PERSON COUNTY BOARD OF COMMISSIONERS NOVEMBER 19, 2018

MEMBERS PRESENT . OTHERS PRESENT
Tracey L. Kendrick Heidi York, County Manager
Gordon Powell C. Ronald Aycock, County Attorney
Jimmy B. Clayton Brenda B. Reaves, Clerk to the Board

Kyle W. Puryear
B. Ray Jeffers

The Board of Commissioners for the County of Person, North Carolina, met in
regular session on Monday, November 19, 2018 at 9:00am in the Person County Office
Building Auditorium.

Chairman Kendrick called the meeting to order. Vice Chairman Powell gave an
invocation and Commissioner Puryear led the group in the Pledge of Allegiance.

DISCUSSION/ADJUSTMENT/APPROVAL OF AGENDA:
A motion was made by Commissioner Puryear and carried 5-0 to approve the
agenda.

RECOGNITION OF LOCAL GOVERNMENT DAY:

Chairman Kendrick welcomed the Person High School students enrolled in civics
and economics participating in Local Government Day to observe the Board of County
Commissioners in session. Chairman Kendrick, Vice Chairman Powell and
Commissioners Clayton, Jeffers and Puryear proceeded to introduce themselves and shared
general information about the office of a commissioner and general government. County
Manager, Heidi York, Assistant County Manager, Sybil Tate, Clerk to the Board, Brenda
Reaves, Tax Administrator, Russell Jones, Finance Director, Amy Wehrenberg, IT
Director, Chris Puryear, Emergency Management Director, Doug Young and Planning
Director, Lori Oakley also introduced themselves.

INFORMAL COMMENTS:
The following individual appeared before the Board to make informal comments:

Mr. David Forsythe, Executive Director of Person County Group Homes, Inc., a
non-profit provider for those in the county with disabilities located at 202 North Main
Street, Roxboro, requested the Board to consider a one-time contribution of $100,000 to
assist with the cost of their employees’ insurance costs. He stated as a result of the
Affordable Health Care for America, the insurance costs for their employees has increased
approximately $200,000.
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DISCUSSION/ADJUSTMENT/APPROVAL OF CONSENT AGENDA:
A motion was made by Vice Chairman Powell and carried 5-0 to approve the
Consent Agenda with the following items:

A.
B.
C.

o

Approval of Minutes of October 22, 2018,
Budget Amendment #10,
Resolution Designation of Applicant’s Agent to file applications for federal
and/or state disaster assistance,
Person County Airport Renewal of Safety/Maintenance Agreement and
Resolution of Sponsor for 100% state funding,
Capital Project Budget Ordinance relating to Person County’s Community
Development Block Grant for the Polywood Building Reuse Project
Transitioning Person County’s Domain from .net to .gov, and
Tax Adjustments for November 2018

a. Tax Releases

b. NC Vehicle Tax System pending refunds

NEW BUSINESS:

FOUNDATION FORWARD, INC. PRESENTATION:

Commissioner Jeffers introduced Dr. David Streater, Director of Education of the
Charters of Freedom, Inc., a 501(c)(3) organization called Foundation Forward to share the
following information with the Board related to displaying the country’s founding
documents at a prominent location in Person County. His presentation follows:
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FOUNDATION FORWARD
BUILDING

YOUR CHARTERS OF FREEDOM

tion - Bill of Rights

WHAT ARE THEY DOING IN THE CAROLINAS ?
RON B. LEWIS
DAVID W. STREATER, Ph.D

WHAT 1S FOUNDATION FORWARD?

11/19/2018

--FOUNDATION FORWARD--
501 (c)(3) NON-PROFIT

WORKS OVER WORDS
What is happening in the Carolinas?

