $48,633
Fee/Disposal Taxes $107,755 $158,357
Grant-NCDENR $0 $5,465
Donations $3,259 $152
Services-ADVP, Medicaid $181,490 $183,625
Total Revenues $352,794 $396,232
Expenses
Personnel $363,133 $347,231
Operating $163,098 $171,931
MRF Equipment Financing $0 $0
Total Expenses $526,231 $519,162
Transfers in General Fund $265,307 $225,677

a %‘\CYCLE QR;%?
_in m Rep
Person Industries m JQQ/@/P M;d\o;;:)@,

601 N. Madison Boulevard, Roxboro, NC 27573
336-599-7571 (P), 336-597-2834 (F) *The 2019 figures are preliminary, pre-audited
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