AN EDUCATIONAL ORGANIZATION

~ACCESS-
-EDUCATION-
-COMMUNITY-

The National
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The Rotunda for The Charters of Freedom THE DECLARATION OF INDEPENDENCE

rics

THE BILL OF RIGHTS

THE UNITED STATES CONSTITUTION
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FOUNDING FATHERS ON - BEN FRANKLIN AND THOMAS JEFFERSON
EDUCATON L i :

PRIMARY LEVEL
* BENJAMIN FRANKLIN

M . e

s and Government

FOUNDATION FORWARD
IS AN
EDUCATIONAL
NON-PROFIT
ORGANIZATION

PROVIDING CHARTERS OF FREEDOM SETTINGS &

National Day of Prayer - May 2012
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SCOPE OF PROJECT

Design and build replicas of the Charters of
Freedom display as exhibited in the National
Archives Rotunda, Washington, D.C.

The display must be central and open to the
community, with high visibility, voluminous
foot traffic, and easy access for school children
and all others.

11/19/2018

Building settings --
there are three documents in order, as they are
displayed in The National Archives.

The Declaration of Independence on the left;
The United States Constitution in the center;
The Bill of Rights on the right.

o = —

e —

==

The side displays will measure 4'x 4’
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bloming . -

Document Tray Being Placed and Secured

United States Constitution

document weighs over 60 pounds, and is covered by a sheet of
industrial viewing glass. The Declaration of Independence The Bill of Rights
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Bac of the sétting will is a vault witl
Time Capsule sealed inside. To be opened
Constitution Day, Sept. 17, 2087.

TRANSFORMATION OF §|

Burke County Courthouse, Morganton, North Caralina
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Brick Setting

Burke Countv Courthous reanton. North Carolina

GRANITE SETTING — ASHEVILLE, NC
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i . y Dedicatien=Daj;, Morganton:=NG
Dedication & ‘ .!
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Ben Franklin & Dr. Streater with Students, Franklin, NC

[=

EXPERIENTAL LEARNING
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FOUNDATION FORWARD IS ABOUT

EDUCATION
ACCESS

COMMUNITY

Use you imagination!

THANK YOU!
WOULD YOU LIKE TO HELP?
HELP ME TO SPREAD THE NEWS!

NETWORKING TO PRESENT THIS PROGRAM
TO OTHER SCHOOL,CIVIC, MILITARY, CHURCH,
GROUPS, ET

ON.
--Mr. Ron Lewis
--Dr. David W. Streater

~FUNDING IS IN PLACE™
PICK A SITE LOCATION
EDUCATION MINDED

VIUNITY ORIENTENTED
Y 5

R FIELD TRIPS
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Dr. Streater stated their non-profit provided the construction of a brick display for
the country’s founding documents, however, for the difference in additional costs, the
county may upgrade the brick veneer to a limestone ($45,000) or a granite ($70,000). Dr.
Streater asked for the Board to consider gaining community support through civic
organizations and community partners to provide donations, discounted materials, and in-
kind contributions. He said the county may consider allowing its maintenance staff or
asking for volunteers in the construction efforts.

Also with each display construction, a time-capsule vault was included and he
would ask county officials and the community to write documents to be placed inside the
vault with instructions to be opened on Constitution Day, September 17, 2087.

Mr. Streater noted the construction site for the display would include three separate
displays; two would be six feet wide and the one in the middle would be approximately 30
ft. wide.

Commissioner Jeffers advocated for the Board to solicit support by the community
and said the three sites he had thought of were the Person County Veterans Park, the Person
County Courthouse and the Person County Museum of History.

A motion was made by Commissioner Jeffers and carried 5-0 to direct the County
Manager to start the process for a site selection for the displaying of the country’s founding
documents in Person County.
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RESOLUTION REQUESTING MAINTENANCE ABANDONMENT OF A
PORTION OF SECONDARY ROAD 1370 GLENNIE IRVINE ROAD:

Planning Director, Lori Oakley presented a Resolution Requesting Maintenance
Abandonment of a Portion of Secondary Road 1370 Glennie Irvine Road on behalf of the
applicants, Michael and Tanya Lunsford. Ms. Oakley stated the applicants are requesting
that NCDOT abandon the maintenance of approximately the last 400 feet of Glennie Irvine
Road. Ms. Oakley confirmed the applicants own the property on both sides of the road for
the last 400 feet and have stated that if the request was approved, they will install a gravel
area to allow vehicles to turn around and a gate with a break-away feature for emergency
vehicles. Mr. Lunsford provided the following statement for the reason why he made the
request:

I am requesting this change in order to install a gate on Glennie Irvin Road to
control access to the property. This property has basically been abandoned for the
past 4 years and folks have come and gone as they please and fished the existing
pond completely out. I have placed No Trespassing signs and they have had little if
any effect on the folks coming onto the land. | have made a large investment on the
structures and pond in order to enjoy the property with my family and | would like
to protect that investment.

NCDOT has informed the applicant that he must include a resolution from the
county indicating the desire to abandon the maintenance of the right-of-way along with his
application. The resolution will be included along with the application and NCDOT’s
recommendation on the maintenance abandonment to the state Board of Transportation.
The NC Board of Transportation will render the final decision on the maintenance
abandonment of the last 400 feet of Glennie Irvine Road.

A motion was made by Vice Chairman Powell and carried 5-0 to approve by
resolution to request Maintenance Abandonment of a portion of Secondary Road 1370
Glennie Irvine Road, as presented.
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RESOLUTION REQUESTING MAINTENANCE ABANDONMENT
OF A PORTION OF SECONDARY ROAD 1370 GLENNIE IRVINE ROAD

WHEREAS, Michael S. and Tanya B. Lunsford do hereby own land on both sides of the road
of SR 1370 Glennie Irvine Road for the last four hundred linear feet (400°) of roadway;

AND WHEREAS, Michael S. and Tanya B. Lunsford, the property owners on both sides of the
road have requested the North Carolina Department of Transportation maintenance to be shortened by
approximately 400 feet of linear roadway to a location as determined by the North Carolina Department
of Transportation;

AND WHEREAS, the abandonment of state maintenance of that portion of SR 1370 is
exclusively adjacent to Michael S. and Tanya B. Lunsford’s property;

AND WHEREAS, Michael S. and Tanya B. Lunsford shall provide a gravel area to the same
minimum dimensions as is currently provided at the existing end of state maintenance to allow vehicles
to turn around;

AND WHEREAS, as shown on the scale drawing attached as Exhibit 1, the portion of the road
for which abandonment of state maintenance is sought serves no public purpose.

NOW THEREFORE, BE IT RESOLVED that the best interests of the people of Person County
will be served by the abandonment of state maintenance of a portion of SR 1370 by approximately 400
feet of linear roadway that is described in the exhibits attached hereto;

AND BE IT FURTHER RESOLVED that the Board of Transportation is hereby requested,
pursuant to G.S. 136-63, to abandon the maintenance of a portion of SR 1370 that is described in the
exhibits.

Adopted this the 19th day of November, 2018.

PERSON COUNTY BOARD OF COMMISSIONERS

AL

l:ac/y Kéﬁlc

Attest:

M@%.QPW

Brenda B. Reaves, Clerk to the-Bdard
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CONSIDERATION OF APPROVAL OF LATE EXEMPTION APPLICATIONS:

Tax Administrator, Russell Jones stated every year, the tax office receives
applications for the Senior, Disabled, Veteran, and Circuit Breaker exemptions that fail to
meet the June 1% deadline. Mr. Jones said in an effort to help inform the public of these
exemptions, the tax office mailed information along with our listing forms to 6,033 citizens
along with updated brochures for the three exemption programs, which made these
programs easier to understand, and passed out over 500 copies. The Tax Office also
included information about these exemptions on the county web site that also included
access to an on-line application form. Application information was published in the local
newspaper. A final effort included mailing 10,635 postcards to all property owners that
did not receive a listing form that reminded all citizens of the upcoming tax deadlines.

Mr. Jones said the Tax Office efforts resulted in 120 new applications, with 80
approved applications, 28 denied applications (14 were over the income limit, 11 did not
complete application, and 3 were not their primary residence) and 8 late applications.

Mr. Jones presented the 8 late applications that are submitted to the Board for
review noting they would have been approved had they been received by the tax office by
June 1*. These applications met all requirements, however since these were late, they could
not be approved by the tax office.

The Board of Commissioners may approve late applications if they are received by
December 31, Since these applications met all guidelines (other than the application
deadline), Mr. Jones recommended approval.

The following spreadsheet outlined the tax impact and the reasons for the late
applications. Overall the County has 776 (increased by 51 properties since 2017)
properties that are receiving benefit from these exemptions, which does not include the 8
applications that are submitted for approval by the Board.

Before Exemption After Exemption
Taxpayer Application Application Date Reason for Late Application Ma) Tax Value County Bill Fire Bill City Bill Total Bill Tax Value County Bill Fire Bill City Bill New Bill _Savings

Eily, Frederick & Mia Veteran 11/1/2018 Waiting on VA 12873 267,360 1,871.52 26.74 1,898.26 222,360 1,556.52 22.24 1,578.76 319.50

Renfrow, Paul Elderly 10/27/2018 Iliness A4338 99,996 699.97 10.00 709.97 53,199 37239 5.32 377.71 332.26

Smith, Robert & Haslitt, Terri Disabled 10/13/2018 Unaware of program AS554 77,977 545.84 7.80 553.64 40,599 284.19 4.06 288.25 265.38

Jackson, Ophelia Elderly 9/17/2018 Did not know deadline 7921 68,084 476.59 6.81 483.40 34,042 238.29 3.40 241.70 241.70

Roques, Rolando & Martha Elderly 7/31/2018 Out of country 6890 167,319 1,171.23 16.73 1,187.96 84,345 590.42 8.43 598.85 589.12

Tillman, Edythe Veteran 7/17/2018 Waiting on VA A40328 102,489 717.42 10.25 727.67 57,489 402.42 375 408.17 319.50

Oakley, Richard Disabled 11/7/2018 Unaware of program 8811 22,079 154.55 221 156.76 0 0.00 0.00 0.00 156.76

West, Timothy Wayne Disabled 8/31/2017 Did not know deadline A64 524 88,391 618.74 8.84 627.58 49,238 344.67 4.92 349.59 277.99
6,255.87 89.37 0.00 6,345.23 3,788.90 54.13 0.00” 3,843.03 2,502.20

Total County Tax Saving to Taxpayer 2,466.96

Total Fire Tax Saving to Taxpayer 35.24

Total City Tax Saving to Taxpayer 0.00

Total Saving To Taxpayer 2,502.20

A motion was made by Commissioner Jeffers and carried 5-0 to approve the late
exemption applications, as presented.
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LAND ACQUISITION FOR STORMWATER REGULATION COMPLIANCE:

County Manager, Heidi York noted the Board met in closed session on July 2, 2018
to discuss a possible solution for exceeding the impervious surface limits of the Stormwater
Regulations in the Stories Creek Watershed. After a paving project for the General
Services Grounds Maintenance Building and Animal Services, the county exceeded the
24% impervious limit. The current property did not have sufficient room for a stormwater
management system so the engineering consultant recommended purchasing an additional
two acres of land adjacent to the county’s current property.

Ms. York said the county reached an agreement with private landowners to
purchase 2.07 acres at a purchase price of $10,000 per acre, adjacent to Animal Services.
Survey work and legal services have been completed for a total price of $24,846.24. Once
the purchase agreement is executed, the county will be in compliance with the impervious
surface requirements.

Ms. York requested the Board to authorize the County Manager to execute the
purchase agreement for an additional 2.07 acres from the current landowners and
appropriate contingency funds in the amount of $24,846.24 to the General Services budget.

A motion was made by Commissioner Jeffers and carried 5-0 to authorize the
County Manager to execute the purchase agreement for an additional 2.07 acres from the
current landowners and appropriate contingency funds in the amount of $24,846.24 to the
General Services budget.

APPOINTMENT TO ENVIRONMENTAL ISSUES ADVISORY COMMITTEE:
Clerk to the Board, Brenda Reaves presented an interested citizen application for
consideration for appointment to the Environmental Issues Advisory Committee. Mr.
James Bradsher Wilkins has submitted an application of interest to serve as the Woodsdale
Township representative.

A motion was made by Commissioner Jeffers and carried 5-0 to appoint Mr. James
Bradsher Wilkins to the Environmental Issues Advisory Committee as the Woodsdale
Township representative for a 3-year term.
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CHAIRMAN’S REPORT:

Chairman Kendrick reported the County would host an employee service award
banquet on November 28, 2018 noting his regrets that he could not attend. He asked Vice
Chairman Powell to attend in his stead.

Chairman Kendrick said that the NC State Auditor, Beth Wood would be attending
the Kiwanis Club meeting set for later this same date.

COMMISSIONER REPORT/COMMENTS:

Commissioner Clayton reported his attendance at the recent Rural Assembly Day
in Raleigh.

Commissioner Jeffers asked the County Manager to assist in the road maintenance
of Jessie Hicks Road where school buses turnaround and deteriorate the condition of the
road. He noted the county had previously put some gravel on this section of the road
before.

Commissioner Puryear thanked the students for their attendance at the Board
meeting and thanked the voters of the county that re-elected him to another four years. He
said Board meetings were not the place to bring up election issues.

Vice Chairman Powell reported he was serving on the Executive Committee of the
Research Triangle Regional Partnership that includes ten counties.

MANAGER’S REPORT:

County Manager, Heidi York announced a new Director has been hired for the
Person Area Transportation System (PATS); Glen LaBar, Jr. will begin on November 26,
2018.

Ms. York reminded the group of the joint meeting at 1:00pm with the Board of
Education to receive the Schools’ Facilities Needs Audit.
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RECESS:

A motion was made by Vice Chairman Powell and carried 5-0 to recess the
meeting at 10:02am. until 1:00pm in the County Auditorium for the purpose of joint session
with the Board of Education.

>k ok sk sk sk sk sk s ok s sk sk sk sk sk s sk sk sk sk s sk s sk sk sk sk sk s sk sk sk sk sk sk sk skosk sk skoskesk ko

Chairman Kendrick called the recessed meeting to order at 1:00pm.

The following individuals were present for the joint session meeting to discuss the
Person County Schools’ Long Range Facility Needs Assessment 2018:

In attendance representing Person County was Chairman Kendrick, Vice Chairman
Powell and Commissioners Clayton and Jeffers. Commissioner Puryear was absent. Also
present were County Manager, Heidi York, Assistant County Manager, Sybil Tate, Finance
Director, Amy Wehrenberg and Clerk to the Board, Brenda Reaves.

In attendance representing the Board of Education was School Board Chairman,
Dr. Kay Allen, Vice-Chair Margaret Bradsher and members Harriett Tillett, Phillip Gillis
and Freda Tillman. Superintendent, Dr. Rodney Peterson, Chief Operations Officer, Larry
King, and Communications Director, Lily Hayes were also present.

Mr. Larry King introduced Mr. Ed Gordon, Vice President of Smith Sinnett
Architecture, P.A. of Raleigh to the group. Mr. Gordon shared a brief overview of the
Person County Schools Long Range Facility Needs Assessment through the two following
presentations.
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Person County Schools

Student Capacity and HB 90 Implications
11/19/2018

Calculations

« Student Population distribution per Grade Level
* Implications of HB 90 and 115C-301(c) — Students / Class
* Helena Elementary as an example
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Student Capacity Calculation Method

* Student Capacity is simple Multiplication
* Grade Levels have different Maximum Classroom Capacity
* ADM Capacity is a count of seats, not students

* Based on NCDPI Standard Calculation Method and

Programs  capacity- 2021
Maximum ADM
|k B{18) =108
|17 6(16) = 96
[MB(17) =102

tendance Boundaries and Grade L

* Boundary is directly related to capacity

* Assumption is an even distribution of students in each
grade level within Attendance Boundary over time

= Changes between and during the school year

Example is a 600 student school
where over time there should be an
even distribution of students in each
grade,

Our example is:
Helena Elementary which was close
to a 600 student school

K|l1f[2]3]afs
100| 100| 100| 100| 100 100
600 students / 6 grades =
o 100 students per grade
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‘ Grade Level Capacity Issues

= An even distribution of students rarely occurs =16.67%

Helena | K ] 5 |Tutal

2/20/2018 91 103 93| 576|
| 15.80% mm. mmx 17.88%| 1952% 16.15%| 100.00%

* The maximum number of students allowed per
classroom is different depending on grade level

2021

K({1]2]|3|4]|5
Per Grade | 18| 16| 17| 17| 26| 26|

* Planning requires a reasonable and responsible long
range approach to capacity

* Legislative reductions in Student — Teacher Ratios
* Related to LEA Average Ratios
= Option to have multiple teachers in a single classroom
Helena
[ 2017 Total
| K |[1]2]3]als
2/20/18 |Di 96| 96| 96| 96| 96| 96
|Per Grade 2] 2] 21l »n 26)
[crRequired 5 s| g 4
[Total
| K 1[2]3]a .;!
2/20/18 [ 96| 96, %
|Per Grade 1 15' 17]
[cr Required 3 gl 6 6 4 4
3
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HB-90 115 )1(c) Rollout and grade ulation
Helena Average Per Classroom
Efficiency
K 1 F] 34T m
2017 [a | n | o [ s | % l .‘ &erational Capacity

Total Capacity Loss = 680 - 583 = 97 seats

Inail cases there i one EC-5C Classroom, not shown, bul counted in the totals

3 5 4 4 0 0 Seats per each Classroom to be removed

2017 Helena 2/20/18

Optimal is 181 open seats per classmom ta deal with elass slee issues

Optimal
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Capacity Resolution 2018

2017 Helena 2/20/18
, Population, and Even Distribution.
e

Capacity, Populatian, and Even Distrbution

2017 e 1 2| Torad
[T T T T
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2021 Helena 2/20/18
Capacity. Population, ard Even Distribution

i:” i s
z: ] | |

2021 |« A Total
]l w ol ww s = Optimal
T — s P

Optimal Is 3.71 open seats per classroom to deal with clags sis isues

Required

* Compliant with (1) PK Classroom Waiver

2021 Helena 2/20/18
Capacity, Population, and Even Distribtion.

EE e = e
[ u o 3 468

State Requirements [ 18 T 18 [ w7 | w [ ] 3]
Studens per Classroam | 10 16667] 15 16667] 10.71423) ==mmurEr=
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Capacity Loss System Wide Due to HB-90 115¢

Capacily Changes
Maximum Capaci

arl Bradshor 192] 162} 152 192] 1
Helena E14)
[North 452 4 444)
[Nonh End 335) 324 33 291
(Oak Lane 335 324 313 21

outh 555 517] A7
Stonies Creek 522| 450} A74)
Woodland 335 324 EiE 29

lementary Total 3,446 3 3.234| 3.1 30
Morthern Maddle 545 nc " ne e e
Southem Maddie 722 e nc nc nc n
[Middle Total 1.268] e [ n nc o
Person 1492 ne ne nc [ n

Total 1492 e n nc ne o

[Totat 62065] 6100 5 5 [ 43

Options

* Shrink Attendance Boundary
* Pack the 4" and 5" grades
* Rely on Wavers (3 per Classroom)

* Drop Programs (Art, Music, PE, Others)
* Person County pays School Superintendent Salary

November 19, 2018
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ective of Presentation

* Quick Overview of PL?:;S ﬁﬂ.?%?e.mﬂf

Document

+ 215 pages

Table of Contents
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Site Size

Collect information
on acreage of each
school

Compare to DPI
standards regarding
acreage per pupil.

Minimal Red Flags
related to acreage

Earl Bradsher
Person High School

Stude|

ADM Capacity Ferson County Schooh e
Every Seat Full

Actual % Efficiency
Probable Capacity Issue

i

Actual Operational
Capacity i=
* Max before new space :
needed

Core Capacity
Cafeteria / Media Totat 3 sod s
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Membership Fore

Numerix Forecast
+ Mike Miller

-

Elementary
Capacity changes
until 2021
Reduction due to HB 90

Colors indicate %
of Operational

Four of the Elementary Schoals will exceed

: 105% of their capacity as HB 90 rolls out.
Ca pa CItv *  Redistricting is an option but will likely not be able to
* Green 95% and below solve the issue entirely.
* Yellow 95% - 100%
* Orange 100% - 105% * Middle and High Schools never exceed 95%
* Red 105% and above

-

Graphic of LCA
Shows green, yellow, red
for standard practice on life

of building
Age of Building Square Footage
2018
* Overview of All L o
* Table of the number of 1918 1927|9010 100yrs
square feet and the time it 1938 - 1937 1800 90
was placed in service. e o

1948 - 1557|6010 70
1958 - 1967 [S0t0 60
1968 - 1577 w050
1978 - 1987|3010 40
1988 - 1597|2010 30
1998
2008

- 2007 1080 Hyrs
- 2018 |Less thatn 10

[Fowt
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Deferred Maintenance — (All to standard or near as can be)

* Thisis not a i
Request for funds  fue
* A summary of all items that
are currently in need of ue e e
investment to support ¥ T ¥
learning, improve security, [meaet e g
or protect the investment Yot i
L1 na N1
[T i 530 B8 ¢

Inflation and

Contingency added - :

* It takes time to put a plan
of action together, secure
funds, and a contingency
for found conditions during
construction

I
A list, not a Request

Potential Renovations
and Additions

Every one is not needed

Costs based on today’s

construction market
30% to tariffs not included
15% to contractors busy
because of hurricane not
included

-

ORI T L o —

Potential New Schools
Standard costs based on 2018
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County Demographics

Office of the State -
Budget and =

Management
(OSBM) for Person
and adjacent
counties

Projected growth using

census date and SAS
metrics, all on website

Age Groups
Highlights school age
population

-

on Forecast

* Where and When students will be at a particular school
* Includes HB 90 class size reductions - Operational Capacity
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Utilization Table

* Count of Empty Seats per School (+) or Needed (-)
* Colors depict change, not percentages

raa e
[

* Elementary’s only

* (Planning) By 2028 there will be 47 empty seats spread
across the system, or 0.3 open seats per classroom in
the 148 Capacity Spaces.

— —_ e
(O T o | v | e | e | e | wead | e | R | e | i | e | s ] 3
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* Attendance
Boundary is directly

related to capacity

* Redistricting is an option to
maximize utilization of
facilities, but it will not
solve everything for the
elementary schools

* Source Numerix Solutions

Stude

* HB 90 Will Phase in
over the next

several years

* As capacity reduces the
flexibility to deal with
different class sizes reduces
exponentially

* 2021 shown

* The impact rollout was
calculated for each year
and shown on adjacent
pages

o
: I =
ot . =
T L
)
= m
3
.
= 2
il KT
= =4 |
T —
4
~ 3
el -
1 LTC
et e i o -y
I
SEERASASAINS
e . =t
= -

L‘JTF[ i
1l
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Core Capacity Analysis

.

Core Capacity Must
match or exceed S
Student Capacity

Relates most directly to size

of Cafeteria and how long
meals are served

Overall

In all cases the Core

Facilities are appropriate
for the Student Capacity

by g
e et 8 et

Visual Confirmation

of Maximum ADM
Shows capacity spaces and
how the classrooms are
organized in relation to
administrative and other
spaces

Today and 2021

In order to understand the
implications of HB 90,
changes in grade level
distribution must be
reviewed
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Curriculum Requirements

* Schools are not just e x
boxes where we S g
send our kids to be R T i
babysat e B e ey

* NCDPI has established S ""‘"’"“"“"""’""_"_"_"
“Minimum Facility e e s
Standards”. These were Ay, e e
followed, but each LEA o —
must make decisions of oo . it
how big a school should be il s rierss o e sy
and other issues related to g—_;*_-:m---'.-....
technology and best f—
practices "....-:.:"::E"-E..::E";::':‘

* Just the first page, ST
if you have trouble pomrnerp et
sleeping, read this

* Square Footage of
every space in the

building was logged
* Schools pre the 1980' have
undersized classrooms

* The Basic Education Plan
was developed in the
1980's and increased the
size of all classrooms, this
goes to equity

+ Several Elementary Schools
have classrooms that are
60% to 70% of the size that
the newer schools are
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Square Footage Diagrams

* Depicts the size of a
space relative to
the “Minimum
Standards”

Just because it is
undersized does not mean
itis not effective

-

Smaller Classrooms make it
difficult to maneuver and
does not create equity
amongst the schools

Like everything else,
buildings do not last

forever
They can, but they need significant
investment to do so

Most buildings that are
demolished in the United
States are between 70
and 80 years of age

Not all buildings are created equal
and those built during the Baby

Boom were often built cheaply, not
well
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Table and Graph to
show age of
building square
footage

The greatest percentage of

the spaces are about 50 to
60 years old

The nearly 500,000 sf of
schools that were built near
the end of the Baby Boom
are of varying quality and
have had improvements
that extend the buildings
life

Age of Buigng 5F

e

s

I IHE. INR. DN DHE
L T = R R R

Simple Ratio of
Deferred Maintenance
items against the value
of the building

Strictly mathematical and does

not take historical or tional
value into consideration

Person County Specific
This is a relativistic assessment
that compares each building
against each other
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 Indivi

TR TETT

al Sche

Section has
information on
each school

Some is duplicated
elsewhere, but grouped
here for convenience

Visual of Property
Boundaries

Person County GIS Data
Insurance Date

Utilities

Helena Blementary School

Indivi

Life Cycle
Brief of expected life of
building

Capacity Diagram
Showing how the building
can be maximized and the
relationship of classroom
space to administration and
others
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= Utilities and others

* Brief descriptions of
potential additions and
renovations

+ Potential site

improvements

e an o grca hanges heve been derihed

i g a3 S s 0 gy ey
e et o i bt on
TN 403 1 e . iy, the maln b
o randa e b natnd il
Sl gty parscendl @ ch scoma s e -
ek Thiy ] e ey B e e e

A cr i the rvinn s et

* PME Sy and P ial

Improvements (boring and
will not be visible, but very
important)

e & i sy of e e #d aw-
ity reatheg B o of Sor by

PR LA Th b R srignal A st
te i 2000 A e s mvacua o e ataim
A e rored mhes ot b b stz
T e w4 need s b eno o ar e 3030,
o 2 e tcnma part et beng walabie

e mal e safety vy hay o e ese ey
o oy et ad i reariog e e of 3 e e
e

NBETING: Tho arigirad chool s T8 B thin
shons b ot 7 repaced wth L1 thinrls
o

Individual School.

* Comparison of each
school to the
NCDPI/Person
County Schools
“Minimum
Recommended

Standards”

* First Column related to the
number of instructional
spaces

* Second related to Core
Facilities such as Cafeteria,
Media Center, and
Administration

* Third shows Physical
Education spaces
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* Potential Additions

and Renovations ool A T
* Shows where the school o
can be expanded or g = T
renovations are warranted s e

* Based on 2018 costs using v 0
NCDPI data along with
recent construction costs

Individual Schools wit|

Deferred
Maintenance and
other reasonable

improvements
* Organization based on
NCDPI S-year report
Grey depicts greater detail
while overall sections are
summaries
Numbers are for reference
only, not prioritization
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* Existing Site /
Building Graphic

+ Straightforward depiction

of the site and building

along with a generalized

map to where things are

Individual Schools with grouped data

Indivi chools with groug

* Potential
Improvements
* Shows where expansions

and or renovations should
be considered
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Dr. Allen requested the Board’s consideration to establishing a committee of
individuals representing both the Board of Commissioners and the Board of Education
along with key staff for further discussions related to safety, handicap accessibility as well
as the need for extra classrooms. Chairman Kendrick requested that the Board of
Commissioners have the opportunity to be organized at its December meeting prior to
forming a committee.

ADJOURNMENT:
A motion was made by Vice Chairman Powell and carried 5-0 to adjourn the

meeting at 1:41pm.

Brenda B. Reaves Tracey L. Kendrick
Clerk to the Board Chairman
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